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...CDATE : September 6, 2016
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Ch a irma n  Little 's  o ffic e  will d o cke t th e  a tta ch e d  le tte r re fe re n c in g  th e  a b o ve  d o cke t
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Memorandum

To: Cha irma n Doug Little , Arizona  Corpora tion Commiss ion

Da te : September 2, 2016

From: Je ff Ha tch-Mille r, Brian Lehman, and Chris  Wa tson, ACC Sa fe ty Divis ion

Subject: Grade  Crossing a t 35th Avenue , Grand Avenue  and Indian School Road, Phoenix, AZ

Docke t Numbe r: RR-00000E-16-0152

Mr. Cha irma n

Your memorandum to this  Docke t on May 12, 2016 re fe rences  the  five  Maricopa  County
cross ings  on the  Federa l Ra ilroad Adminis tra tions  lis t of dangerous  cross ings . This
memorandum is  to provide  you with an update  of the  progress  made  toward upgrading one  of
these  grade  cross ings  35th Avenue  and Lower Indian School). This  cross ing was  the  topic of
your recent mee ting with Phoenix Mayor Greg S tanton.

On July 29, 2016, a  follow up mee ting was  he ld a t the  ACC Safe ty Divis ion office . The  subject
of this  meeting was the  Grade  Crossing a t 35th Avenue, Grand Avenue and Indian School Road.

Atte nding we re : Je ff Ha tch-Mille r, ACC, Chris  Wa tson, ACC, Ra y Dova lina , City of Phoe nix,
Bruce  Little ton, City of Phoenix, Rick Evans , City of Phoenix, Ja son P ike , ADOT, and Ruben
Alonzo representing the  Phoenix Mayor's  office .

Consensus was reached that the project a t 35th Avenue will proceed as ordered by the
Commission. The  prob e t consis ts  of insta lling a  tra ffic pre-s igna l a t the  35**' Avenue  grade
cross ing, for northbound vehicle  tra ffic and ins ta lling advanced preemption. The  Federa l
Ra ilroad Adminis tra tion be lieves  tha t this  cross ing enhancement will prevent most of the
incidents  a t this  cross ing.

The  City of Phoenix has  committed to securing a ll Rights  of Way and Utility clea rances
necessa ry for the  project. The  Safe ty Divis ion is  contacting the  City on a  weekly bas is  to check
on the ir progress , with the  la test update  be ing on August 23, 2016.

Once  easements  a re  secured, the  project is  then forwarded to Jason Pike  of ADOT, who will
prepare  the  needed Inte rgovernmenta l Agreement (IGA). ADOT has  committed to having the
IGA written by Octobe r, 2016. Once  the  IGA is  s igned, the  project will be  100% funded through
the  Fede ra l Highway Adminis tra tion's  Section 130 funding.
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The City of Phoenix needs a  Notice  to Proceed from ADOT before  they can advertise  the  job and
re ce ive  bids  for comple ting the  work. ADOT will a tte mpt to ha ve  this  notice  to the  City by la te -
September. The  bid process  tha t follows is  expected to take  2-3 months.

City of Phoenix pe rsonne l (Bruce  Little ton/Rick Evans) predict tha t by January 2017 they will be
"moving dirt on the  proje ct." It will ta ke  a pproxima te ly 60 da ys  to comple te  the  proje ct. If
eve ryone  fulfills  the ir commitment the  project comple tion da te  is  expect to be  March of 2017.

ACC Railroad Section s ta ff be lieve  tha t the  above  mentioned time  lines  a re  ve ry doable . With
a ll the  pe rtinent pa rtie s ' coope ra tion, the  comple tion of this  prob e t will s ignificantly reduce
incidents  on 35'h Avenue  and Lower Indian School Road.

We will keep close  watch over the  phases as  they are  be ing comple ted and will report such
progress  to you as  it occurs .
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Atta chme nt "A"

Below is  a  Google  Earth image  of the  grade  crossing a t 35'h Avenue  and US 60. The  photo
shows the  white  cross-ha tching warning motoris ts  not to s top on the  cross ing. Notice  how cars
a re  beginning to queue  up on top of the  cross ing in this  image . The  inse rted red line  s ignifies  the
new pre -s igna l s top point to be  ins ta lled a t the  cross ing. This  pre -s igna l prevents  vehicles  from
queuing up on the  cross ing by s topping them prior to the  ra ilroad cross ing.


