
I am an Arizona resident and have followed the actions of APS carefully since arriving 
in Arizona. 

I am a stockholder in Exelon Corporation, the second largest utility in the United 
States with a nuclear fleet of seventeen units. 

Commonwealth Edison Corp. was a stand alone corporation and was having 
financial troubles, poor nuclear station performance and had grown to a 17,000 employe 
base. This had gone on for years and finally the Board of Directors pensioned off the 
CEO-Pres. and replaced him with a Mr. John Rowe. 

Rowe Immediately started to clean out upper management, cut excess employes 
and implemented groups to review and update all procedures. He brought in a nuclear 
expert from l V A  by the name of Oliver Kinsley, the greatest move ever made in ComEd 
history. He inturn immediately cleaned out the station managers, and set a tone of 
excellence in the nuclear fleet. 

About the same time the State of Illinois enacted deregulation which forced 
ComEd to lower their rates 20% and froze those same rates for ten years, made them 
sell off their fossil generating stations and put their nuclear fleet into a separate 
company. 

Mr. Rowe was an aggressive executive and forged out a merger with 
Philadelphia Electric and put the three entities under a newly formed corporation named 
Exelon. The share price of ComEd stock at the time was $26.79. 

The turn around of the company and straightening out of the nuclear units drove 
the share price up to $65.90 at which time it split with a new market price of $32.95. 
Today Exelon stock closed at $76.53. 

I tell you this scenario because it shows what can be accomplished when a Board of 
Directors takes action, gets new blood running the company and when nuclear units are 
run right, they become a cash cow, in lay men terms. Exhibit 1 shows how PECO 
lowered their gas rates when APS said they were paying a high price, plus the fact that 
their nuclear plants ran at 95.5 percent capacity factor in the second quarter of 2006. 
Exhibit 1. 
Exhibit 2 shows their world ranking with three units in the top ten performers worldwide. 

- APS -- APS has a track record of unrelialibility at Palo Verde according to the attached 
headlines on the Exhibit 3 sheets. 
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WHEN IS GOING ro END AND GIVE THE RATE PAYERS SOME RETURN ON 
THEIR INVESTMENT IN PALO VERDE? 

They have the ability to have a cash cow in their three units, but I am sorry to 
say, changing one person, which they did, will not straighten out the whole company. 

If Palo Verde was run like Exelon’s nuclear units, APS probably would not need a 
rate increase to cover for their inefficiences. 

THE BOARD OF DIRECTORS Exhibit 4. 

They should have taken action by now and at least replaced the head of APS and 
Pinnacle West to get out of this mess. Instead they give Mr. Post $7,500,000, Mr. Davis 
$6,600,000, Mr, Brandt $1,600,000, Mr. Levine $3,000,000 and Mr. Flores $2,300,000 
for a total of $21,000,000. 

This shows they are on good financial footing and do not need a raise in rates if 
they can hand out that kind of money to five individuals. It boils down to their worry of 
having junk bond status when in fact they are running a junk status company. 

They should recind those raises, freeze all management raises, stop dividends 
and most importantly, stop all of these sponsorships until they prove they can run a top 
notch company. 

How can they come to you looking for a rate increase when their profits were up 320%? 

INEXCUSEABLE I 
Years ago, ComEd had one of their newer nukes at Zion, Illinois develop tube problems 
and the cost of repairs was so great they had to shut the station down for good. 

If Palo Verde reached that point of a permanent shut down it would mean economic 
disaster for the company and the state of Arizona. 

It is inexcusable that they have been running the wrong chemicals through the 

It is a sad state of affairs when your station has the lowest rating in the USA per 

pipes at Palo Verde since 1994 -- 13 years. 

the NRC. 

PALO VERDE SOFTWARE BREACHED Exhibit 5. 

- D 
critical security information. 

What more can be said? Just a complete lack of attention in the handling of 

3. 



TRANSMISSION LINE TO SOUTHERN CALIFORNIA Exhibit 6. 

Any -- Any transmission line built to give Californians access to cheaper 
electricity from APS should be paid for by Southern California Edison and if necessary 
from monies set aside for dividends for APS stockholders. 

The Arizona rate payers would not benefit from the transmission line. Profits 
would go to higher executive raises and the stock holders. APS would never come to 
you and say "we re making a lot of money from sales to California, we want a rate 
decrease. 

