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BEFORE THE ARIZONA CORPORATION COMMISRLSJE‘ FIVE ")

T |

WILLIAM A. MUNDELL B3 13 P >uy
COMMISSIONER -
JIMIRVIN AT COTP OO
COMMISSIONER
MARC SPITZER
COMMISSIONER

IN THE MATTER OF U S WEST DOCKET NO. T-00000A-97-0238
COMMUNICATIONS, INC.”S COMPLIANCE
WITH § 271 OF THE
TELECOMMUNICATIONS ACT OF 1996.

QWEST CORPORATION’S NOTICE OF FILING OF
CHANGE MANAGEMENT REDESIGN PROCESS DOCUMENT

Qwest Corporation (Qwest) submits its Notice of Filing of Change Management
Redesign Process Document, as follows:

As part of the Change Management Process {CMP) redesign effort, all redesign
participants were asked to compare various sources and identify any issues that may be
outstanding. Several redesign participants, including Qwest and the facilitator, submitted
such gap analyses. Qwest has attached a document entitled CLEC-Qwest CMP Redesign
Gap Analysis for discussion in the February 21, 2002 workshop. This document contains

a combined matrix that lists all of the issues submitted by the redesign participants.

Arizona Corporation Commission

DOCKETED
FFB 1 3 2002
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Respectfully submitted this

[
ORIGINAL +10 copies filed this i& day
of February, 2002, with:

Docket Control

ARIZONA CORPORATION COMMISSION
1200 West Washington

Phoenix, AZ

-"’""

/344

day of February, 2002.

L2y N

Andrew D. Crain
QWEST CORPORATION
1081 California Street
Suite 4900

Denver, CO 80202
(303) 672-5823

Timothy Berg

Theresa Dwyer
FENNEMORE CRAIG
3003 North Central Avenue
Suite 2600

Phoenix, AZ 85012-2913

ATTORNEYS FOR QWEST CORPORATION

COPY of the foregoing delivered this day to:

Maureen A. Scoit

Legal Division

ARIZONA CORPORATION COMMISSION
1200 W. Washington St.

Phoenix, AZ 85007

Ernest Johnson, Director

Utilities Division

ARIZONA CORPORATION COMMISSION
1200 W. Washington St.

Phoenix, AZ 85007

Lyn Farmer, Chief Administrative Law Judge
Jane Rodda, Administrative Law Judge
Hearing Division

ARIZONA CORPORATION COMMISSION
1200 W. Washington

Phoenix, AZ 85007

PHX/1271016.1/67817.150



Caroline Butler

Legal Division

ARIZONA CORPORATION COMMISSION
1200 W. Washington St.

Phoenix, AZ 85007

COPY of the foregoing mailed this day to:

Eric S. Heath

SPRINT COMMUNICATIONS CO.
100 Spear Street, Suite 930

San Francisco, CA 94105

Thomas Campbell
LEWIS & ROCA

40 N. Central Avenue
Phoenix, AZ 85004

Joan S. Burke

OSBORN MALEDON, P.A.
2929 N. Central Ave., 21% Floor
PO Box 36379

Phoenix, AZ 85067-6379

Thomas F. Dixon
WORLDCOM, INC.
707 N. 17% Street #3900
Denver, CO 80202

Scott S. Wakefield

RUCO

2828 N. Central Ave., Ste, 1200
Phoenix, AZ 85004

Michael M, Grant

Todd C. Wilsy
GALLAGHER & KENNEDY
2575 E. Camelback Road
Phoenix, AZ 85016-9225

Michael Patten

ROSHKA, HEYMAN & DEWULF
400 E. Van Buren, Ste. 900
Phoenix, AZ 8§5004-3906

Bradiey S. Carroll

COX COMMUNICATIONS
20402 North 29" Avenue
Phoenix, AZ 85027-3148

Daniel Waggoner

DAVIS, WRIGHT & TREMAINE
2600 Century Square

1501 Fourth Avenue

Seattle, WA 98101

PHX/1271016.1/67817.150 3




Traci Grundon

DAVIS, WRIGHT & TREMAINE
1300 S.W. Fifth Avenue

Portland, OR 97201

Richard 5. Wolters

Maria Arias-Chapleau
AT&T Law Department
1875 Lawrence Street, #1575
Denver, CO 80202

Gregory Hoffman

AT&T

795 Folsom Street, Room 2159
San Francisco, CA 94107-1243

David Kaufman

E.SPIRE COMMUNICATIONS, INC.
343 W. Manhattan Street

Santa Fe, NM 87501

Alaine Miller

X0 COMMUNICATIONS, INC.
500 108" Ave. NE, Ste. 2200
Bellevue, WA 98004

Diane Bacon, Legislative Director
COMMUNICATIONS WORKERS OF AMERICA
5818 N, 7" St, Ste. 206

