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Qwest Corporation submits this brief regarding change management issues and its

collaboration with CLECs to redesign Qwest's Change Management Process ("CMP").

L. INTRODUCTION

After eight months of extensive collaboration, Qwest and the CLEC community have
reached agreement on virtually all aspects of Qwest's CMP that applies to Qwest's operations
support systems {"OSS" or "systems").! Qwest and the CLECs have reached impasse on one
issue, which is described below,

Qwest’s CMP, as implemented for agreements made in the CMP redesign, clearly
meets the standards set by the Federal Communications Commission ("FCC") for change
management. Qwest's redesigned CMP provides CLECs as much opportunity for input,

participation, and control as any other ILEC's change management process, including the

L Qwest has established a web site where it has posted the redesign meeting minutes and other
materials, The web site address is www.gwest.com/wholesale/cmp/redesign.html.

PHX/DPOOLEMC/1269645.1/67817.150



ability to prioritize Qwest-initiated systems change requests. The scope of Qwest's CMP is as
broad as any other ILEC — Qwest’s CMP includes all aspects of the business relationship
between CLECs and Qwest. |

Qwest has fully implemented the redesigned process. Because Qwest implemented
agreements arising from in the redesign meetings as they were reached, the majority of the
process has been in place for some time. The sole impasse issue relates to prioritization of
regulatory changes. Despite the fact that this issue has not been resolved, Qwest has
implemented a new process allowing CLECs to prioritize Qwest-initiated changes. Thus,
CLEC:s are already prioritizing Qwest-initiated change requests.

As demonstrated below, Qwest's CMP satisfies each of the factors considered by the
FCC in evaluating Checklist Item 2 compliance. Thus, Qwest meets the requirements of
Section 271 because it provides nondiscriminatory access to OSS and provides competitors
with a meaningful opportunity to compete.2 Qwest's change management procedures will be

incorporated into its SGAT (Section 12.2.6 and Exhibit G).

I1. QWEST'S REDESIGNED CMP 15 AS COMPREHENSIVE AS ANY OTHER ILEC's
PROCESS,

Qwest and the CLEC community have spent more than 24 full days of face-to-face
redesign meetings over the past eight months discussing every aspect of Qwest's CMP. The

partics agreed to address systems issues first, and then address product/process issues. The

2 Joint Application by SBC Communications Inc., Southwestern Bell Telephone Company,
and Southwestern Bell Communications Services, Inc. d/b/a Southwestern Bell Long Distance
Pursuant to Section 271 of the Telecommunications Act of 1996 To Provide In-Region, InterLATA
Services in Arkansas and Missouri, CC Docket No. 01-194, Memorandum Opinion and Order, FCC
01-338 (rel. Nov. 16, 2001) ("4rkansas/Missouri 271 Order”), Appendix D, at 9 40.
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parties have now reached agreement on virtually all systems CMP issues except one issue
relating to whether changes or enhancements required to meet performance measurements
should be included in the Regulatory Change category.

The parties have agreed to the provisions that track their the agreed CMP in a
document entitled "Interim Draft Master Redlined CLEC-Qwest CMP Re-design Framework"
("Redesign Framework"), which is posted on Qwest's CMP web site? and a copy of which is
attached as Exhibit A. While the parties have reached agreement on the provisions of the
Redesign Framework that govern the management of changes to Qwest's OSS, it also contains
some provisions relating to other areas as to which the parties have not agreed. For ecase of
reference, the provisions that represent the parties' agreements regarding systems processes
arc highlighted in yellow. After the parties reach agreement on the product/process
provisions, the highlighted provisions may require minor changes to ensure that the
terminology used throughout the document is consistent and that agreements reached fit
together into a cohesive and integrated whole. The parties understand that the CMP is a living
process that will be subject to ongoing improvements.

The redesign participants agreed that Qwest would implement these agreements as
soon as practicable. Qwest has implemented all of the systems processes, which are
highlighted in the Redesign Framework and are currently in effect. These systems CMP
provisions are discussed below.

A. The Redesigned Systems CMP Process

3 The Redesign Framework can be found on Qwest's CMP web site at the following URL:
www.qwest.com/wholesale/cmp/whatiscmp.html. In addition, a redlined version of this document that
tracks all of the various changes made throughout the redesign process can be found on the CMP
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Qwest's redesigned CMP provides CLECs as much opportunity for input,
participation, and control as the change management processes implemented by Verizon,
SBC, and BellSouth. Indeed, Qwest's CMP not only incorporates all of the main features

offered by other ILECs, but it goes even further in some respects.

Scope (Section 1). The Introduction and Scope section of Qwest's CMP includes

product and process issues in addition to OSS interfaces:
This document defines the processes for change management of OSS
interfaces, products and processes (including manual) as described below.
CMP provides a means to address changes that support or affect pre-
ordering, ordering/provisioning, maintenance/repair and billing
capabilities and associated documentation and production support issues
for local services provided by CLECs to their end users.4
In contrast, SBC's process only applies to changes to its interfaces. No other ILEC explicitly
subjects product and process issues to its change management process.’

The FCC has not required any ILEC 1o have a change management process for
product/process changes in order to receive Section 271 relief. The FCC has not discussed or
even mentioned change management processes for product/process changes in any of its 271
orders.

Even though it is not required for Section 271, Qwest has implemented just such a

process. Moreover, Qwest is using the same collaborative process it used to redesign the

systems provisions to revise the product/process provisions of its CMP. Indeed, the parties

Redesign web site under the heading "Redesign Documentation” at the following URL:
www.gwest.com/wholesale/cmp/redesign.html.

4 Redesign Framework, Section 1.0.
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have agreed to the process by which CLECs submit change requests for product/process
issues.%

In sum, Qwest's CMP is more comprehensive than any other ILEC's change
management process.

Types of Change (Section 2). Qwest's CMP provides for four different types of

changes: Regulatory Changes (Section 2.1), Industry Guideline Changes (Section 2.2), Qwest
Onginated Changes (Section 2.3}, and CLEC Originated Changes (Section 2.4). These four
categories provide for all of the same types of changes as the other ILECs. However, where
other ILECs have created separate categories for certain subsets of changes (for example,
Verizon has a separate category called Type 1 (Maintenance) Changes), Qwest's CMP simply
allows any of these subsets of changes to be originated by a CLEC or Qwest.

Qwest has implemented the process for CLECs to prioritize Qwest-originated CRs, as
well as CLEC-originated CRs. While the parties continue to work out issues related to
regulatory CRs, the process Qwest has implemented treats regulatory CRs consistent with the
way such CRs are treated by other BOCs. In fact, Qwest’s CMP provides CLECs more input
into treatment of regulatory CRs than the change management processes of other BOCs.

Qwest has agreed that CLECs may submit Regulatory and Industry Guideline change
requests and that the same processes will apply regardless of the originator. The parties have
also agreed that a change will only be treated as a Regulatory Change if the parties agree that

a change is required to bring Qwest into compliance with a mandate. The parties are still

3 SBC has implemented a CLEC User Forum to address certain non-OSS issues. However,
the CLEC User Forum is completely separate from SBC's change management process, which applies
only to systems.
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working through certain details relating to the Regulatory Changes category and expect to
reach final agreement at the redesign session to be on February 19, 2002.

Change Request Process (Section 3). The OSS interface change request (“CR”)

initiation process provides that Qwest and CLECs both submit change requests to request
changes to OSS interfaces. Both Qwest-initiated and CLEC-initiated OSS interface CRs
follow the agreed process. The process provides that Qwest will hold a clarification meeting
to ensure that the intent of the CR is clear. All OSS interface CRs will be discussed and
modified, if necessary, at the monthly CMP meetings.

Changes to Existing OSS Interfaces_(Section 5). The agreed implementation

timeline for changes to an existing application-to-application OSS interface provides, among
other things, for Qwest to provide to CLECs draft technical specifications containing the
information CLECs need to code the interface at least 73 calendar days prior to implementing
a release, and affords the CLECs an opportunity to provide written comments and/or
questions relating to that documentation. Qwest will respond to the CLEC comments and/or
questions and hold a meeting to allow CLECs' subject matter experts to ask questions of
Qwest's technical team regarding specific requirements. Qwest will provide final release
requirements at least forty-five (45) calendar days in advance of the implementation date.
Qwest will also provide a thirty (30) day test window for any CLEC that desires to jointly test
with Qwest prior to the implementation date. In addition, Qwest will provide a rolling twelve

month summary of its OSS interface development schedule.

6 See Redesign Framework, Section 3.2.
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Finally, Qwest employs verstoning for its IMA interface, meaning that it maintains a
prior version of a software release for some time after implementing a new version, so that
CLECSs need not switch to the newer version immediately.”

Introduction and Retirement of OSS Interfaces (Sections 4 and 6). These sections

set forth processes for the introduction of a new OSS interface and retirement of an OSS
interface. Each of these processes sets forth an agreed timeline for advance notification to
CLECs and the opportunity for CLECs to provide input regarding new OSS interfaces and
retirement of OSS interfaces.

Administrative Matters, Meetings, Web Site (Sections 7 and 8). Qwest holds

monthly CMP meetings. In response to CLEC requests, these meetings consist of an entire
day devoted to systems issues and an entire day devoted to product/process issues. The
Redesign Framework reflects the agreements reached by Qwest and the CLECs regarding the
content, format, and process for Qwest's distribution to CLECs of the materials to be reviewed
at these meetings. Qwest maintains a web site containing all of the materials related to CMP,
including the change management process itself. The web site also includes a wealth of other
information about the change management process. For example, the web site (1) contains a
listing of the change requests, their status, and a complete history of the action taken on each
request, including minutes of meetings between the CLEC originator and Qwest; (2) sets forth
the schedule for systems and product/process change management meetings; and (3) provides

a link to OSS documentation and a list of releases notifications relating to that documentation.

7 See Massachusetts 271 Order, ¥ 107 (the FCC has "found versioning very useful to a BOC's
demonstration that its change management process affords competing carriers a meaningful
opportunity to compete because it ‘ensures that system changes and enhancements do not adversely
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The web site features enhanced search capabilities to assist CLECs in finding and using
information on the site. Qwest and the CLECs collaboratively developed, and Qwest has

implemented, a standard naming convention for the web site and formal notifications.

Prioritization of Systems CRs. Like other ILECs' change management processes,
Qwest's CMP allows CLECs to prioritize both Qwest Originated and CLEC Originated
change requests. This agreement has been implemented and CLECs have already prioritized
Qwest Onginated change requests along with CLEC Originated change requests for the
upcoming 10.0 IMA-EDI release.

However, Qwest has gone even further by agreeing to allow CLECs to prioritize
Regulatory Changes and Industry Guideline Changes to the extent possible. So long as Qwest
is permitted to meet mandated implementation dates for Regulatory Changes and
recommended implementation dates for Industry Guideline Changes, Qwest has agreed to
allow CLECs to prioritize those changes as well. No other ILEC provides CLECs with this
opportunity. Instead, other ILECs slot Regulatory and Industry Guideline Changes into a
release ahead of other types of changes, leaving only the remainder of the release capacity to
accommodate prioritized changes.

The parties have reached impasse regarding one issue relating to prioritization. That
issue, more fully discussed in Section II.C. below, relates to whether changes required to meet
performance measurements should be treated as Regulatory Changes.