With the increase of people building homes in Arizona, new businesses 
sprouting up all over the state, etc., It would be prudent to disallow the building of any 
transmission line until APS is running Palo Verde at a 96% capacity factor and then 
analyze the current and future needs of electricity for the State of Arizona. 

Sincerely, 

Q.*d 

Tel. # 623-5444 609 
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From: "Exelon Corporation" <TF-CCBN-Alert@thomson.com> 
To: <augiejac@cox. net> 
Sent: 
Subject: 

Monday, July 31, 2006 531 AM 
Exelon Announces Strong Second Quarter Results; Nuclear Fleet Achieves Superior Operating 
Performance; ComEd Receives Disappointing Order in Rate Case 

Exelon Corporation has added a news release to its investor Relations website. 

Title: Exelon Announces Strong Second Quarter Results; Nuclear Fleet Achieves Superior 
Operating Performance; ComEd Receives Disappointing Order in Rate Case 

Date: 7/31/2006 8:29:00 AM 

For a complete listing of our news releases, please click here 

CHICAGO--(BUSINESS WIRE)--JU~Y 31, 2006--Exelon Corporation's 
(Exelon) (NYSE:EXC) second quarter 2006 consolidated earnings pre ared 

compared w i th  earnin s o f  $514 m i l l i o n ,  o r  $0.76 per d i lu ted  share, i n  
the second quarter 03 2005. 

EXel On ' s adjusted (non-GAAP) operating earni ngs f o r  the second 
quarter o f  2006 were $577 m i l l i o n ,  o r  $0.85 per d i l u t e d  share, 
compared w i th  $506 m i l l i o n ,  o r  $0.75 per d i l u t e d  share, f o r  the same 
period i n  2005. The 1 3  percent increase i n  adjusted (non-GAAP) 
operating earnings per share was pr imar i l y  the resu l t  o f  higher 
mar i n s  on wholesale market sales, increased output due t o  strong 

higher e l  e c t r i  c revenues associated w i th  cerra i  n authori zed ra te  
increases a t  PECO Energy Company (PECO). These pos i t i ve  factors were 
p a r t i a l l y  o f f s e t  by the e f fec ts  o f  unfavorable weather conditions i n  
the commonwealth Edfson Company (CornEd) and PECO service t e r r i t o r i e s ,  
increased depreciation and amortization, including the higher 
competitive t r a n s i t i o n  charge (CTC) amortization scheduled a t  PECO, 
and increased operating and maintenance expense. 

The Exelon Nuclear-operated plants achieved a 95.5 percent 
capacity factor  f o r  she second quarter o f  2006, compared w i th  95.4 
percent f o r  the second quarter o f  2005. I n  lune alone, the Exelon 
f l e e t  achieved a capacity factor  o f  99.1 percent, i t s  highest ever f o r  
the JUne-AUgUSt summer period. Year t o  date, Nuclear completed f i v e  
re fue l ing outages, continuing t o  lead the industry w i th  a 23-day 
average duration per outage. 

quarter more than o f f s e t  a lack luster  f i r s t  quarter," said ~ o h n  w. 
Rowe, Exelon's chairman, president and CEO. "Our second quarter 
operatin 

Generation margins continued t o  improve over l a s t  year, as d i d  core 
growth i n  our del i very servi ce business. 
agreement wi th  DO1 l a s t  month was a major milestone i n  our e f f o r t s  t o  
complete our proposed merger wi th  PSEG. We are working hard t o  obtain 
our l a s t  remaining regulatory a proval from the New Jerse 

i n  accordance w i th  GAAP were $644 m i l l i on ,  o r  $0.95 per d i l u t e d  s r: are, 

nuc 9 ear performance a t  Exelon Generation Company, LLC (Generation) and 

"We had a s o l i d  f i r s t  ha l f .  Our strong performance i n  the second 

performance was f i r s t  ra te  as shown by both a consistently 
high nuc 9 ear capacity factor  and the a v a i l a b i l i t y  o f  our f o s s i l  f l e e t .  

publ ic u t i l i t i e s .  we are hopefu B tha t  we can reach a reso Y ut ion  i n  New 

Rowe conti  nued, "our 

Board o f  

811 912006 



3ersey soon and must do so i f  we are  t o  be able t o  complete t h i s  
transaction. " 
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