Phoenix, AZ 85014-5811

Philip A. Doherty
545 S. Prospect Street, Ste. 22
Burlington, VT

W. Hagood Bellinger
5312 Trowbridge Drive
Dunwoody, GA 30338

Joyce Hundley

U.S. DEPARTMENT OF JUSTICE
Antitrust Division

1401 H Street N.W. #8000
Washington, DC 20530

Andrew O. Isar

TELECOMMUNICATIONS RESELLERS ASSOC.
4312 92* Avenue, NW

Gig Harbor, WA 98335

Raymond 5. Heyman

ROSHKA, HEYMAN & DEWULF
400 N. Van Buren, Ste, 800
Phoenix, AZ §5004-3906
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Thomas L. Mumaw
SNELL & WILMER
One Arizona Center
Phoenix, AZ 85004-0001

Charles Kallenbach

AMERICAN COMMUNICATIONS SVCS, INC.
131 National Business Parkway

Annapolis Junction, MD 20701

Gena Doyscher

GLOBAL CROSSING SERVICES, INC,
1221 Nicollet Mall

Minneapolis, MN 55403-2420

Andrea Harris, Senior Manager

ALLEGIANCE TELECOM INC OF ARIZONA
2101 Webster, Ste. 1580

Qakland, CA 94612

Gary L. Lane, Esq.
6902 East 1* Street, Suite 201
Scottsdale, AZ §5251

Kevin Chapman

SBC TELECOM, INC.

300 Convent Street, Room 13-Q-40
San Antonio, TX 78205

M. Andrew Andrade

TESS COMMUNICATIONS, INC.
5261 S. Quebec Street, Ste. 150
Greenwood Village, CO 80111

Richard Sampson

Z-TEL COMMUNICATIONS, INC.
601 S, Harbour Island, Ste. 220
Tampa, F1. 33602

Megan Dobemeck

COVAD COMMUNICATIONS COMPANY
7901 Lowry Boulevard

Denver, CO 80230

Richard P. Kolb

Vice President of Regulatory Affairs
ONE POINT COMMUNICATIONS
Two Conway Park

150 Field Drive, Ste. 300

Lake Forest, IL 60045

Janet Napolitano, Attorney General
OFFICE OF THE ATTORNEY GENERAL
1275 West Washington

Phoenix, AZ 85007

PHX/1271016.1/67817.150



Steven J. Duffy

RIDGE & ISAACSON, P.C.

3101 North Central Ave., Ste. 1090
Phoenix, AZ 85012
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CLEC-Qwest CMP Redesign
Gap Analysis
ATTACHMENT A- Eschelon Gap Analysis #126

SATE

From:  Menezes,Mitchell H - LGA [SMTP:mmenezes@att.com]

Sent: Monday, December 03, 2001 2:57 PM

To: 'Jim Maher'

Ce: Osborne-Miller,Donna - NCAM; Van Meter,Sharon K - NCAM;
Bahner, Teresa L (Terry) - NCAM; 'Liz Balvin'; 'Karen Clauson'; ‘Tom
Dixon'; 'Megan Doberneck’; 'Hines, LeilLant’, 'Lee, Judy'; 'Powers,
Lynne'; 'Quintana, Becky'; 'Schuliz, Judy'; 'Travis, Susan'; "Wicks,
Terry'; "Woodcock, Beth'; "Yeung, Shun (Sam)'; 'Wilson, Kenneth';
Finnegan,John F - LGA; Jennings-Fader, Mana; Rossi, Matt; Routh,
Mark; Ford, Laura

Subject: FW: SATE Users' Group Meeting Minutes and Agenda

Jim,

The attached message (and its attachments) raise some questions in my mind
about interface testing. As you know, we discussed this topic at last

week's redesign session. Based on the attached, it appears that further
discussion of interface testing is appropriate for the CMP document, as the
topics mentioned below were not discussed. I would like to have discussion
on the following:

1. "SATE Users' Group Mission Statement". This part of the minutes
indicates that the Users' Group provides (i) Qwest an opportunity to
communicate current plans for its testing environment and (ii) CLECs an
opportunity to communicate current and future testing needs. I would like
to discuss how this fits into CMP. We discussed that plans for the test
environment would be reflected in the 12 month development view, but not
much more than that. It appears from these minutes that there is more to

it. How is communication from this users' group coordinated with the CMP

group?