Application-to-Application Interface Testing (Section 10). Qwest's CMP provides

for interface testing for application-to-application interfaces. Qwest will provide a separate

CLEC test environment for testing of transaction-based application-to-application interfaces

affect a carrier's ability to access the BOC's OSS""Yquoting SWBT Texas Order, 15 FCC Rcd at
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and will provide test files for batch/file interfaces, such as billing interfaces. CLECs may
perform initial implementation testing and migration testing. Initial implementation testing
allows a CLEC to test new transactions for which it has not been through testing prior to
production. Migration testing affords a CLEC the opportunity to test the technical
specifications of the latest release from the previous version before moving from one version
to the next version.

Production Support (Section 11). This section describes the procedures Qwest will

use to maintain software after it is deployed into the production environment. If a CLEC
experiences a software problem with Qwest's system, it can report the issue to Qwest's IT
Wholesale Systems Help Desk, which serves as the CLECs' first point of contact for such
1ssues. Qwest will monitor, track, and address troubles reported by CLECs or identified by
Qwest. The process provides for reported troubles to be assigned a severity level and
processed in accordance with the appropriate procedures based on that severity level. The
procedures for the various severity levels include regular notifications to CLECs regarding the
status of the issue.

Escalation and Dispute Resolution (Sections 13 and 14). In order to address CLEC

concerns that multi-level escalations are too time-consuming, Qwest agreed to a single level
escalation process where Qwest provides a single binding position on the issue. Qwest must
respond to escalations within seven days if it relates to a change request; otherwise, Qwest
must respond within 14 days. The dispute resolution process allows the parties to agree to
resolve the dispute through altemative dispute resolution or to submit the issue to an

appropriate regulatory agency.

18408, 9 115).
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B. COIL Issues Resolved in CMP Redesign Meetings.

The redesign team has addressed the following issues on the Colorado Issue Log for
Workshop No. 6 (1* Session), Section 12, General Terms and Conditions, CICMP, BFR, June
19-22, 2001.

Clarity and accessibility of Qwest CICMP documents (Issue CM-1). Qwest has

enhanced the design of the CMP web site to increase ease of navigation and locating specific
documents.

Definition and adequacy of Qwest’s escalation and dispute resolution process (Issue

CM-2). The parties have discussed and agreed upon an escalation and dispute resolution
process for the CMP. Those processes are set forth in Sections 13 and 14 of the Redesign
Framework.

Five categories of changes in SBC documents (Issue CM-3). As discussed above,

Qwest's CMP includes all of the categories of system changes included in SBC's documents.
However, SBC includes additional subsets of categories as separate change types. All of
these subsets of categories are encompassed in Qwest's CLEC Originated and Qwest
Originated change types. Qwest has already implemented these four categories of changes.

Performance measurements for change management (Issue CM-4). To date, the

parties to the Anzona TAG have agreed upon one new performance measurement, PO-16,

which measures timeliness of release notifications.

Repair process subject to change management (Issue CM-5). The CMP scope

specifically includes repair processes. See Redesign Framework, Section 1.
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Frequency of scheduled CICMP meetings (Issue CM-6). The parties have agreed that

CMP will be conducted on a regularly scheduled basis, at least on a monthly basis. At the
CLECs' request based on the volume of issues to be addressed at these monthly forums,
Qwest agreed to change the monthly forum format to include two separate full day meetings,
with one full day dedicated to system CMP issues and one full day dedicated to product and
process CMP issues, to allow for more substantive discussion.

Qwest-generated CRs (Issue CM-7). Qwest submits Qwest Originated CRs for

changes to OSS interfaces.

Proprietary CR (Issue CM-8). This issue was raised hecause the prior process referred

to proprietary CRs. It is no longer an issue because the redesigned CMP does not provide for
proprietary CRs.

EDI] draft worksheet availability (Issue CM-9).  Qwest's CMP sets forth an

implementation timeline for changes to an existing application-to-application OSS interface,
which includes a requirement for Qwest to provide to CLECs draft technical specifications
containing the information CLECs need to code the interface at least 73 calendar days prior to
implementing a release, affords the CLECs an opportunity to provide written comments
and/or questions relating to that documentation, and requires Qwest to provide final release
requirements at least forty-five (45) calendar days prior to the implementation date. Qwest
will also provide a thirty (30) day test window for any CLEC that desires to jointly test with
Qwest prior to the implementation date.

Whether CLECs have had input into the development of the CMP (Issue CM-10).

CLECs that are Core Team members are actively participating in the redesign meetings.

Currently, the Core Team consists of Qwest and nine (9) CLEC entities that consistently and
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actively negotiate changes to the CMP. The CLEC entities are: Allegiance Telecom, AT&T,
Avista, Covad Communications, Eschelon Telecom, Integra, SBC Telecom, Sprint and
WorldCom. Other CLEC participants occasionally join and participate in these meetings.

WCom not allowed to vote on EDI CRs (Issue CM-12). CLECs are not limited to

prioritizing only CRs for the interfaces they use. If it chooses to, WorldCom or any other
CLEC can prioritize EDI CRs and GUI CRs.

Scope of CMP (Issue CM-13 and 16). The parties agreed to the CMP scope, which is

set forth Section 1 of the Redesign Framework.

Whether Contents of Exhibit G should be included in SGAT (Issue CM-14). Qwest

has conceded this issue, and the governing document for CMP has been included as Exhibit G
to the SGAT.

Whether Contents of Exhibit H should be included in SGAT (Issue CM-15). Qwest

has conceded this issue, and the governing document for CMP has been included as Exhibit G
to the SGAT. Section 12.2.6 of the SGAT refers to just Exhibit G, because Exhibit H (the
escalation process) is now included within Exhibit G.

Processes for notification of CLECs and adeguacy of process {Issue CM-17). This

issue relates to product/process issues, rather than systems issues. The parties have reached
preliminary agreement regarding various notification processes, but have not reached final
agreement on all notification processes. The parties have also reached agreement on the basic
categories of notifications and a naming convention for Qwest's CLEC notifications.

Documents described and as vet unidentified or unknown, which inciude the change

request priontization process and other links (Issue CM-18). The parties have reached
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agreement on the prioritization process, with the exception of one impasse issue, which is
described below.

C. The Parties Reached Impasse regarding Changes Required to Meet
Performance Measurements.

The parties have reached impasse regarding a single issue: whether OBF language that
treats changes to meet performance measurements as regulatory changes should be included in
the Qwest CMP definition of Regulatory Changes.

The current OBF language defining Regulatory Changes includes the following:

These [changes] may include new functionality, enhancements to existing
interface functionality, and/or enhancements required to meet performance
measurements.
This provision is consistent with the current industry practice: all other ILECs treat changes
required to meet performance measurements as Regulatory Changes in their change
management processes.

Qwest believes this language should be added to its definition of Regulatory Changes.
In addition to making Qwest's CMP consistent with industry practice, including the OBF
language is consistent with the fact that Qwest's failure to meet its performance measurements
can subject 1t to monetary penalties. It would be contradictory and unfair to deny Qwest the
ability to treat performance measurement changes as Regulatory Changes on the one hand, yet
require Qwest to pay penalties for failing to meet performance measurements on the other.
Denymg Qwest the ability to treat performance measurement changes as Regulatory Changes
would result in subjecting any changes that Qwest needs to make to meet its performance
measurements to the prioritization process. If CLECs do not prioritize such changes high
enough to be implemented in a release, Qwest efforts to meet the measurements would be

thwarted. This is not an unlikely scenario. During redesign meetings, some CLECs clearly
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articulated their view that they are not necessarily interested in improvements in performance
that is subject to performance penalties. If they have no need for improvement in a particular
performance measurement that is tied to penalties, they will prioritize improvements to those
measurements low so that any changes they have requested stand a better chance of being
included in a release.

Qwest's definition of Regulatory Changes should include changes required to meet
performance measurement because it is consistent with the OBF's recommendation and
industry practice. Treating such changes any other way would be inequitable. It is important
to note that the outcome of this issue does not alter the fact Qwest's CMP clearly meets the
FCC's standards for change management -- either way, Qwest's CMP is sufficient for Section

271 purposes.

II1. QWEST's CMP SATISFIES THE CHECKLIST ITEM 2 REQUIREMENTS.

In evaluating BOC change management plans under Checklist Item 2 of Section 271,
the FCC has relied on the following factors: (1) that information relating to the change
management process is clearly organized and readily accessible to competing carriers; (2) that
competing carriers had substantial input in the design and continued operation of the change
management process; (3) that the change management plan defines a procedure for the timely
resolution of change management disputes; (4) the availability of a stable testing environment
that mirrors production; and (5) the efficacy of the documentation the BOC makes available

for the purpose of building an electronic gateway.8

8 Arkansas/Missouri 271 Order, Appendix D, at 9 42, citing Bell Atlantic New York Order, 15
FCC Rcd at 4002-004 (footnotes omitted).
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The FCC has also examined whether 2a BOC has demonstrated a "pattern of
comphiance"” with its own change management plan and whether it has provided adequate
technical assistance to CLECs in using the BOC's OSS.? Qwest's stand-alone test
environment and the documentation and technical assistance it provides to CLECs for the
purpose of building electronic gateways are being evaluated as part of the OSS test and are
not addressed here.

As demonstrated below, Qwest's current change management process satisfies each of
these factors.

A. Information relating to the Change Management Process is Clearly
Organized and Readily Accessible to CLECs.

The governing process for change management is contained in a single document that
was the subject of extensive discussion, comment, and revision through collaboration between
Qwest and the CLECs. The extensive CLEC participation in this process will resolve any and
all 1ssues regarding the clarity and accessibility of the change management materials.

Qwest maintains a web site that sets forth the current change management process,

including the method for proposing and processing CLEC-originated and Qwest-originated

? Arkansas/Missouri 271 Order, Appendix D, at 40, see also Application of Verizon New
England Inc., Bell Atlantic Communications, Inc. (d/b/a Verizon Long Distance}, NYNEX Long
Distance Company (d/b/a Verizon Enterprise Solutions) And Verizon Global Networks Inc., for
Authorization to Provide In-Region, InterLATA Services in Massachusetts, CC Docket No. 01-9,
Memorandum and Opinion Order, FCC 01-130 (rel. Apr. 16, 2001) ("Massachusetts 271 Order”), 103,
citing Application by SBC Communications Inc., Southwestern Bell Telephone Company, and
Southwestern Bell Communications Services, Inc. d/b/u Southwestern Bell Long Distance Pursuant to
Section 271 of the Telecommunications Act of 1996 To Provide In-Region, InterLATA Services In
Texas, CC Docket No. 00-65, Memorandum and Opinion Order, FCC 00-238 (rel. June 30, 2000)
("SWBT Texas Order"), 15 FCC Red at 18404, § 108.
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OSS interface change requests and CLEC-originated product and process change requests.!¢
The change request process provides that all change requests are presented to the CLEC
community for discussion and modification at monthly meetings of CLEC and Qwest
representatives.!!

The website also includes a wealth of other information about the change management
process, including change requests and their status, a history of the action taken on each
request, the schedule for systems and product/process change management meetings; and
links to OSS documentation and a list of releases notifications relating to that documentation.

