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QWEST'S QUARTERLY REPORT REGARDING ITS
CHANGE MANAGEMENT PROCESS

Qwest Corporation (“Qwest") submits this Quarterly Report regarding its Change
Management Process pursuant to the Arizona Corporation Commission's ("ACC") Staff's
recommendation in its Supplemental Report on Qwest's Compliance with Checklist Item No. 2:
Access to Unbundled Network Elements (UNEs), Change Management Process and Stand-Alone
Test Environment, dated May 7, 2002 ("Staff's CMP Report"), at pp. 14-15.

In Staffs CMP Report, Staff recommended that Qwest develop a report on the
effectiveness of the Re-Designed Change Management Process, to be filed with the ACC on a
quarterly basis.! Qwest submits this report regarding events that occurred during April through

June 2003 ("2Q2003") in accordance with Staff's reccommendation.

I Staff's CMP Report at 15.




The information outlined by Staff in its recommendation is included in Exhibits A
through D to this report, along with additional relevant information, as described below.

Exhibit A, entitled Qwest Wholesale Change Management Process: CLEC and Qwest
Change Requests Submitted April 1, 2003 -- June 30, 2003, sets forth a listing of the number of
CLEC and Qwest originated systems and product/process Change Requests ("CRs"), along with
percentage of the total CRs submitted during the quarter by CLECs and Qwest, and a listing of
all of the CRs submitted during the quarter, including the date on which the change was
submitted, CR number, summary of the change requested, and the party that submitted the
change.?

During 2Q2003, CLECs submitted 34 systems CRs, which constituted 68% of the total
number of systems CRs, and 27 product/process CRs, which constituted 73% of the
product/process CRs. Qwest submitted 16 systems CRs, which constituted 32% of the total
number of systems CRs, and 10 product/process CRs, which constituted 27% of the
product/process CRs.3

Exhibit B, entitled Qwest Wholesale Change Management Process: Status andk
Disposition of Changes, sets forth a summary of the current status or disposition of all systems

and product/process changes. These changes are listed in the following order:

® CLEC Systems Change Requests
e (CLEC Product/Process Change Requests
® Qwest Systems Change Requests

2 Further information regarding each CR can be found using the Product/Process Interactive Reports and
Systems Interactive Reports on Qwest's wholesale web site. Links to those reports can be found at the
following URL: www.qwest.com/wholesale/changerequest.html

3 Section 5.4 of Qwest's Wholesale Change Management Process Document ("Wholesale CMP")
provides that Qwest must submit CRs for Level 4 product/process changes. While Qwest does not

submit CRs to initiate Level 0-3 product/process changes, information regarding those changes are
included in Exhibit A.

2.



® Qwest Product/Process Change Requests and Changes
Within the listing of Qwest Product/Process Change Requests and Changes, Qwest Level 4
changes (which require a CR) are listed first, followed by an aggregate listing Level 1-3
changes.* For each change listed, Exhibit B contains the date on which the change was
submitted, the type of change or CR number, a summary of the change, the status and proposed
effective date, if applicable, and the party that submitted the change.

Exhibit C, entitled Qwest Wholesale Change Management Process: Summary of Changes
by Interface Release, sets forth information regarding interface changes that were implemented
during 2Q2003.

Exhibit D contains two tables, entitled Qwest Wholesale Change Management Process:
Escalation Process and Qwest Wholesale Change Management Process: Dispute Resolution
Process, which set forth the escalations and dispute resolutions initiated from April 1, 2003
through June 30, 2003. These tables list the issues escalated and those taken to dispute
resolution, along with the resolution reached.

Finally, Qwest has also attached as Exhibit E an updated matrix that catalogues Qwest’s
compliance with each of the sections of Qwest's Wholesale CMP5 to provide additional data
regarding the effectiveness of the CMP. The matrix shows that the core provisions of the
redesigned process have been in effect for a year now and lists the timeframes and Qwest

deliverables in the Wholesale CMP -- each of which was defined and agreed to through the

4 Level 0 changes are defined as those that do not change the meaning of documentation, do not alter
CLEC operating procedures, and are effective immediately without notice. Because these changes do
not require any notification, web change form, or history log, they are not tracked and are not reported
here.

5 The current version of Qwest's Wholesale CMP can be found on the "What is CMP?" page of Qwest's
wholesale web site at http://www.qwest.com/wholesale/cmp/whatiscmp.html
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redesign process -- along with specific information detailing Qwest's record of compliance with

those obligations. Qwest's compliance rate continues to exceed 99%.

