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The primary responsibility of the Commission is to ensure safe, reliable, adequate,

14 and reasonably priced utility service to ratepayers and maintain financially healthy utility

13

15 companies.
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For almost two decades the effort to consolidate the disjointed fragmented

water/wastewater systems has gone without resolution. It is refreshing that Chairman

Little and his Commissioners have elected to vigorously work toward resolution of solving

the statewide problem of these small, fragmented borderline companies.

This docket and the subsequent presentations given on May 19, 2016 by a number

of parties, prove testament to continuation of the effort.

The ini t ial  Pol icy Statements one through f ive (1-5) as ini t iated by the

Commissioners are a good starting point. of course, the development of a more strategic

24 roadmap and action plan will need to be developed. A joint effort including the
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Commissioners, ACC Staff, RUCO, Large and Small Utility, Developer and Legislative

representation would seem appropriate and necessary to move toward a successful

solution.3
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At this point in the conversation, the main target seems to be an attempt to

consolidate the Arizona water and wastewater industry by promoting the acquisition of the

numerous small, underperforming companies throughout the state, currently under the

control of the Commission, by the larger more stable companies in the state. This along

8 with possible municipal and other consolidation type efforts make sense.

In  the9 short-term, acquisitions and consolidations
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are generally detailed,

comprehensive in nature, technical and expensive to one degree or another, for all parties
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concerned. However, if done correctly, the long-term paybacks are well worth the initial

pain, particularly with the advent of likely escalating costs in the water and wastewater

utility arena throughout the state. It is not to say that such efforts will be easy, particularly

when it will likely be necessary to keep "cost cause" principles intact.

A concerted bilateral effort will be needed by all affected player types to effect a

suitable long term solution. It would not suffice, for example, to put a consolidation

program together while still allowing further development of outlier communities being

serviced by small companies lacking economies of scale historically proven to be lacking

in the ability to provide continued safe, reliable, adequate, and reasonably priced utility

service to their ratepayers.

Good start - Let's not come up short again.21
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RESPECTFULLY SUBMITTED this day of<94 May l 2016.
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