B. CLECs have Substantial Input in the Desien and Continued Operation of
the Changse Management Process.

CLEC:S currently have -- and have already had -- substantial opportunities for
meaningful input into Qwest's change management process. Qwest and the CLECs jointly
participate in Qwest's CMP for managing changes related to Qwest's products, processes, and
systems that support the five categories of OSS functions (pre-ordering, ordering,
provisioning, maintenance and repair, and billing). Since September 1999, CMP meetings
have taken place at least once each month. Beginning in October 2001, in response to the
CLECs' request, Qwest expanded the monthly CMP meeting to devote a full day to OSS

interface issues and a full day to product and process issues. In addition, Qwest and the

19 The Qwest change management website can be found at the following URL:
http://www.qwest.com/wholesale/cmp/index.html.

II CLEC Originated and Qwest Originated CRs are posted to the website. The change
management website includes a link to a form that allows CLECs/Qwest to submit change requests to
Qwest clectronically. See Product/Process and Systems links listed under Change Requests at the
following URL: http://www.qwest.com/wholesale/cmp/index.html. Qwest updates and maintains a
database that tracks the progress of each specified change, reports changes systematically using
change request numbers, and uses these same numbers in communications with CLECs to identify
specific changes.
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CLECs have met regularly to discuss CMP redesign. The schedules, agendas, and minutes of
these meetings are posted on the Qwest CMP website.

Significantly, the parties to the redesign process have already agreed that even after
negotiations are completed, there will be provisions under the CMP to manage changes to the
CMP.

In sum, Qwest's current change management process provides for substantial CLEC
input into design and operation of the process.

C. The Change Management Process Defines a Procedure for the Timely
Resolution of Change Management Disputes.

Qwest's change management process contains escalation and dispute resolution
procedures, which were developed collaboratively with and agreed upon by the CLECs.12 At
the CLECs' request, the escalation process has been streamlined, and now offers CLECs a
single point of contact for a given issue. The Qwest single point of contact is responsible for
providing a final binding position regarding the escalated issue.!3

If an impasse develops, a CLEC or Qwest may bypass the escalation process and
immediately invoke the dispute resolution process.!# If the parties agree, the dispute can be
resolved through an alternative dispute resolution process; alternatively, a CLEC or Qwest

may submit the issue to an appropriate regulatory agency.

12 Redesign Framework, Sections 13 and 14.
13 Redesign Framework, Section 13.

14 Redesign Framework, Section 15.
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D. Qwest has Demonstrated a Pattern of Compliance with its Change
Management Procedures.

Qwest has demonstrated a pattern of compliance with its change management
procedures. In processing change requests, Qwest has met its obligations with regard to the
following: conducting meetings to clarify CLEC change requests; tracking and documenting
the status of change requests; providing responses to CLEC change requests; discussing
responses during the monthly CMP meetings; modifying responses based on CLEC input
when appropriate; and providing CLECs with web-based access to change requests and
related documentation. Qwest also has met its obligations to hold regular CMP meetings; to
provide meeting materials in advance the meetings; and to record meeting discussion, action
items, and issues. Further, Qwest has developed and maintains a CLEC and Qwest CMP
Point of Contact list. In addition to demonstrating a pattern of compliance with its change
management procedures, Qwest also established a pattern of quickly implementing the
agreements reached in the redesign process. A table showing the various CMP redesign
agreements and the date on which Qwest implemented them is attached as Exhibit B.

IV.  CONCLUSION

In conclusion, Qwest’s change management process fully satisfies the requirements of
Section 271 because it provides nondiscriminatory access to OSS and provides competitors
with a meaningful opportunity to compete. Qwest appreciates the time and effort the CLECs

have devoted to participating in and providing substantial input to the redesign of Qwest's

CMP.

PHX/DPOOLEMC/1269645.1/67817.150 18



Dated this 8th day of February, 2002.

Respectfully submitted,

QWEST CORPORATION

By: % _
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3003 North Central Ave., Suite 2600
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San Francisco, CA 94105
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CHANGE MANAGEMENT PROCESS (CMP)

The highlighted portions of this document describe Qwest's current
processes, These provisions may be modified through the redesign process.

INTRODUCTION AND SCOPE

, ~ ‘nfdef ines the processes for change management of 0SS interfaces, products and
proces%s%ﬂ ‘“rgnanual) as described below CMP provudes a means to address changes
that support or aff ,r_ire-ardenng, ardermg/p Vi
capabilities and associated documentation and p
provided by CLECSs to their end users.

roductlon support lssues for Iocal servnces

The CMP is managed by CLEC and Qwest representatives each having distinct roles and
responsibilities. The CLECs and Qwest will hold regular meetings to ‘exchange information
about the status of existing changes, the need for new changes, what changes Qwest is
proposing, how the process: is working, etc.  The process also allows for escalation to resolve
disputes, if necessary.

changes in accordance with the CMP descnbed in this document

The CMP is dynamlc in nature and as such, is managed through the regularly scheduled

obllgatlons pursuant to this CMP. This document may be revised, through the procedures
described in Section (X).

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

# Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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2.0 TYPES OF CHANGE
A Change Request should fall into one of the following classifications:

24 Regulatory Change

A Regulatory Change is manda';ed by regulatory or !egal ‘entitiés, such as the Federal
Commun:canons Commission (FCC), a state commlssuon/authonty or state and federal courts.
Regulatory changes are mt voluntary but are: requlsﬂe to comply with newly passed leglslatron
regulatory requirements, or court rulings. Eithér the CLEC or Qwest may initiate the change
request.

2.2 Industry Guideline Change
An Industry: Gu;delme Change |mplements industry: Guidelines using a national mplementahon
timehne if any. Either Qwest or the CLEC may initiate the change request. These gu;dehnes
are lndustry defined by:
~Alliance for Telecommunications Industry Solutions (ATIS) Sponsored
- Ordering and Billing Forum (OBF)
“Local Service Ordering and Provisioning Cammittee (LSOP)
Teleeommumcatzons Industry Forum (TCIF)
- Electronic: Commerce Inter-exchange Committee (ECIC)
Electronic Data lnterface Committee (EDI)
‘American National Standards Institute {ANSH)

2.3 Qwest Originated Change
A Qwest Originated change is originated by Qwest does not fall within the changes listed above
and-is within the scope of CMP.

2.4 CLEC Originated Change
A CLEC Ongmated change is originated by the CLEC does not fall within the changes listed
above and is within the scope of CMP.

! Throughout this document, 0SS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)’ and “inchuding” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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3.0 ;’_c;HANG‘E REQUEST‘INIT,IATIQNPROCESS

>Z,,

m;

<<<<<

KKKKK

mfcrmatlon to jiJStlfy the CR betng treated as 8 Regulatory oy Industry G,uldelme CR in the CR
descnptlcn section of the CR form, Such mfarmatmn must :ncluge specific references to
regulatory or court orders, legislation, or industry guudellnes as well as dates, docket or case

number, page numbers and the mandatory or recommended implementation date, if any.

Qwest'or any CLEC may submit Regulatory and Industry Guideline CRs

Not later than 8 business days prior ta'the Systems CMP Monthly mf.at-,\tmg3 any party: abjecting
to the classification of such CR as Regulatory or Industry ‘Guideline must submit a statement
documentlng reasons why the ob;ectang party does not agree that the CR should be class|f' ed
as Regulatory or Industry Guideline change.(Regulatory and lndustry Guideline CR may not'be
Walk ons.)

If any party has objected to the classification of a CR as Regulatory or industry Guideline; that
CR will be discussed at the first monthly Change. Management Meeting. At that mesting, the
parties will attempt to reach agreement regarding the classification of the CR: (If the parties. at
that meeting are unable to agree regarding the classtﬁcatlon of the CR, the CR wlll be treated as
a non- Regulatory, non- lndustry Guideline CR and prlontlzeel with the Cl_EC-imtlated and Qwest-
mltlated CRs, unless and until the CR is declared to be Regulatory or Industry Guideline through
dispute resoltion.

‘‘‘‘‘‘‘‘‘‘‘‘‘
Hin
R ]
(((((

(p,

s

ACR ong;nator e- ma;ls a completed CR forrn to the Qwest Systems CMP Manager within two
(2) ‘bumness d

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECSs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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Wlthln two (2) busmess days after acknowledgement
' The Qwest: CMP Manager posts the complete CR to the CMP web site.
. The CMP Group Manager as&gns a Change*Request Project Manager (CRPM} and

,,,,,,,,

(SME)

- " The CRPM will provide a copy of the detailed CR report t6 the CR originator which includes
the followmg information:
4 descnptlon of CR
e originator
- assigned CRPM
~ assigned CR number

' designated Qwest SMEs and associated director(s)

Within eight (8) business days of recelpt of a complete CR, the CRPM will coordinate and hold a
clarification meeting with the originator and Qwest's SMEs. if the originator is not available
within the above specﬁ‘ ied time frame, then the clarifi cation meeting will be held'at a mutually
agreed upon time. Qwest may not provide a response to a CR until a clarification meeting has
been held.

At the clarification meeting, Qwest and the originator ! will review the submitted CR, valsdate the
mterat of the onglnator s CR, clarify all aspects |dent|fy all questrons to be answered and

,,,,,,,

mternally ldentlfy optlons and potential solutions to the CR.

CRs received three (3) weeks prior to the next scheduled CMleeetmg will be presented at that
CMP meetmg At least one (1):week prior to that scheduled zCMP meetlng the. CRPM wrll have

fifue

the: response po' ted to the web adde

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilitics
for local services provided by CLECSs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF langunage not yet
discussed by the CLEC-Qwest Re-Design Team.
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e “Accepted” (Qwest will implement the CLEC request) with position stated. Ifthe CRis
accepted Qwest will provide the following in its response:
.. Determmatton and presentatlon of options of how the CR can be; 1mplemented
lden’uf catron of the preliminary level of effort (S, M, L XL) requrred to. |mptement the CR.
e Small- requares changes to only one subsystem of a single system
o ‘Medium-~ requires changes to 2 or more subsystems of a smgte system
Large ~requires changes'to 2 or more systems or complex changes in multiple
subsystems of a srngte system

B

. “Denred" (Qwest wrlI not |mplement the CLEC request) w1th basis for the demal including
referenoe to substantiating material.

If CLECs do not accept Qwest's response, they may elect to escalate or dispute the CR in
accordance with the agreed upon CMP escalatlon or dlspute resolution procedures If the
resolutlon it may. wnthdraw its partrcrpauon from the CR and any other CLEC may become
responsible for pursuing the CR upon providing written notice to the Qwest CMP Manager If the
CLECs do not accept Qwest's response and do not intend to escalate or dispute at the present
time, they may request Qwest to status the CR as deferred. The CR will be 'statused deferred
and CLECs may activate or close the CR at a later date.

At the monthly CMP meeting, the CR originator will provide an overview of its respective CR(s)
and Qwest will present either a status or its response.

Qwest or CLEC originated CRs for changes to an existing 0SS interface will then be phormzed
by the CLECs and Qwest resulting in the initial release candidate list. CLEC or Qwest ariginated
CRs for introduction of a new interface or retirement of an-existing mterface are not subject to
prlonttzatron and will follow. the introduction or retirement processes outfined in Sections 4.0 and
6,0, respectively.

Based on the initial release candidate list, Qwest will begin its development cycle which includes

the followmg milestones:

« Business and systems reqwrements Qwest engmeers deﬁne the business and functional
specifi cations during this phase. The specifications are completed on a per candidate’ basis
in prionty order;

o Desxgn Qwest engrneers det" ne the archltectural and code changes reqmred to complete

basrs in pﬂorrty order

. Code & Test: Qwest engmeers will perform the codmg and testlng requared to complete the
work assoc|ated ‘with each candidate. The code and test work is completed on aper
candldate basis in priority order,

I Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning. maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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Usmg the initial release candidate list, Qwest will begin business and: system requurements
During the business and systems requirement efforts, CRs may be modified or new CRs may be
generated by CLECsor Qwest), with a request that the new or modified CRs be’ consrdered for
addstlon to the release candidate list (late added CRs) If the CMP. body grants the request to
COrlSidEJ‘ the late added CRs for addrtron to the release candrdate list, Qwest wnlt srze the CR's

““““

iy
il

end ef system requlrements the% CR wrtl ndt be ejtgrble for the release and will be retumed tQ the
pool of CRs that are available for prioritization in the next OSSiintérface release.