2. In the discussion on CMP CRs for SATE, the minutes state that "The
SATE CRs will be prioritized separately from the other production IMA CMP
CRs." We have discussed prioritization of system CRs at length and more
discussion is necessary. We should discuss what Qwest means about
prioritization of SATE CRs, because no distinction has been drawn in the
discussions we have had to date between SATE CRs and other systems CRs.

3. The minutes further state that CLECs can submit "Data Requests" to
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Qwest, that Qwest would typically approve in 2 - 5 days and that CRs are not
needed for Data Requests. However, if a CLEC {or Qwest?) wants the test
environment to support a new product, then the CLEC (or Qwest?) must submit
a CR. No such distinction was discussed in the interface testing section of
the redesign document. We should have such a discussion and document it
appropriately. We might start with a definition of "Data Request"” in this
context.

Please work with Judy Lee and Judy Schultz to include these items on the
agenda for discussion at the next (or a later) redesign meeting. Thanks.

Mitch Menezes
AT&T _
303-298-6493

Wholesale/Resale Processes

TO: Judy Schultz
FROM: AT&T CMP Redesign Team
DATE: December 10, 2001

RE: Excerpts from Qwest Code of Conduct and Retail Wholesale Process —
posted 10-15-01.

On October 15, 2001, Qwest posted on the CMP Redesign website (i) an excerpt from its
code of conduct, (ii) Wholesale Impact Checklist Methods, (iit) Response Methods for
the Wholesale Impact Checklist, (iv) a spreadsheet on process, systems &/or center
impacts. AT&T has several questions about these materials, as follows. AT&T would
like to review the requested documents and discuss these questions and their answers,
with the knowledgeable Qwest personnel present, at a CMP Redesign meeting:

A. Wholesale Impact Checklist Methods
1. Who are the retail personnel who use this process (what work groups are they in
that dictate the requirement to follow this process)? Ts this separately managed by center

or work group?

2, How do Qwest retail personnel know to follow this process? Is it really followed
“When Retail makes any changes to Processes, Systems or Center Operations™?

3. How is adherence to this process monitored?
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4. Second paragraph, fourth line down - “it is the responsibility of both parties to

negotiate an agreement before implementation” — to what parties does this refer? What is
the nature of the agreement? Implementation by whom and of what?

5. Second paragraph, fifth and sixth lines down — “The Wholesale contact will
respond with the type of impact Major, Minor, or No Impact, and will include a brief and
thorough description of what impact the change will have” —

- who makes this determination?

- on what basis is this determination made (impacts to whom or what)?

- What objective criteria exist for “The Wholesale contact” to make these
determinations?

6. Second paragraph, eighth line down refers to “all appropriate Wholesale contacts”
(seems to tie to Step 12). Who would these people be and how do the retail personnel
know whom to contact (what guidance do they have that directs the communications)?

7. Who is Andy Simpson (end of second paragraph and Step 9)? Who are Denise
Martinez and Bill Casurella (Step 9)?

8. Step 1 in the table. What is located at http://dmpweb-

nel.uswe.uswest.com/training/Process%20Helper/Table of Contents.htm? AT&T
would like for CLECs to have the opportunity to review this.

9. AT&T would like CLECs to be able to review and discuss with Qwest examples
of what 1s produced at Steps 10, 13 and 14.

B. Response Methods for the Wholesale Impact Checklist

1. What wholesale groups would receive notification from retail? How do Qwest
wholesale personnel know to follow this process?

2. Step 3 refers to functions impacted and that they are associated to the PIDs listed
on each line in Column. AT&T would like CLECs to have an opportunity to discuss this
Step with the table, including all columns and rows that Qwest personnel view, available
for CLECs to view (column J, K, L, others?). Does the reference to PIDs in Step 3 mean
that the only change that goes through this process is one measured by the PIDs? What
are the PID relationships referenced in Step 3?

3. If impacts are determined to exist, (i) what is the process on the wholesale side to
incorporate that change into the wholesale business and processes and (ii) what steps are
taken to insure that the change on the wholesale side occurs at the same time as it occurs
on the retail side?
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4, How does Qwest determine to redact from retail what it provides to wholesale?
For example, if a website or database is available to retail, how does Qwest determine to

make only certain information/fields from such website/database available to wholesale
customers?

5. Step 15 appears to have some text missing.

C. Last Page (Untitled spreadsheet)
1. Is this the “Wholesale Impact Spreadsheet” referenced in the above processes™?

2. Are we seeing the entire spreadsheet as it is seen by the Qwest retail and
wholesale personnel? AT&T would like CLECs to have the opportunity to see the entire
document as used by Qwest retail and wholesale personnel.

