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Commissioners:

| just received information from the Truxton Canyon Water Company of their emergency rate increase
request. | understand the need for emergency repairs to their well motors. However, | have lived in Valle
Vista almost 15 years and have observed the poor management of this company. The Neal Family for years
bled this company dry for their own benefit. Subsequently, we are in the position we are in today.

As any good business person knows, in your overall budget you have sub-budgets. In this case, they would
include a maintenance budget, capital budget, and a miscellaneous budget. The maintenance budget for
normal repairs, the capital budget for expected capital improvements, and the miscellaneous budget for
unexpected occurrences. | would suspect that Truxton Canyon Water Company has not done the proper
budgeting.

I am fearful that this is only the beginning. Some of the water lines go back to WWII and will need to be
replaced. Other lines are 40 plus years old and probably will need replacement and repairs. This is a ticking
time bomb and needs to be addressed. The rate payers should not always be held responsible. The
Company needs to act responsibly in their financial management and planning.

| would hope you will address this issue and make sure the Company does the proper planning.
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