At the monthly CMP meeting fottowmg ‘the completlon of the busmess and system requlrements,
Qwest will conduct a packaging discussion,  which. may include packaging options based on any
affinities between candidates on the release candidate list. ‘The newly packaged list of CRs will
be used as the release candidate list during the design phase of a‘release.. At the monthly. CMP
meetmg following the completion of design, Qwest will. commit to a final list of CRs for inclusion
in the release.

If, in' the course of the code and test effort, Qwest determines that it cannot complete the work
required to include a candidate in the planned release, Qwest will discuss the CLECs, in the
next CMP meeting, either the removal of that candidate from the list'or a delay in the release
date. to incorporate that candldate If the candidate is: removed from the list, Qwest will also
adwse the CLECs as to whether or not the candidate: could become a candidate for. the next
pomt release, with appropnate disclosure as part of the current major release of the 0SS
interface; A!tematrvely, the candidate will be retumed to the pool of CRs that are available for
prioritization in the next 0SS interface release.

When Qwest has completed development of the OSS interface change, Qwest will release the
08S interface functionality into productionifor use by the CLECs.

Upon implementation of the OSS interface release, the CRs/will be presented for closure at the
next CMP monthly meeting.

3.2 CLEC PRODUCT/PROCESS CHANGE REQUEST INITIATION'PROCESS
If a CLEC wants Qwest to change al Froduct!Process the CLEC e~marls a completed Change

,,,,,,,,,

mformatron from the CR orzgrnator |f necessary, ‘within two (2) busmess days after Qwest
reeerves a complete CR:

The Qwest CMP manager assrgns a CR Number and logs the CR mto the CMP Database.
‘[he Qwest CMP Managen forwards the CR to the CMP Groqp Manager

é‘Qwest OMP manager sends acknowledgment of receipt to'the CR submitter and
updatee the CMP Database.

! Throughout this document, OSS Interfaces are defined as existing or new gateways {including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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Withm two (2) business days after acknqwledgement

" M;;The Qwest CMP Manager posts the ccifnpiete CRto the CMP Web site

s The CMP Group Manager assugns a Change”“Requestmeject Manager (CRPM) and
ldentlf ies the appropriate Director responStble for the CR,

+ * The CRPM obtains from the Director the names of the assigned Subiject Matter. Expert(s)
(SME).

o the CRPM wnlE prowde a copy of the detailed CR report to the CR. or!gmator which includes
.. Desc;nptton of CR

~ originating, CLEC

~, assigned CRPM

. assigned CR number

. designated Qwest SMEs and associated director(s)

Within enght (8) business days after receipt of a complete CR, the CRPM Coordinates and holds
a Clanﬁcatnon Meetlng wuth the Orlglnatang CLEC and Qwest s SMEs I the onglnatmg CLEC is

il

meetlng has been held

At the Clarification Mesting, Qwest and the Originating CLEC review. the submitted CR, validate
the mtent of the. Ongmatlng CLEC’s CR clarlfy all aspects |dentify all questlons to be answered

““““

lntemally |dent|fy optlons and: potentlal solutlons to the CR

CRs rece:ved three (3) weeks prior to the next scheduled CMP: meeting will be presented at that
CMP. Meetlng CRs that are not submitted by the above specifi ed cut-off date may be presented
at that CMP meeting as a walk-on item with current status. The Ongmatlng CLEC wnll present its
CR and provide any business reasons for ghe CR. ‘Items or: issues ldentlf ed dunng the
prevmxusly held Cianﬁcat'on Meetmg wnll be relayed Then paﬂlc,!p tlng QLEGS will be/given'the
opportuntty toioomment on the CR and subsequent ctanﬁcahons Clanfg trcms argd/ar

potentlal selut:ons to the CR consensus wull be thamed frq‘m the partlclpatzng CLECs as ta the
appropriate direction/solution for Qwest's SME to take in respondmg to' the CR!

Subseguently. Qwest wm develop a draft response basedion the discussion from the Monthly

! Throughout this document, O3S Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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At least one (1) week prior to the next scheduled CMP meeting, The CRPM will have the
response posted to the Web, added to CMP Database, and will notify. all CLECs via email

AII Qwest Responses ‘will be presented; at the next scheduled CMP ‘meeting by Qwest, who will
Partlcipatlng CLECs will be, provided the opportunity o

If the CLECs do not accept Qwest's response and do not intend to escalate or dispute at the
present time, they may request Qwest to status the CR as deferred. The CR will be statused
Deferred and: CLECs may activate or'close the CR at a later date.

. The response provided an mhlementatuon plan for a product or prooess tobe develeped
¢ Qwest Denied the CLEC CR and no further action is required by CLEC.

If the CLECs have accepted Qwest's response, Qwest will provide notice of planned
mplementatlon in accordance with tlme frames defined in the CMP Af necessary, Qwest may

feeeffectweness of Qwest's revrsedlnew product of
: provrde feedback, and |nd|cate whether further action is required. Continual process

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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annbuncement of the new mterface

;;;;;;

With a new interface, CLECs and Qwest may define
of the OSS Interface:

e the scope of functionality introduced as part

4.1 Introductlon 'of a New Application-to-Application | terface
At least nine (9) monthsiﬁ i dvance of the target impleme tion date of a new application-to-
: Il issue a Release Announcement; [ )€ Ilmmary lnterface

ication interface, Qwes : ! ~
!mplementat:on Plan on Qwest's web site, and may host a design and developmenf meeting

4. 1.1 Release Announcement

Where practicable, the Release Announcement and Preliminary Interface Implementation Plan
willinclude:

. ‘f‘Proposed functionality of the interface including whether the interface will replace an existing
tnterface

b Proposgd implementation time line (eg., milestone dates, CLEC/Qwest comment cycle)
Proposed meetmg date to review the Prelammary Enterface implementation Plan

' Exceptions to lndustry gu:delmes/standards, if applicable

* Planned Implementation Date

sis e e

4.1.2 /. CLEC' Comments/Qwest Response Cycle and Preliminary Implementation Plan
Review Meeting

CLECs: have fourteen (14) calendar days from- the initial ‘release announcement to provide

wntten commentslquestlcns on the documentat:on Qwest wull respond W|th written answers to

Qwest will revnew these issues and its |mplementataon schedule at’ the Prel:mlnary

implementation Plan Review Meeting approximately twenty-eight (28) calendar days after the

Initial Release Announcement.

4.1.4Initial Notification Content

otn" cation will contain:

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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» - Draft Connectivity and Firewall Rules
e . Draft Test Plan

415 Walk Through ‘of Draft Interface Technical Speciﬂcatlons

Qwest will sponsor.a: waik through, including: the appropriate internal subject matter experts
§MES) beginning one- hundred and ten (110) calendar days prior to implementation. A walk
threhgh will afford CL C SMEs the opportunuty to ask queshons and dISCUSS specmc

<<<<<<

’f . Igad the review of technical specifications. Qwest technical experts will answer the
CLEC SMEs’ questions. Qwest will capture action items such as requests for further clarification.
Qwest will follow-up on all action items.

4.1.7  CLEC Comments on Draft Interface Technical Specifications

If the 'CLEC identifies issues -or requires clarification, the CLEC must send written
comments/conoerns to the Systems CMP Manager no later than one-hundred and four (104)
calendar days prior to implementation.

4.1.8 Qwest Response to Comments

Qwest will review and respond with written answers to all CLEC issues, comments/concemns
and ‘action items captured at the walk through, no later than one hundred (100) calendar days
prior to lmplementahon The answers will be shared W|th all CLECs, unless the CLECs
question(s) are marked proprletary Any changes that may occur as ‘a result of the responses
will be distributed to-all CLECs in the finat notification letter. The notification will mclude the
description of any change(s) ‘made as a result of CLEC comments. The change(s) ‘will be
reflected in the final technical specifications.

4.1.9 ' Final Interface Techmcal Specifications
Generaily, no less than one | undred (100) calendar days prior to the implementation of the new

mterface Qwest will issue the Final Release. Requirements to CLECs via web site posting and a
CLEC notification.

. Fmal Netlf cat|on Letter, including:

. Sumrnary of ‘changes from Qwest response to CLEC comments on Draft Technical
Spe ‘ﬁcatlons

. Referenoe to final technical specifications. or web sité
¢ . Additional pertlnent material

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and *including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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| Final Connectivity and Firewall Rules
* Final Test Plan (including Joint Testing Period)
‘Release date

[ R A

ng
. Implementa’aon time line (e.g., mllestone dates, CLEC/Qwest comment cycle, Interface
overview. date)
Implementatlon date
Logistics for GUI Interface Overview

At least twenty-eight (28) calendar days in'advance of the target implementation date of a new
GUl interface, Qwest will issue a Release Announcement. At ‘a minimum, the Release
Announcement will mclude

. Draft User Guide
¢ ‘How and When Training will be administered

4.2.1 Interface Overview

The Interface Overview meeting should be held no later than twenty seven (27) calendar days
prior to the Release Production Date. At the meeting, Qwest will present an overview of the new
interface.

422 CLEC COmments and Qwest Response

At least twenty-f -five (25 calendar days pnor to the Release Produiction Date 'CLECs must

for rd their written commen K s to Qwest. Qwest will consider CLEC comments
ay address them with the release of the Final Notification.

ssue a final notice no less than twenty-ol éi(23) calendar days: prior to the Release
ductlon date The final notloe w: lien de:

-inal ?‘I’rammg information

! Throughout this document, 0SS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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e Final Implementation date

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

? Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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11-29-01, 12-10-01,12-19-01, 01-03-02, 02-07-02

5.0 CHANGE TO EXISTING OSS INTERFACES

At the first CMP systems monthly meeflng of each quarter, Qwest will‘also provide a rolling
twelve (12) month view of its OSS interface development schedule.

Qwest standard operating practice is to implement 3 maijor releases and 3 point releases (for
IMA only) within a calendar year. Unless mandated as a Regulatory Change, Qwest will
“no-more than four (4) releases per IMA 083 Interface requiring coding changes to
nterfaces within a calendar year. The Maijor release changes should occur no less

Qwest will support the prev:ous major Interconnect Mediated Access (IMA) EDI release for. six
{6) months after the subsequent major IMA EDI release has been implemented.

Past versions of IMA EDI will only be modified as a result of production support changes. Ali
other changes become candidates for future IMA EDI releases.

Qwest makes one version of the Electronic Bonding- -Trouble Admlnlstrat{on (EBTA) ‘and billing
interfaces available at any given time, and will not support any previous versions;

Graphical User Interface (GUI) , ,
Qwest makes one version of a GU| available at any given time and will not support any previous
versions.

IMA GUI changes for a pre-order or ordering will be implemented at the same time as an IMA
EDI release.

‘i Application-to-Application
lis s l'uonidescrlbes the timelines that Qwest, and any CLEC choosmg to Imp!ement on the

5.1.1 ' Draft Interface Technical Specifications
Prior to Qwest implementing a change to an existing interface, Qwest will notify CLECS 'of the
draft Technical Specifications.

! For a CLEC converting from a prior release, the CLEC implementation date can be no earlier
than the weekend after the Qwest Release Production Date, if production LSR conversion is
required.

