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BEFORE THE ARIZONA CORPORATION COMMISSION

WILL.IAM A. MUNDELL
Chairman Arizona Corporation Commission
JAMES M. TRVIN DOCKETED
Commissioner

MAR 11 2002
MARC SPITZER

Commissioner DOCKETED BY /rt/"/ ,

IN THE MATTER OF U S WEST
COMMUNICATIONS, INC.’S
COMPLIANCE WITH § 271 OF THE
TELECOMMUNICATIONS ACT OF
1996

Docket No. T-00000A-97-0238
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WORLDCOM’S COMMENTS ON
AT&T’S LIST OF ISSUES FOR k
CHANGE MANAGEMENT PROCESS

WorldCom, Inc., on behalf of its regulated subsidiaries, (“WorldCom”) submits the

following areas of concern surrounding Qwest’s Change Management Process for

systems, products and process. These concerns are critical so that unless resolved they

will continue to adversely impact WorldCom’s and other CLECSs’ abilities to compete (sce

CMP history in WorldCom response to Qwest’s Brief on Change Management and
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Qwest’s Status Report on the Status of Change Management Process Redesign dated
February 21%).

These issues are also being discussed in the Qwest CMP Redesign sessions and
WorldCom’s intent is to resolve these issues collaboratively. WorldCom concurs in the
issues raised by AT&T in its issues list and has cross-referenced AT&T’s list. WorldCom
is simply identifying key issues. However, in the event these issues cannot be resolved
collaboratively, WorldCom requests the assistance of the ACC to determine final
resolution of nay impasse issues, should any arise. Beyond the development of these
processes, WorldCom recommends evidence be provided by Qwest to demonstrate that
negotiated processes have been implemented as expected with no further negative impacts
on CLECs business.

THE STEPS OF THE SYSTEMS CR LIFE CYCLE PROCESS NEED TO BE

FULLY DEFINED, IMPLEMENTED AND VALIDATED

1. Initiation (Regulatory...Impasse PID/PAP / Industry Guidelines treatment) —
AT&T Issues A, A8 and A9
2. Clarification — implemented, but not validated
3. Evaluation methodology performed by Qwest — AT&T Issues Al and A4
4. Response type
* Accept

® Deny — AT&T Issue A2
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* Resolve via P&P CMP (Cross Over Candidate) - AT&T Issue A7
* Non-coding changes - AT&T Issue 3
* Other options?
5. Invoke escalation process (optional) - AT&T Issue All
6. Address with CLEC Community
7. Exception Process
8. Prioritization
* Collaboratively determined “above the line” candidates
* Implementation options (manual vs. mechanized) - AT&T Issue A12
9. Result of Prioritization
* Baseline Candidate for next available release
* Invoke Special Change Request Process (optional)
* Remains in bucket for future releases
10.  Invoke dispute resolution process (optional at any time) / FCC requirement -
AT&T Issue All

PROCEDURES SURROUNDING PAP CHANGES NOT YET DEFINED OR

IMPLEMENTED - AT&T Issue A6

Changes required as a result of PAP that impact PID results, systems, products or
processes must be addressed in the formal change management process. Lack of insight to

changes as a result of PAPs would place CLECs at a distinct disadvantage. PID results

1262521.1
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have been audited and presumed to be reliable thus any changes that will impact those
results must be noticed to CLECs. Changes to systems, products or processes as a result
of the PAP must follow formal CMP so that CLECs are provided input, if necessary, and a
greater ability to adjust to changes.

CLEC SUPPORT MECHANISMS NOT YET DEFINED AND IMPLEMENTED —

AT&T Issues A10

CLECs are reliant on Qwest’s ability to support issues that result from Qwest
systems, product or process changes. Thus it is critical to establish the appropriate
mechanisms for CLECs to gain support without wasting time tracking down appropriate

sources.

PRODUCT AND PROCESS CMP IS AS SIGNIFICANT AS SYSTEMS CMP —

AT&T Issues AS and Part ¢

Product and Process CMP must be defined so that CLECs are not adverscly
impacted by sheer “notice and go” concept. CLECs must have input to changes in
products and processes as they do with systems due to the impact those changes impose
upon our ability to support our end users. These changes impact wholesale customers
only, not Qwest’s retail division. In addition, the notification process employed by Qwest
is not yet centralized. As a result CLECs receive multiple notices from separate sources.

SPECIFIC FCC REQUIREMENTS NOT CURRENTLY MET — AT&T Part J

FCC Requirements specifically call for CLECs to have “substantial input in design

and continued operation” and that Qwest proves a “pattern of compliance”. Although

4
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Qwest CMP has been in place for nearly two years, there is much evidence to support
Qwest dictated changes to systems, product and process that solely impacted how
wholesale customers do local business with Qwest. Given the remaining outstanding
issues being identified by the Redesign Team, it is essential that not only collaborative
processes be established but that Qwest implement these processes and prove they are
working as expected.

FCC Requirements specifically call for there to “exist a stable testing environment
that mirrors production.” While Qwest EDI Stand Alone Test Environment is in place,
there continues to be testing with results that highlight issues remain.

FCC Requirements specifically recognizes the need to have “information clearly
organized and readily accessible” and “efficacy of documentation available for building an
electronic gateway.” WorldCom concurs that information must be organized and readily
accessible and that technical documents must accurately reflect system requirements due
to the sheer reliance CLECs have on Qwest documented procedures. Thus, Qwest must

provide evidence that these FCC requirements have been met,

CONCLUSION

While WorldCom has identified the above issues, it has done so knowing that some
of the concepts contained within the issues have gone to apparent consensus. By
identifying the issues above, WorldCom is not retracting any agreements on consensus

reached in last week’s redesign meetings.
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RESPECTFULLY SUBMITTED this 11" day of March, 2002.