3. AT&T would like CLECs to have the opportunity to see samples of this
spreadsheet completed by Qwest retail and wholesale personnel.

4. Is the submitter the retail person?

S. What documentation exists to explain the criteria for completing the columns
under “Process, Systems, &/or Center Impacts?

6. “Contact & Tel. No.” column. Are these retail or wholesale contacts? Other?
Does this list represent all of the (wholesale/retail?) contacts at Qwest for notification of
changes?

7. It looks like this spreadsheet 1s to identify impacts, but we don’t see where the
change in systems, process or center is actually described. How is that communicated?
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RESPONSES TO CRs
-----Original Message—--
From: Clauson, Karen L.
Sent: Monday, January 07, 2002 2:54 PM
To: *Judith Schultz’; 'Lee, Judy'
Cc: "Jim Maher'; 'Terry Bahner'; "Liz Balvin'; Tom Dixon"; 'Megan Doberneck’; ‘Hines, LeilLani'; 'Littler, Bill';

‘Menezes, Mitch', 'Osborne-Miller, Donna’; 'Quintana, Becky'; 'Rossi, Matt’; Stichter, Kathleen L.;

Travis, Susan’; 'VanMeter, Sharon'; "Wicks, Terry"; 'Woodcock, Beth'; 'Yeung, Shun (Sam)’;

'Mark Routh'; 'Michael Zulevic', Stichter, Kathleen L.; Powers, F. Lynne; Johnson, Bonnie J.
Subject: Responses to CRs/Action Item

Based on some comments made during the last CMP monthly meeting, |
believe the Re-Design team needs an action item to discuss and clarify the
CR process for responses to CRs. | may have misunderstood, but | thought
that Qwest made some comments at the last CMP meeting that suggested
that some CRs must wait for a response until the next monthly meeting, even
if the parties are prepared to go forward earlier. My recollection of this
process is that there is a preference to handle issues in the monthly CMP
meetings, when possible, so that the parties are not burdened with a
multitude of notices and off-line calls. Because CLECs already have notice of
the monthly meetings and have made time in their schedules for that meeting,
it is a good time to discuss the issues with the most participants and make
use of the time for substantive, industry discussion. If, however, Qwest is
prepared to respond to a CR (or wants a "problem solving” session with
options for solutions) and the CR initiator believes that the issue cannot wait
until the next CMP meeting, the CR initiator can obtain an off-line call,
provided that other CLECs are invited, with sufficient notice. The notice will
describe the issue so that other CLECs understand what will be discussed.
There will be an agenda and meeting minutes for the call. If a call takes
place, a full disclosure and discussion of the call's contents will occur at the
next CMP monthly meeting. Voting does not occur during off-lines calls,
except perhaps in an emergency and even then only if the issue and the fact
that there will be a vote is addressed in the notice. (The Qwest response can
also be provided in writing to all CLECs in advance of a meeting and then
discussed at the next CMP meeting.) This was an effort to balance the need
to ensure notice to the most CLECs and avoid a lot of calls that may not fit
into everyone's schedules with the need to ensure receipt of timely
responses.

For example, if the CMP meeting is only a few days away, it would
probably be best if the response were discussed in the full meeting (though
the written response can be distributed earlier). If, however, the response is
available immediately after a CMP meeting, the CR Initiator should not have
to wait an entire month for a needed response. If the CR Initiator needs the
information, the CR Initiator may obtain an inbetween-meetings call (properly
noticed to other CLECs with sufficient notice) before the next CMP meeting.

| recall that this is how the subcommittee addressed the issue on the call.
As we discussed on the call, any subcommittee issues need to be brought to
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the full Core Team and need to be addressed in the documentation. If that
happened, perhaps | missed it.

This is the process that | remember from the sub-committee call that
myself, Liz Balvin, Bill Littler, Sandy Evans, Judy Schultz and perhaps others
participated in. |s this also the recollection of you all? (If so, did t just
misunderstand at the CMP meeting, or was Qwest referring to another
issue?) Has the process changed since then? Where is this process
documented?

If I misunderstood, | apolegize. Please just point me to the proper place in
the documentation where the process is set out. If it isn't fully documented
yet, please add an action item to develop that documentation. Thanks.

Karen L. Clauson

Director of Interconnection
Eschelon Telecom, Inc.

730 2nd Ave. South, Suite 1200
Minneapolis, MN 55402

Phone: 612-436-6026

Fax: 612-436-6126
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