I Throughout this document, OSS Interfaces are defined as existing or new gateways {including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “inciuding” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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than f‘fty-elght (58) calendar days prior to |mplementat|on A wa!k through wnll afford CcL OC
SMEs the opportumty to.ask questions and discuss specific requlrements with Qwest S techmcal
team. CLECs are enceuraged to invite their technical experts, systems architects, ‘and
designers, to attend the walk through.

5.1.3.1 Walk through Notification Content

This notification will contain:

» Purpose

Logistical information (including a conference line)
Reference to’ draft technical specifications, or web site
“ Additional pertinent material

¢ & &

5.1.3.2 Conduct the Walk-through

Qwest will lead the review of technical specifications. Qwest technical experts will ‘answer the
CLEC SMEs questions. Qwest will capture action items such as requests for further clarifi cation
Qwast will follow-up on all action items and notify CLECs of responses 45 calendar days prior to
implementation.

all CLECs unless the CLE
as a result of the respons
notification will include the descript
The change(s) will be reflected in !

f e
it chnlcal s‘pecmcatsons

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

? Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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5.1 6 Flnal Interface Technical Speciflcatiqns

I
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. Qwest response to CLEC comments

(((((

. Summary of changes fmm the prtor releaSe lncludlng any changes made as a result of

,,,,,

\\\\\
,,,,,

change)
o ' Final Joint Test Plan including transactions which have changed
e Joint Testmg Period
. Release date

Qwest’s planned implementation date will be at least forty-five (45) calendar days from the date
of the final release reqmrements unless the: exceptlon process has been mvoked The
Jmp!ementataon time line for the release will not begin until final specifi catlons are provnded
Productlon Support type of changes that occur within the thlrty (30) calendar day test window
can occur without advance notification 'but will be posted within 24 hours of the change.

5.1.8 'Joint Testlng Period
Qwest will provide a ‘thirty (30) day test window for ‘any CLEC who desires to jointly test with
Qwest prior to the Release Production Date.

5.2 ' Graphical User Interface (GUI)
521" Draft GUI Release Notice

Prior o mpiementa’uen of a change to an existing interface, Qwest will notify. CLECs of the draft
refease notes and the pranned implementation date.

mformatlon if necessary

CLECs must provlde comments/questlons on the documentation no less than twenty-five (25)
alendac days prior to implementation.

Final notlee for the release will be published at least twenty-one (21) calendar days prior to
production release date.

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)’ and “including” mean “including, but

naot limited to.”

Note-Throughout this document italicized text represents OBF language not vet

discussed by the CLEC-Qwest Re-Design Team.
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522 Content of Draft Interface Release Notice
The nottﬁcatlon will contain;
. :Wrrtten summary of change(s)
. :Target time frame for Wnp!ementataon
e Any cross- reference to draft documentation 'such' as the user guide or revised user guide
pages.

,,,,
8

Ci

mclude,
 Final notifi catlon letter
: E,E;Summary of changes from draft mterface release notice
». Final user guide (or revised pages)
¢ Release date

&« @

Qwests planned implementation date will-be no’ fater than twenty-one (21) calendar days from
the date of the final release notice. Qwest will post this mformatlon on:the CMP web Slte;
Production support type. changes that occur without advance notification wul be posted within 24
hours of the:change. The implementation time line for the release will not begin‘until all rélated
documentation is provided.

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and biiling capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s}” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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6.0 RETIREMENT OF EXISTING OSS INTERFACES
The retirement of an existing OSS Interface occurs when Qwest ceases to accept transactions
using a specific OSS Interface. This may inciude the removal of a Graphlcal User Interface
{GUI) or a protocol transmission of information (Application-to-Application) interface.

6.1 Application-to-Application OSS Interface

6.1.1 Initial Retirement Plans
At least nine (2) months before the retirement date of Application-to-Application mterfaces
Qwest will share the retirement plans via web site posting and CLEC nofification. The schedbled

new interface is to be in a CLEC certified production release prior to the retirement of the older
interface.

Alternatively, Qwest may choose to retire an interface if there is no ‘CLEC usage of that interface

for the most recent three (3) consecutive months. Qwest will provide thirty (30) calendar day
notification of the retirement via web posting-and CLEC notification.

. Avallable altematwe mterface optlons for exastmg functionality

+ .The proposed detailed retirement. time line (e.g., milestone: dates, CLEC-Qwest comment
~and response cycte)

s Targeted retirement date

6.1.3 CLEC Comments to Initial Retirement Notice
CLEC comments to the Initial. Retirement Notice are due to Qwest no later than fifteen (15)
calgndar days following the Initial Retirement Notice.

6.1.3 Comparable Functionality
Unless otherwise agreed to by Qwest and a CLEC user, when Qwest announces the retirement
of an interface for which a comparable interface does or. ;MII exist, a CLEC user will not be

permitted to commence building to the retirin iinterface. ‘CLEC users of the retmng mterfac,a will
be grandfathered until the retirement Qf the interface. Qwest will ensure comparable
functionality no less than six months prior to retirement of an Application-to-Application interface.

6.1.4 Final Retirement Notice oy o
The Final Retirement Notice will be' pr@‘ ided to;CLECsno later than two-hundred and twenty-
eight (228) calendar days prior to the retirement of the application- -to-application interface. | e

Flnal Returement Nohqe wnII contaln

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s}” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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s Qwest's responses to CLECs' comments/concerns
s Actual retirement date

6.2 Graphical User Interface (GUI)
6.2.1 lnltial Retlrement Plans

re is no CLEC usage of that interface

1 ,ost recent three (3) cqnsecutwe months. Qweif,. .w’f Il provide thirty (30) calendar day
notiﬂcatlon of the retirement via web posting and CLEC notification.

6.2.2 |Initial Retirement Notice to CLECs:

Initial Retirement Notices will include:

o The rationale for retiring the 0SS Interface

e Available atternatave interface options for existing functionality

s The proposed detailed retirement time line (e.g., milestone dates, CLEC-Qwest comment
~ and response cycle)

¢ Targeted retirement date

6.2.3 - CLEC Comments to Initial Retirement Notice
CLEC comments to the Initial: Retirement Notice are due to Qwest no later than fifteen (15)
calendar days following the Initial Retirement Notice.

624 Combarable Functionality
Qwest will ensure comparable functionality no less than thirty-one (31) days before retirement of
a GUI.

6.2.5  Final Retirement Notice
inal Retlrement Notlce wnll be prowded to CLECs I']Q !@ter than: twenty-one (21) calendar
The Final Retirement Notice will

. Qwest*s responses to CLECs comments/concerns
e Actual retirement date

! Throughout this document, OSS Interfaces are defined as existing or new gateways {including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECSs to their end users

? Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.

Page 26



LT 98ed

“wes L

uthsag-9y ISomD-IATI 243 Aq passnasip 324 jou 2Fendue] 40 syussaidal Jxa) pozrone) JUIWENIOP SIY) InOoYInoIy]-3)0N
« 01 panwa jou Jng ‘Guipnjour, ugow Jurpnpoul, pue (S)apndul, SWI] 311 “Juawinep sy jnoysnolyy, ;
sI1asn pud 119y 0] SOHTY £q papracld saoiaras [€20] Jo) saniqedes Sulq pue
‘redas pue ssuruduTEW ‘SUTuNsiacid ‘I3pio ‘dspro-aid 21y} 109y J0 11oddns 12Y) sUorOUN] UIANSAS PUE AJIAROIUUCD ‘(Sa0BJINU] Josy) [edrydein
pue s3desIut uonyeddde-oy-ucneoijdde Surpnjour} sAemoyed mou 1o Bunsixs B PaUlRp 2l SIOBLAUI SSO ‘luawtoop siyl jnoysnolyl

{Ki91ew)xoddy) syuoy 6

<

—>

° >_3_ 64 feq| gzz Aea| gsz Aeq| 0.z Aeq|
< < —> >t —»
(syvow 9) ~ sheq 621 skeq gt skeq /2 sAeq g1
eng
sonoN (el
U0 SJUWILU0Y
s5310
§1s1x3 83ON s$3319
Ayreuonoung JuSwaIney jeuly 0} ad1ION Judwall}ay
juswaiey sjqesedwo) Sanss| 1semD [eniu) SaNSS) JSaMY

Z0-L0-Z0 ‘TO-£0-10 ‘T0-61-ZT°10-0T1-ZT ‘TO-6Z-11

90®'JI9IUI SSO

uornjeorjddy-o3-uorjesrjddy Surisixyg uy JO JUSIWIINIIY
$§0001d juswadeuey asduey) DATD-ISIMD

. . ‘10-91-11 ‘TO-8-1T ‘TO-I-1T ‘10-0Z-6 ‘10-€-0T ‘T0-9T1-0T P3sIady — LAVIA WINILINI
MJOMTWVIA NDISTA-TH dND LSTAMO-0FTO AANIT-dT YALSVIN



AV

8¢ 28ed

“mes ]

ufrsa@-9Yy 359MD-0ATD 243 £q passnosyp 394 jou sFendue] 490 sIuasaidsr JxX2) PIZIDITE)] JUIWNOOP 13 INOYINOIY I-9I0N
« 01 P J0U Inq ‘Surpnjour, uwesw Jupnjoul, pue (S}epnout, SULIal 2] JUsWnIop s1y3 moyanoy[ .
sI98N pud 1Y} 0 SOHTD 4q paplaold s901A19s [¥I0] Jof saniqeded duliq pue
‘rredal pue souruAUrew ‘Jutuotsiaoid ‘1ap1o ‘Iapiro-aid a1y 1o9pe Jo 1oddns Je1) SUOTIOUN] WIISAS PUR A)IANOIUU0D ‘(Sa0r)IdiU] 198 [BoIydear)
pue saoeprsur uonedijdde-oj-uogeondde Burpnour) sAemaleld mou 10 FUNSIXO S PAUNIP IIB SIOBJINU] YO TUSWNOOP SIY) INOYSNOIYL, |

(Aleyewxoiddy}
sujswi) YUoW-Z

>

0 %n_ 12 Aeq| ve Aeq| sv Aeq| 09 Aeq|
- —r —pr - >
skeqQ 1z sAeq oL skeq v} sfeg sy
ang
e0ljON (2]
uo SJUBWILLIOYD
son0N sisixg s231D
jusWwiaINey jeuly Ayeuonoung $9319
Sanss| Jsamd aiqesedwon 03 9913ON JuoWwaIEY
Moy 1eug S8anss| umm-gc
suewI,

TO-L0-20 ‘TO-£0-10 ‘T0-61-Z1°T0-0T-2T ‘T0-6T-1T

9oejIajuy 195 drydesrn SUIISIXH UV JO JUIWIITIY

$S9901d jJuawafeury aguey)d HATI-ISOMD

‘TO-9T-IT ‘T0-8-IT ‘TO-TI-1T ‘T0-0Z-6 ‘10-€-0T ‘T10-91-0T P951adYy - LIVIA WINALNI
HAOMINVIL NOISTA-TY dWND LSAMO-0FT0 QANIT-TY yALSVIN



MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
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7.0 MANAGING THE CHANGE MANAGEMENT PROCESS

7.1 Change Management POC

Qwest and each CLEC will des1gnate primary and secondary change’ management POC(S) who
will serve as the official designees for matters regarding this CMP.- The. primary’’ POC is the
official voting member, and a secondary: (alternate) POC can vote in the absence of the primary
POC for each CLEC.