RESPECTFULLY SUBMITTED this 11" day of August, 2003.
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Date Submitted Type of Change/CR Number Summary of change Status*/proposed effective date Submitter
Qwest
Communications
5/12/03|Levet 2 CMP - Suspension of Service 5/19/03
Qwest
Communications
5/13/03|Level 3 CMP - Custom Ringing - V 5.0 6/27/03
Qwest
Communications
5/13/03|Level 1 CMP - Directory Assistance (DA) Service V7.0 5/14/03
Qwest
Communications
5/13/03|Level 2 CMP - Access to Telephone Numbers V3.0 6/3/03
Qwest
CMP — Launch of New Agreements & Amendments Redesign Communications
5/13/03|Level 1 Sites 5/14/03
Qwest
Communications
5/13/03|Level 1 CMP - Synchronization Testing: Updating Protocol Options  |5/14/03
CMP - FINAL NOTICE and Qwest Response to CLEC Qwest
Comments on Common Area Splitter Collocation V4.0 and Communications
5/14/03|Level 3 Virtual Collocation V3.0 5/29/03
Qwest
Communications
5/14/03|Level 3 CMP - Provisioning and Installation Overview V25.0 5/29/03
CMP -FINAL NOTICE and Qwest Response to CLEC Qwest
Comments on Service Interval Guide for Resale, UNE and Communications
5/15/03|Level 3 Interconnection Services (SIG) V17.0 5/30/03
CMP - Local Service Ordering Guide (LSOG): Completion Qwest
Notice (CN) V7.0, Local Response (LR) V19.0, Pending Communications
5/15/03|Level 1 Service Order Notice (PSON) V7.0 5/16/03
Qwest
Communications
5/15/03|Level 1 CMP - Shared Distribution Loop - V7.0 5/16/03
Qwest
Communications
5/15/03{Level 1 CMP - Line Sharing/Shared Loop - V12.0 5/16/03
Qwest
CMP - Pre-Ordering Overview V20.0, Loop Qualification and Communications
5/15/03|Level 4 Raw Loop Data CLEC Job Aid 6/30/03
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EXHIBIT
C




Change Request number

Summary

Submitter

SCR012802-1

Loss and Completion Reports , TNs should appear
on both reports for the same date.

Eschelon

Change Request number

Summary

Submitter

SCR030403-01EX

Deployment of SCR062802-2 ASR pre-order via
XML early

Qwest Communications

Change Request number

Summary

Submitter

SCR062702-10

Create a field in IMA that can be checked to flag this
LSR is to place a change order on an account
where the CSR is not updated from the conversion
activity.

Eschelon

SCR013102-06

LSOG 6 - Issue 2010: Add new Construction Field
toLSR

Qwest Communications

SCR042402-04

Provide ability to resend IMA Notices

Qwest Communications

SCR060402-01 Ability to copy and paste within certain fields in IMA |Integra

SCR043002-01 Lift the Name and Address field requirement on AT&T
CSR refrieval

SCR060402-02 CFA validation fields in IMA GUI Integra

SCR062702-02 Change validate address pull down to show most  [Eschelon

recent validation on the top of pull down

31766

Reject Duplicate LSRs

Qwest Communications

SCR062702-01

Allow CLEC migrations from one product to another
when local service freeze is on the account

Eschelon

30215 Wholesale Local Exchange Freeze Qwest Communications
SCR062702-07 Update IMA to allow AS (appointment scheduler) Escheton
change on DD Supp without escalation to delete
original appointment.
SCR061702-01 IMA Edit For Ineligible FID In Association With A Eschelon
usocC
SCR061302-01 Migrate UNE-P Customers by TN MCI

7-21-03



Specified Activity Type

SCR062702-08 Update IMA to add a link to the LSOG on each field |Eschelon
in IMA.

SCR062702-03 Autopopulate LSO (local serving office) field in IMA |Eschelon
and remove edit that prevents APTCON
(appointment confermation) and LSO field to both
be populated

SCR020502-1X Eliminate Requirement to Provide Tie Cable Covad
Specification (Cross-over CR PC020502-1)

SCR041202-01 Add APP Date to Pending Service Order Notice AT&T
(PSON)

SCR040302-01 View 1000 circuits within IMA USLink

SCR060702-01 Migrating Customers using the Conversion As Z-Tel

Change Request number

Summary

Submitter

SCR021903-01

CEMR Usability Upgrades

Qwest Communications

Change Request number

Summary

Submitter

SCR093002-01

Change loss report to include only external losses.
Omit any requests the CLEC initiated

Eschelon

Change Request number

Summary

Submitter

SCR021903-01

CEMR Usability Upgrades

Qwest Communications
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