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GRAHAM COUNTY ELECTRIC COOPERATIV

GRAHAM COUNTY UTILITIES, INC.
9 West Center Street, P.O. Drawer B

Pima, Arizona 8343 Q
M s

pa
L n L 4

1nn1b iplulf *zvvxv 3
, g

r *4 1

84"

a \ 88 lb i~J
Serving The Beautiful Gila Valley
In Southeaster Arizona

Telephone (928)485-245]
Fax (928)485-9491!
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Arizona Corporation Commission
Attention: Docket Control
1200 w. Washington
Phoenix, AZ 85007

D O C K E T E D  B Y

Re: Advanced Metering Infrastructure; Compliance Item to Decision No. 71701; Docket No. E-01749A-
09-0041

Dear Sir/Madam:

I am the Office Manager for Graham County Electric Cooperative, Inc. (GCEC). I am supplying this
information in compliance with the fourth ordering paragraph of Decision No. 71701 which required
that GCEC within 90 days (8/15/2010) "docket empirical data that support its decision to not install an
advanced metering infrastructure...". The high cost to implement an advanced metering infrastructure
(AMI) has been and continues to be the main reason why GCEC has decided not to install AMI at this
time.

GCEC currently uses a standard ITRON meter which cost approximately $31 per meter for our standard
rate offering and $178 for customers who choose Net Metering and/or Time of Use. Over the years
GCEC has periodically reviewed the possibility of upgrading to AMI but has always been concerned with
the cost of doing so.

GCEC's received a quote from Landis+Gyr on April 2, 2010 (see attached), which shows that Ir would
cost approximately $69,780 to equip one substation with AMI including 100 meters at $300.50 per
meter. GCEC has a total of 7 substations with two more planned for construction in the next year. GCEC
also has 9,197 meters as of June 30, 2010. Based on these statistics, it would cost GCEC approximately
$3,259,972 plus installation costs to implement AML [($300.50 x 9,923 meters) + ($39,730 x 7 subs)]

GCEC does not currently have a full time IT employee, which would be required to manage an AMI
system. It is estimated that a full time IT employee would cost at least $127,593 per year including
overhead expense (see attached).
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Finally GCEC would also be required to upgrade its' CIS software program. Currently we use "Classic"
from Harris which has served us well for many years but does not have the capability to handle the
information that an AMt system would require. GCEC estimates that it will cost at least $250,000 to
upgrade the software.
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GCEC also has additional factors to consider since it also manages Graham County Utilities, Inc. (GCU)
with approximately 5,255 natural gas meters and 1,173 water meters. Implementation of AMI would
not eliminate the need for meter reading since many of our electric customers also have gas and/or
water service with GCU. In order to implement AMI, GCEC would have to borrow the money which
ultimately would lead to decreased equity and DSC ratios as well as possible future rate increases to
cover the increased expenses and maintain Acc and CFC (our lender) ratio requirements. The cost per
electric consumer alone would be over $367 in the first year of operation. [($3,259,972 + $127,593 +
$250,000)/9,923 customers]

i

At a time when the economy is still recovering and rates are on the rise, GCEC does not want to burden
its' customers with this additional cost. GCEC will continue to review the costs and benefits of an AMI
system to determine when it may be more cost effective to implement this program in the future.
Please contact me if you have any questions concerning our plan.
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Sincerely,
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Than W. Ashby
Office Manager
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GRAHAM COUNTY ELECTRIC COOPERATIVE, INC.
COST To HIRE AN IT EMPLOYEE i
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SALARY
FICA
MEDICARE
FUTA
SUTA
ST COMP
Res
4o1 K
MEDICAL INS
LIFE INS
LDT

0.062
0.0145

0.00B
0.0083
0.0029

0.3
0.04

1078.02
31.16
51.43

80,000.00
4,960.00
1 ,160.00

56.00
58.10

232.00
24,000.00

3,200.00
12,936.24

373.92
617.16

127,593