CLECs and Qwest will exchange POC information including items such as:
“Name
Title
.- Company
Telephone number
E-mail address
Fax pumber
Cell phone/Pager number

. 8 0.9 8 e @

7.2 Change Management POC List

Primary and secondary CLEC POCs should be included in the Qwest maintained distribution
list. Itiis the CLECs responsibility to notify Qwest of any POC changes. - The list will:-be made
available to all participating CLECs with the permission of the POCs.

7.3 .. Preferred Method of Communication
The preferred method of communication is e-mail with supporting information posted to the web
site,

74 Governing Body
The change management organizational structure must support the CMP. Each paosition within
the organization has defined roles and responsibilities as outfined befow.

CMP Team: Representatives are from the CLECs (or their authorized agents) and Qwest. This
team meets monthly to review, prioritize, and make recommendations for change
management requests. The change management requests are used as input to
internal change management processes.

CMP Steering Committee: The CMP Steering Committee consists of representatives from the
CLECs and Qwest who will be responsible for managing compliance to the CMP
document. The responsibilities of the CMP Steering Committee are:

s On-going commitment

Participation in change management meetings/conference calls

Reviewing changes/suggestions to the CMP document for submittal to OBF

Process improvements

Managing meeting schedule/flogistics

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to."

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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A standing agenda item at the regufar change management meetings will provide
an opportunity for Qwest and CLECs lo assess the effectiveness of the CMP. Both
the CLECs and Qwest will use this opportunity to provide feedback of instances of
non-compliance and commit to taking appropriate action(s).

Provider POC: Qwest POC is responsible for managing the CMP. Qwest POC will be
responsible for maintaining the integrity of the change requests, preparing for and
facilitating review meetings, presenting change requests to Qwest’s infernal CMP,
and ensuring that all notifications are communicated to the appropriate parties.

CLEC POC: The CLEC POC will serve as the official designee for all matters regarding CMP,
including:
e Submigsion of CLEC change request forms
o Notification of critical matters, such as Type 1 errors

Release Management Team: A team of CLEC and provider representatives who manage the
implementation of scheduled releases.

I Throughout this document, OS8S Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and *including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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Meetings are’ 'held ‘to review, prioritize, manage the implementation of process and system

changes and address. ge management requests Qwest wull res)iéw the ;fatus of aII
applicable change re :
development view.

respons:ble for dnstn tlng ;,the agenda and associated meeting materials at Ieast thr e (3)
business days by noon (MST) ini advance of the meeting. Qwest will be resppns:ele for
preparing, maintaining, and distributing meeting minutes. Attendees ‘with any walk-on items
should bring materials of the walk-on items to the meeting.

All attendees, whether in person or by phone, must identify themselves. and the company they
represent.

Additional meetings may be held at the request of Qwest or any qualified CLEC (as defined in
this document).. - Meeting notification: must:- contain an agenda plus any supportmg ‘meeting
materials. These meetings should be announced at least five (5) business days prior to their
occurrence. Exceptlons may be made for emergency situations.

8.1 Meeting Materials [Distribution Package] for Change Management Meeting
Meetmg materials should include the following information:

e Meeting Logistics

o . Minutes from previous meeting

s Agenda
L]

e Log

Release Summary12 Month Developme Vlew
Monthly System Outage Repqrt L
Any other material to be discussed

[ TER Jee St )

<<<<<<<<

day“” pnor to the Monthly CMP Meetlng In addition, Qwest will provnde hard copies of the
Distribution Package at the Monthly CMP Meeting.

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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82 Meetmg Minutes for Changa Management Meetmg
| take minutes. Qwest will summarize discussions in meeting: ‘minutes and include any
rev;sed dqcuments such as Issues, Action items and statuses.

Minutes{

%’dlstnbuted wsthln nine L 9) busmess days by noon (MST) after theimeetlng

8.3 Qwest ‘Wholeeale CMP Web Slte

f documents on the web site's Arch;ve page for 18 months before
atio _has been removed from the web site can be obtained by
contactung the approprlate Qwest CMP Manager At a mlmmum» the;CMP web. snte wl‘l»lE lnclude
purpose and scope of setting
forth'the CMP objectives, procedures, and timelines, mcludlng release life cycles
Calendar of release dates
QSS hours of availablhty
; _Llnks to related web sites, such as IMA EDI, IMA GUI, CEMR, and Notices
' Current CMP escalatlon process

CMP pnentrzatlon process description and guidelines

Change Request form and mstructlons to oomplete form

sssss

o0 8 6 8.6 8 0 0

orpnal :and lnformal) information for CMP monthiy meetmgs and interim meetlngs
, including descriptions of meetings and participants, -agendas, sign-up
éuiee

(with; partucupamt coneeni to pubhs- ntact inforn

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “inchuding” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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9.0  PRIORITIZATION

9.1  Prioritization Review
The prioritization review provides the forum for reviewing and prioritizing Type 4 and Type 5
change requests. Qwest will facilitate the meeting. Both CLECs and Qwest should have
appropriate subject matter experts in aftendance. Meetings will be held monthly, or more
frequently if needed, and are open to all CLECs. The prioritization review objectives are fo:
o Introduce newly initiated CLEC and provider change requests.
+« Allow CLECs to prioritize new change requests and re-rate existing change requests by
providing specific input as to the relative importance that CLECs, as a group, assign to each
such change request.
Provide status on outstanding CLEC and provider change requests.
» Qwest will distribute all materials fourteen (14) calendar days prior to the prioritization
review. The materials will include:
e Agenda
* Prioritized spreadsheet of Type 4 and Type 5 change requests
+ Spreadsheet of change requests pending initial rating and re-rating (see Appendix B)
+ New change requests as submitted by initiating CLEC or provider

9.2 Prioritization Process

During the review, the initiators will present their new change requests and any requests for re-
rate. This will be followed by a question and answer session. After all presentations are
complete, the voting of change requests will begin.

Re-rate requests will only be accepted from CLECs who participated in the initial voting. Once a
re-rate is requested, all CLECs participating at the subsequent meeting can submit a rating.

CLECs may request and rate a modification to a new change request at the prioritization review,
if agreed to by the originating CLEC(s). The originating CLEC must update the change request
with the agreed upon modification.

9.3 Voting

Voting should be conducted according to the following guidelines:

o A CLEC must either be using the interface impacted by the change request or have a Letter
of Intent to use the interface on file with Qwest to participate in the vote.

¢+ Fach CLEC is allowed one vote per change request and should have one representative
responsible to provide a rating. Each CLEC can only assign a rating to a change request at
the prioritization review. A rating will not be accepted outside of the prioritization review.

e CLECs may only provide a rating at the meeting where the new change request is
introduced. CLECs that were not present af that meeting may not submit ratings at
subsequent meetings, unless there is a request to re-rate.

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “inciude(s)’ and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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e A CLEC may delegate its vote to an authorized agent acting on its behalf by providing a
Letter of Authority.

o Each participating CLEC ranks each change request by providing a rank from 1 (low) to 5
(high). Voles will be averaged to determine order of ranking and results (see Appendix C)
will be provided prior to the close of the prioritization review.

» CLECs can defer/pass on voting. A rating of defer or pass will not be averaged in the overall
rating.

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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10.0" APPLICATION—TO-APPLICATION INTERFACE TEST!NG

busun. ’s

specﬂ' ied ré
products or se
parallel if technical

New" releases of the application-to-application interface may require re-certification of some or
;,pll busmess scenanos A determlnatlon as to the need for re-certification will be made by the

‘‘‘‘‘

CLECs are using a service bureau provider, the service bureau prowder need only bé re-
certified for the first participating CLEC; subsequent CLECs using the service bureau provider
need not be re-certified.

Qwest provides a separate Customer Test Environment (CTE) for the testing of transaction
basecl appllcatlon—to-appllcat;on interfaces for pre-order, order, and mamtenancelrepalr The
CTE will be develeped for each major release and updated for ‘each point release that has
changes that were disclosed but not implemented as part of the major release. Qwest will
provide test files for batch/file interfaces (e.g. billing). The CTE for Pre-order and Order currently
mclude&

tand Alone Test Enwronment (SATE)

The CTE for_‘ Maintenance and Repair currently includes:
o CMIP Interface Test Environment (MEDIACC)

ion testmg (from ‘one version to the
ar ”"‘tr@lled Production Testing is also
, , h' es’ung _provides the opportunlty to test the code
ose Q“S lnte ce exchange requests. The CTE will also provide the
opportumty for regression testmg of OSS Interface functionality.

Qwest _provides  initial 1mplementat|on testing, and mi

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet
discussed by the CLEC-Qwest Re-Design Team.
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10.1  Testing Process

Qwest will send an industry notific:
to Existing OS$8 Interfaces) :
test. CLECs wishing to test wuths'Qwest must partncnpate in at least one Jemt plannlng ession
and determine:

o Connectlwty (requured)

Controlled Productlon (reqmred)
Productlon Turn-up (requured)

*
g
P"
Y
0
=
1]
Q
.
o
——
-
®
0
c
@
o
o’

))))))

A joint CLEC-Qwest test plan may also include some or all of the following based on type of
testmg requested:
Reqwrements Review
e Test Data Development
e Progression Testing Phase

Qwest will communicate any agreed upon changes to the test schedule. CLECs are responsible
for establishing and maintaining connectivity to the CTE.

Provided a CLEC uses the same software components and similar connectivity configuration as
it 'uses in production, the CLEC should, in general, experience response times similar to
production. However, this environment is not intended for volume ' testing. The CTE contains
the appropriate applications for pre-ordering: and Local Service Request (LSR) ordering. up to
but not.including the service order processor.: Qwest intends to include the service order
processor as_part of the SATE component of the CTE by the end of 2002. Productlon ‘code
preblems \identified in the test environment will be resolved by using the Production Support
process as outlined in Section 11.0.

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

? Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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11.0 Production Support

111 Nofification of Planned Outages

Planned Outages are reserved times for scheduled maintenance to Operations Support
Systems (OSS). Qwest sends associated Notfifications to all CLECs, Planned Qutage
Notifications must include:

Identlf cation of the subject OSS.

» Description of the scheduled OSS mamtenance activity.

s Impact to the CLECs g: geographtc area, products affected, system implications,

zm

.
-g:}f;Work around, if appllcable
o Qwest contact for more information on the scheduled OSS maintenance activity.

Planned Outage Notifications will be sent to CLECs and appropriate Qwest personnel
within 2 days of the scheduling ‘of the 0SS maintenance activity.

11.2  Newly Deployed 0SS Interface Release

Following the release’. ‘production date of an 0SS Interface change, Qwest will use production
procedures for malntenance of software as outllned below. Problems encountered by the CLEC
track, and address troubles reported by CLECs or identlt"ed by Qwest as set forth: |n Sectson
11.3. Problems reported will be known as IT Trouble Tickets. A week after the deployment of an
IMA Release into productlon Qwest will host a conference call with the CLECs to review any
|dent|f ed problems and answer anygquestlons pertatmng to the newly. deployed soﬂware Qwest

status/solution).
reviewed at the next Monthly OSS CMP Meetung

»»»»»

, " outguts and system outages The IT Help Desk serves as the f rst pomt of contact
for reporting trouble; If the T Help Desk is unable fo assist the CLEC, it will refer information to
the proper subject matter ' :

directly. Often, hoWev‘er

,,,,,

lty 1 .and Severity 2 IT trouble tickets will be
,;ergency release of process, software or
SLEC deem implementation is not timely, and

lmpiemented |mmed>|ateiyw
documentation (known as.a
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a work around exists or can be developed Qwe“§t wm mplement the work around in the interim.,
Severity 3 and Seventy 4.IT trouble tickets may be mptemented when' appropnate takmg !l"th
oonS|derat|on upcoming patches major releases and peint releases and any synergies that exist

with work being done in the ipcoming patches, major releases and point releases.