LEWIS AND ROCA LLP

]\ [
Thomas H. Campbell o
40 N. Central Avenue
Phoenix, Arizona 85007
(602) 262-5723

- AND-

Thomas F. Dixon

707 —17th Street, #3900
Denver, Colorado 80202
(303) 390-6206

Attorneys for WorldCom, Inc.

ORIGINAL and ten (10)
copies of the foregoing filed
th_:sh 11" day of March, 2002,
with:

Arizona Corporation Commission
Docket Control ~ Utilities Division
1200 W. Washington Street
Phoenix, Arizona 85007

COPY of the forglgoing hand-
delivered this 11" day of March,
2002, to:

Maureen Scott

Legal Division

Arizona Corporation Commission
1200 W. Washington Street
Phoenix, Atizona 85007

Jane Rodda, Administrative Law Judge
Arizona Corporation Commission
1200 W. Washington Street

Phoenix, Arizona 85007
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Emnest Johnson, Director
Utilities Division

Arizona Corporation Commission
1200 W. Washington Street
Phoenix, Arizona 85007

COPY qf the foregoing mailed
This 117 day of March, 2002, to:

Lyndon J. Godfrey

Vice President — Government Affairs
AT&T Communications of the
Mountain States

111 West Monroe, Suite 1201
Phoenix, Arizona 85003

Scott Wakefield

Residential Utility Consumer Office
2828 N. Central Avenue

Phoenix, Arizona 85004

Mark Dioguardi
Tiffany and Bosco PA
500 Dnal Tower

1850 N. Central Avenue
Phoenix, Arizona 85004

Richard M. Rindler
Swidler & Berlin

3000 K. Street, N.W.
Suite 300

Washington, DC 20007

Maureen Arnold

US West Communications, Inc.
3033 N. Third Street

Room 1010

Phoenix, Arizona 85012

Jeffrey W. Crockett

Snell & Wilmer

One Arizona Center

Phoenix, Arizona 85004-0001

Richard P. Kolb

Vice President — Regulatory Affairs
OnePoint Communications

Two Conway Park

150 Field Drive, Suite 300

Lake Forest, Illinois 60045
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Andrew O, Isar

TRI i

4312 92" Avenue N.W.

Gig Harbor, Washington 98335

Eric S. Heath

Sprint Communications Company L.P.

100 Spear Street, Suite 930
San Francisco, CA 94105

Steven J. Duffy

Ridge & Isaacson P.C.

3101 N. Central Avenue

Suite 1090

Phoenix, Arizona 85012-1638

Timothy Berg

Fennemore, Craig, P.C.

3003 N. Central Avenue

Suite 2600

Phoenix, Arizona 85012-3913

Charles Steese

Qwest Corporation

1801 Califgmia Street, Ste. 5100
Denver, Colorado 80202

Joan S. Burke

Osborn & Maledon

2929 N. Central Avenue

21% Floor

Phoenix, Arizona 85067-6379

Richard S. Wolters
AT&T & TCG

1875 Lawrence Street
Suite 1575

Denver, Colorado 80202

Michael M. Grant

Todd C. Wiley

Gallagher & Kennedy
2575 E. Camelback Road
Phoenix, AZ 85016-4240

Raymond S. Heyman
Michael Patten

Roshka Heyman & DeWulf
Two Arizona Center

400 Fifth Street, Suite 1000
Phoenix, Arizona 85004
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Diane Bacon, Legislative Director
Communicatipns Workers of America
5818 North 7™ Street

Suite 206

Phoenix, Arizona 85014-5811

Bradley Carroll, Esq.

Cox Arizona Telcom, L.L.C.
1550 West Deer Valley Road
Phoenix, Arizona 85027

Joyce Hundley

United States Department of Justice Antitrust Division
1401 H Street, N.W,

Suite 8000

Washington, D.C. 20530

Daniel Waggoner

Davis Wright Tremaine

2600 Century Square

15011 Fourth Avenue

Seattle, Washington 98101-1688

Alaine Miller
1633 Westlake Avenue N, #200
Seattle, Washington 98109-6214

Mark N. Rogers

Excell Agent Services, LLC
2175 W. 147 Street

Tempe, Arizona 85281

Traci Grundon

Davis Wright Tremaine LLP
1300 S.W. Fifth Avenue
Portland, Oregon 97201

Mark P. Trinchero

Davis Wright Tremaine LLP

1300 S.W. Fifth Avenue, Suite 2300
Portland, Oregon 97201

Gena Doyscher

Global Crossing Local Services, Inc.
1221 Nicollet Mail

Minneapolis, Minnesota 55403-2420

Penny Bewick

New Edge Networks, Inc.
P.O.Box 5159
Vancouver, WA 98668
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Kevin Chapman

SBC Telecom, Inc.

300 Convent Strect
Room 13-Q-40

San Antonio, TX 78205

M. Andrew Andrade

5261 S. Quebec Street

Suite 150

Greenwood Village, CO 80111

Karen Clauson

Eschelé)n Telecom, Inc.
730 2™ Avenue South
Suite 1200

Minneapolis MN 55402

Megan Doberneck

Covad Communications Company
7901 Lowry Boulevard

Denver, Colorado 80230

Brian Thomas

Vice President Regulatory — West
Time Warn&r Telecom, Inc.

520 S.W. 6" Avenue

Suite 300

Poriland, Oregon 97204

Andrea P. Harris

Senior Manager, Regulatory
Allegiance Telecom, In¢c. of Arizona
2101 Webster, Suite 1580

Oakland, CA 94612
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