,,,,,,,,,,,,,,

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

!
et

party may use the TechnlcaE Escalatlon Prooess descnbed |n Section (X) When the IT «Tr'roubte

Ticket has been closed, Qwest will notify CLECs with one of the followmg d|sposmon codes

o No Trouble Found — to be used when Qwest mvestlgatlon indicates that no trouble existsiin
Qwest systems

““““

a patch Qwest will prowde a date for |mplementat|on of the patch Thls is typically. applled
to Sever:ty 1 and Severity 2 troubles, although Severity 3 and Severity 4 troubles may be
~ resolved in a patch where synergies exist.

« CLEC Should Submit CMP CR = to be used when Qwest's investigation indicates that the
System is ‘working pursuant to the Techpical Spemf cations (unless the Technical
Specifi catlons are incorrect), and that the IT Trouble Ticket is requesting a systems change
that should be submitted as a CMP CR.

« Date TBD ~to be used when the IT Trouble Ticket is not scheduled to: be resolved in a patch

synergles exlst This dlsposmon is applued to Severlty 3 and Seventy 4 troubles

Qwest will: track "Date TBD” trouble: tickets and report status. and resolution of these trouble
tickets and. assocnated systems work on its CMP website. The status of these trouble tickets will
be regularly discussed in CMP meetings.

,,,,,,

For "Date TBD" trouble tickets, either Qwest or a CLEC. ‘may mlt:ate the Change Request to
correct the preblem (See Sectlon 3.0 for CR Initiation.) . If the |n|t|atmg party knows that the CR
relatesito a trouble ticket; it will ldentlfy the trouble ticket number on the CR.
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If a ticket has been opened, and subsequent to the ticket creation, CLECs call in on the same
problem, and the IT Help Desk recognizes that it is the same probiem a new ticket is not
created. The IT Help Desk documents each subsequent call in the primary. ticket,

Ifione or more CLECs call in.on the same problem, but it is not recognized as the same problem
one or more tlckets may be created. When the problem i is recognized as the same, one of the
tickets becomes the primary ticket; and the other tickets are linked to the primary ticket. When
the problem is closed; the primary.and all related tickets will be closed.

,,,,,

Seven leve\ is a means of assessmg and documentmg the |mpact of., the loss of funct;onahty fo
CLEC(s) and ampact to the CLEC's business. The severity level gives restoration:or repair
priority to problems causing the greatest impact to'CLEC(s) or its business:

Guldehnes for determining severity levels are listed below. * Severity level may be determined by
one or more of the listed bullet items under each Severity Level (the list is not exhaushve)
Examples of some trouble ticket situations follow. Please keep in mind these are guidelines,
and each situation is unique. The IT Help Desk representative, based on discussion with the
CLEC, will make the determination of the severity level and will communicate the severity level
to the CLEC at the time the CLEC reports the trouble. if the CLEC dlsagrees with the severity
level assigned by the IT Help Desk personnel, the CLEC may escalate using the Technical
Escalation Process. (See Section X)

Severity 1: Critical Impact
Critical.
~High visibility.
- Alarge number of orders or CLECs are affected.
A single CLEC cannot submit its business transactions.
_Affects online commitment.
“{(Productton or cycle stopped — - priority batch commitment missed.
Major lmpact on revenue.
i%;MaJor component not available for use.
Many and/or’ major files lost.
“Major loss of functionality.
_Problem can not be bypassed.
No'viable or. productlve work around available.

Examples'

Major network backbone outage without redundancy ,

¢ Environmental problerns causmg multlple system failures.

¢ Large number of service or other. work order commitments' mlssed

s A software defect in an edit which prevents any orders from belng submltted
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Severlty 2: Serigus Impact
o Serious.
. &,Moderate visibility.
. Moderate to large number of CLECs, or orders affected.
o Poten’ually affects online commttmem
» Serious slow response times.
« Serious loss of functionality,
o Potentlally affects productlpn . potential miss of priority batch commitment.
. ’*«Moderate Jmpact onrevenue.
. ‘;?”lelted use of product or component
. Component conﬂnues to fail.: Intermittently down for short periods, but repetitive.
! Few or small files Jost,
o Problems may have a possnble bypass; the bypass must be acceptable to CLECS.
. Major access down, but a partial backup exists.

Examples:
o A smgle company, large number of orders impacted
. Frequent mtermlttent logoffs
.+ Service andfor other work order. commltments delayed ‘or missed.

Severlty 3: Moderate lmpact
Low to: medlum v15|b|l|ty
Low CLEC, or low order impact,
- Low impact'on revenue.
*Limited Use of product or component.
“+8ingle CLEC device affected.
_ Minimal loss of functionality.
"Problem, may be bypassed redundancy in piace Bypass must be acceptable to CLECs
. Automated workaround in place and known. Workaround must be acceptable to CLECs!

E.xample
s 'Hardware errors, no impact yet.

Severity 4 Minlmal Impagt
. Low orno wsmmty

. No d:rect \mwact on CLEC
-* Few functions' smpatred
2

.

O

Problem can be bypassed Bypass must be acceptableto CLECS.
U Sysl;em resource, low; no lmpact Yet
" Preventative- rhalntenance request.

Examples:
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Descrlpﬂon of the problem o
Impact to the CLECs (e.g. geographic area, products affected, business implications)
Estimated resolutlon date and time if known
"Resolution if known
. "Severity level
Trouble ticket number(s), date and time
Work around if defi pgd
- Qwest contact for more information on the problem
System affected 4
" Escalation information as available

Both types of notifications will be sent to the CLECs and appropriate Qwest personnel within the
time frame set forth in the table below and will include all related system trouble. ticket
number(s).

11.6 Notification Intervals
Notlf catgon Intervals are based on’ the severlty level of the t:cket “Notlﬁcahon Interval for any

problem

Notification will be' provided during the IT Help Desk normal hau;s of operation. Qwest will

contlnue to work severity oblems out5|de of Help Desk hours n»‘whlch are
Monday-Fnday 6:00 a.my !

Mountain time, and will.

e icates the response intervals a CLEC can expect to receive after reporting a
to'the IT Help Desk.
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erity Level of Notification Notification Notification
Interval for Interval for No | Interval upon
any Change in | Change in Resolution
Status Status
Severity Level 1 Immediate Within 1 hour 1 hour Within 1 hour
acceptance
Severity Level 2 | Immediate Within 1-hour | 1 hour Within 1 hour
acceptance
Severity Level 3 Immediate Within 4 hours | 48 hours Within 4 hours
H acceptance \
Severity Level 4 | Immediate Within 8 hours | 48 hours Within 8 hours
acceptance
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12.0 TRAINING

All changes to existing interfaces, as well as the introduction of new interfaces, will be
incorporated into CLEC training.

Qwest may conduct CLEC workshops. CLEC workshops are organized and facilitated by Qwest
and can serve any one of the following purposes:

o Educate CLECs on a particular process or business function

» Collect feedback from CLECs on a particular process or business function

e Provide a forum for Qwest or CLECs to lobby for the implementation of a particular process
or business function
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13.0 ESCALATION PROCESS

13.1.  Guidelines

o The escalation process will include items that are defined as within the CMP scope.

. ;The decision to escalate is left fo the discretion of the CLEC, based on the severity of the
missed or unaccepted response/resolutlon

« Escalations may also involve issues related to CMP itself, including the administration of the
CMP,

« The expectation is that escalation 'should occur only after change management procedures
have occurred per the CMP.

13 2 Cycle
e Item must be formally escatated as an e-mail sent to the Qwest CMP escalation e-mail
address, http://www.qwest. com/wholesale/cmp/escalations_dispute.htmi. Subject line of the
escalatlon e-mail must include:
CCLEC Company name
- “ESCALATION"
N ~ Change Request (CR) number and status, if applicable
. "Content of e-mail must enclose appropriate supporting documentation, if applicable, and to
the extent that the supporting documentation does not include the following information, the
following must be provided:
» Description of item being escalated
History of item
Reason for Escalation
Business need and impact
Desired CLEC resolution
CLEC contact information including Name; Title, Phone Number, and e-mail address
CLEC may request that impacted activities. be stopped, continued or an:interim solution
be established.
¢ Qwest WI|| acknowledge receipt of the complete escalatlon e-mail with an acknowtedgemem
qf the e-malt no later than the c!ose of busmese of the followmg busmess \d

acknowledgemeht email will mclude
~Date and time of escalatlon receipt
Date and tlme of acknowledgement email

. Qwest will post escalated |ssue ahd any assomated responses on the CMP web site

sty

that an escalatlon has been requested via the Industry Mail Out process
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Any other CLEC WIshmg to parﬂc:pate |n the escalatlonmust subm|t an e- mall notlf (;ailon to

ik‘practlcable but no, Iater than:

e For escalated: CRs, seven (7).«

» For all other escalations, fourteen (14) calendar days of sendlng the: abknowledgment e-
mail. )

s The escaiatmg CLEC wili réspond to Qwest within seven (7) calendar’ days with al blndlng

posmon e-ma:[
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14.0 ' DISPUTE RESOLUTION PROCESS

CLECs and Qwest will work together in good faith to reselve any issue brought before the CMP.

In the event that an'impasse issue develops, a party may pursue the dlspute resolution

processes set forth below: Item must be formaily noticed as an etmail sent to the Qwest CMP

Dtspute Resolution e»mali address,

http /iwww .qwest.comiwholesale/cmp/escalations  dispute.html. - Subject line of the e-mail must

mclude,

.o CLEC Company name

» “Dispute Resolution”

. Change Request (CR) number.and status, if apphcable

« Content of e-mail must enclose appropriate supporting documentation if appltcable and to
the extent that the. supporting documentation does not include the foliowmg information, the
following must be provided:
+ Description of item

‘History of item

‘Reason for Escalation

‘Business need and impact

- Desired CLEC resolution

- CLEC contact information including Name, Title, Phone Number, and e-mail address

Qwast will acknowledge receipt of the complete Dispute Resolution e-mail within one. (1)
business day

e Qwestorany CLEC may suggest that the issue be resolved through an. Alternative Dispute
Resoiution. (ADR) process, such as arbitration or mediation using the Amencan Arbitration
Association (AAA) or other rules. If the parties agree to use an ADR process and agree
upon the process and rules to be used, including whether the results of the ADR process are
binding, the dispute wm be resolved through the -agreed-upon- ADR process

¢ 'Without the necessrty for a pnor ADR Process, Qwest or any CLEC may submut the F‘ssue
followmg the commission’s established procedures with the appropriate: regulatory agency
requesting resolution of the’ dlspute This provisionis not' mtended to change the scope of
any regulatory agency's authority with regard to Qwest or the CLECs.

- * L L] +* L 3

This process does not limit any party’s right to seek remedies in a regulatory or legal arena at
any time.
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DEFINITION OF TERMS
Term Definition
CLEC Party originating a request (LSR)

INTERFACE A mechanism to communicate between CLEC/provider or trading partners

(e.g., paper, GUI, gateway)
e A new inferface is Qwest’s introduction of paper, GUI, gateway, elc., to all
CLECs for the first time.
» A change fo an interface may include:
o Paperto GUI
e Changes of ED! to CORBA

ISSUE The specific OBF LSOG Issue (e.q., Local Services QOrdering Guidelines
{(LSOG) document, Issue 5, August 2000)

PROVIDER Party receiving request (LSR)

RELEASE Implementation of version (Type 3 change) using a particular interface. A
release may include enhancements or customization (Type 1,2,4 or 5 change)
fo an LSOG version by a provider as well as CLEC/provider business
requirements.

VERSION The supported OBF LSOG [ssue (e.g., Local Services Ordering Guidelines

(LSOG) document, Issue 5, August 2000)
(Type 3 change)
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APPENDIX A: CHANGE REQUEST FORM AND CHECKLIST
I Appendix A-1: Change Request Form

(1) Internal Reference # (2) Date Change Request Submitted  / /

(3) ] TYPE 1 (EMERGENCY) (4)[] TYPE 2 (REGULATORY) (5)[] TYPE 3 (INDUSTRY)
Q Severity 1 (stops production)
Q Severity 2 (impacts production)
Q Severity 3 (major w/work around)

(6) (] TYPE 4 (PROVIDER)  (7)[J TYPE 5(CLEC)

(4) CLEC

(5) Originator (6) Phone

(7) Originafor's Emall Address (8) Fax

(9) Alternate Contact (10) Alt Phone #

(11) Title of Change

(12) Category [] Add New Functionality [] Change Existing

(13) Interfaces Impacted
Pre-Ordering
Ordering
Maintenance

Manual

Billing

Business Rules
Other

poocooooR

(14) Description of requested change including purpose and benefit received from this change. (Use
additional sheets, if necessary.)

(15) Known dependencies
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(16) List all business specifications and/or requirements documents included (or Intemet / Standards
location, if applicable)
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This Section to be completed by Provider ONLY.,

(17) Change Request Log # (18) Clarification [] Yes [ No

H 9) Clarification Request Sent___ /__ / (20) Clarification Response Due __ / _/

(21) Status
(22) Change Request Review Date _ / / (23) Target Implementation Date  /  /

(24) Last Modified By (25) Date Modified _ / /

{26) Change Request Activity

{(27) Rejected Change Request
Q Cost/benefits
Resource commitments

Provider direction

Q
Q Industry or regulatory direction
a
a Other

(28) Cancellation Acknowledgment CLEC Provider Date _ / /
(29} Request Escalation[_] Yes [ No

{30) Escalation Considerations

(31) Agreed Release Date ___ / /
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This section to be completed by Provider — Internal Validation of Defect Change Request.
{32) Defect Validation Results:
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9.0 Appendix A-2: Change Request Form Checklist

All fields will be validated before Change Request is returned for clarification.

PRI

o I Js 3\' e P G s ( r ctOhRe ‘ t'"' .

1 Optional Optional field for the initiator to use for | No action
infernal fracking. The request may be
generated prior to submission into
Qwest's change control process.

2 Mandatory Date Change Request sent to Return to Date entry required
Provider. Sender

3 Mandatory Indicate type of Change Request: Return to Company designation
CLEC or Previder initiated Industry Sender required
Standard or Regulatory.

4 Mandatory Enfer company name for the Change | Return to Company name
Request. Sender required

5 Mandatory Enfer originating company’s Change Return fo Initiator's name
Control Initiator’s name. Sender required

6 Mandatory Enter originating company’s Change Return to Initiator's phone
Control Initiator’s phone number. Sender number required

7 Mandatory Enfer originating company’s Change Return to Initiator's Email
Control Initiator's Emaif address. Sender address required

8 Mandatory Enter originating company’s Change Return to Initiator's fax number
Control Initiator's fax number. Sender required

9 Mandatory Enter originating company’s alternate | Return to Alternate contact
contact name. Sender name required

10 Mandatory Enter originating company's alternate | Return to Alternate contact
contact phone number. Sender number required

11 Mandatory For the purpose of referencing the Return to Title required —
Change Request, assign a short, but | Sender maximum length 40
descriptive name. characters.

12 Mandatory Identify request category for the Return to Category required
Change Request. Sender

13 Mandatory Identify originating company Return to Entry required
assessment of impact Sender

14 Mandatory Describe the proposed Change Return to Description of
Request, indicating the purpose and Sender Change Request
benefit of request. If additional space required
is needed, use additional sheef.

15 Mandatory Indicate any known dependencies Return to Entry required
relative to the Change Request. If Sender

none are known, enfer “None known’.

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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Ficid[[Checkiist | Descriptiof]] , | e
16 Mandatory Indicate whether additional Return to Suppomng
information accompanies/supports the | Sender documentation must
proposed Change Request If yes, list accompany request
all documents attached or reference
where they can be found, including
internet address and standards
reference, if applicable.
17 Mandatory A Change Request Log Number Retumn to Log number — system
Provider generated by the “Change Request Sender generated
Logging system” upon receipt of the
Change Request. The number should
be sent back to the initiator on the
acknowledgment receipt. This # will
be used to track the Change Request.
18 ConditionalP | Indicates whether clarification is Return to
rovider needed on the Change Request. Sender
19 ConditionalP | Date clarification request sent to
rovider Initiator.
20 ConditionalP | Dale clarification due back from Return to
rovider Initiator. Sender
21 Mandatory Indicate status of proposed Change
Provider Request (i.e., clarification, validation,
pending, efc)
22 Mandatory Assign date when Change Request Return to
| Provider will appear on agenda. Sender
23 Mandatory A soft date for implementation.
Provider Updated based on Candidale Release
Package info.
24 Mandatory Field thal communicates who last
Provider updated the request.
25 Mandatory Field that communicates when the
Provider last update occurred.
26 Mandatory Change Request results captured
Provider from the Change Review meeting.
27 Conditional | Cancelled Change Request Return to
Provider reasoning. Sender
28 Conditional | Concurrence with Change Request Retumn to
Provider originating company. Show date of Sender
concurrencs.
29 Conditional | Change Request Escafalion
Provider indication.
30 Conditional | Detailed description of the escalation
Provider considerations.
31 Mandatory Indicate agreed release date from
Provider Project Release Plan.
32 Mandatory Resufts of Internal Defect Validation
Provider

1 Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.

Page 54



MASTER RED-LINED CLEC-QWEST CMP RE-DESIGN FRAMEWORK
INTERIM DRAFT -~ Revised 10-16-01, 10-3-01, 9-20-01, 11-1-01, 11-8-01, 11-16-01,

' Mandatory

: Ind:cate hether ad

11 29-01 12 10- 01 12 19- 01 01-03-02, 02- 0‘7 02

Retum to Supportmg
information accompanies/supports the | Sender documentation must
proposed Change Request If yes, fist accompany request
all docurments altached or reference
where they can be found, including
internet address and standards
reference, if applicable.

17 Mandatory | A Change Request Log Number Return fo Log number — system
Provider generated by the “Change Request Sender generated
Logging system” upon receipt of the
Change Request. The number should
be sent back to the initiator on the
acknowledgment receipt. This # will
be used to track the Change Request.
18 ConditionalP | Indicates whether clarification is Return to
rovider needed on the Change Request. Sender
19 ConditionalP | Date clarification request sent to
rovider Initiator.
20 ConditionalP | Date clarification due back from Return to
rovider Initiator. Sender
21 Mandatory Indicate status of proposed Change
Provider Request (i.e., clarification, validation,
pending, efc)
22 Mandatory Assign date when Change Request Return to
Provider will appear on agenda. Sender
23 Mandatory A soft date for implementation.
Provider Updated based on Candidate Release
Package info.
24 Mandatory Field that cornmunicates who fast
Provider updated the request.
25 Mandatory Field that communicates when the
Provider fast update occurred.
26 Mandatory Change Request resuffs captured
Provider from the Change Review meeting.
27 Conditional | Cancelled Change Request Return to
Provider reasoning. Sender
28 Conditional | Concurrence with Change Reques! Return to
Provider originating company. Show date of Sender
concurrence.
29 Conditional | Change Request Escalation
Provider indication.
30 Conditional | Detailed description of the escalation
Provider considerations.
31 Mandatory Indicate agreed release date from
Provider Project Refease Plan.
32 Mandatory Resuits of Internal Defect Validation
Provider

I Throughout this document, OS8 Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users :

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and *including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet
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APPENDIX B: CHANGE REQUEST PRIORITIZATION FORM

Description: Cust #1 =
Cust#2 =
Process: Cust#3=
System: Cust#4 =
Primary Area: Cust #5 =
LSOG Version: Cust #6 =
initiator/Date:
Title: Overall =
Description: Cust#1 =
Cust#2 =
Process: Cust#3 =
System: Cust#4 =
Primary Area: Cust#5=
LSOG Version: Cust#6 =
Initiator/Date:
Title: Overall =
Description: Cust#1 =
Cust #2 =
Process: Cust#3=
System: Cust#4 =
Primary Area: Cust #5 =
LSOG Version: Cust #6 =
Initiator/Date:

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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APPENDIX C: CMP PRIORITIZATION PROCESS EXAMPLE

Example: Change Request E2 is prioritized highest. Since E3 and ES5 are tied,
they will be re-ranked and prioritized according to the re-ranking.

El 5 5 5 15 5
E2 1 2 1 4 1
E3 3 1 5 9 3
E4 5 3 4 12 4
E5 2 5 2 9 3
E6 4 4 3 11 4

! Throughout this document, OSS Interfaces are defined as existing or new gateways (including
application-to-application interfaces and Graphical User Interfaces), connectivity and system functions
that support or affect the pre-order, order, provisioning, maintenance and repair, and billing capabilities
for local services provided by CLECs to their end users

2 Throughout this document, the terms “include(s)” and “including” mean “including, but

not limited to.”

Note-Throughout this document italicized text represents OBF language not yet

discussed by the CLEC-Qwest Re-Design Team.
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Change Management Process (CMP) Improvements ~ 11-26-01

Revised 12-13-01

Improvement Implementation Date(s)
Standard Naming Convention August 2001
Web Site Improvements October 2001

- Design

- Search Capabilities

CMP Process Improvements
- CR Clarification Meetings
- Meeting Distribution Package
- Meeting Minutes
- CR Tracking and Reporting Database
- CR Project Management

August — November 2001

Escalation and Dispute Resolution Process Redesign Improvements | November 2001
- Process
- WebSite
Interim Exception Process September 2001
OSS Interface 12 Month Development View November 2001

CLEC/Qwest Initiated OSS Interface CR Process Redesign

October — November 2001

Improvements
- Process
- Form
CLEC Inijtiated Product and Process CR Process Redesign October — November 2001
Improvements
- Process
- Fotm s
PCAT Red-Line Started November 2001
Tech-Pub Red-Line Started October 2001
Point of Contact List October 2001
Established CMP Full Day Meetings October 2001

Prioritization of Qwest Originated OSS Interface CRs Redesign
Improvements

August — November 2001
Language scheduled to be
completed in Redesign in Jan
2002

Introduction of New OSS Interface Ready when applicable
Web Tool to Support CLEC Comments on CRs November 2001
Retirement of OSS Interface Ready when applicable

Changes to an Existing OSS Application to Application Interface
- Draft Technical Specifications Walkthrough

Effective with IMA 10.0
Release

- CLEC Comment Cycle
- Final Technical Specifications
- CLEC Testing
Changes to an Existing GUI Effective with IMA 10.0
- Draft User Guide Release
- CLEC Comment Cycle
- Final User Guide
OSS IMA EDI Versioning In Effect
Interface Testing Environment In Place
- SATE Language scheduled to be

completed in Redesign in Jan
2002
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