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RESPONSE TO
ARIZONA CORPORATION COMMISSION STAFF'S
FIRST SET OF DATA REQUESTS TO
NAVAJO TRIBAL UTILITY AUTHORITY
DOCKET NO. E-01824A-00-0504
August 16, 2000

JMR-1:

Please provide a brief description and background of NTUA, including
its public service operations and any other businesses it may be
involved in.

Response:

NTUA is owned by the Navajo Nation, a federally recognized Indian
tribe. Its principal office is in Fort Defiance, Arizona, and there are five
district offices: three in Arizona at Fort Defiance, Chinle and Kayenta,
and two in New Mexico at Shiprock and Crownpoint. NTUA’s
purpose is to provide electric, gas, water and waste water utility services
to the Navajo Nation where such services can be delivered at
reasonable cost. The service area of NTUA covers some 25,000 square
miles within the Navajo Indian reservation in the states of Arizona,
New Mexico and Utah. As of January 1, 2000, NTUA has over 500
employees and approximately 31,000 electric customers, 7,000 gas
customers, 26,000 water customers, and wastewater customers.

NTUA'’s annual operations budget is approximately $55,000,000 and
yearly revenues are approximately $57,000,000. NTUA has been
providing electric service since 1965, when it was created, and is a Rural
Utilities Services (RUS) borrower. NTUA must provide a work plan to
RUS. At present, NTUA purchases wholesale power and energy at
wholesale from Colorado River Storage Project and Tucson Electric
Power Company and resells and distributes power to its customers
located on the Navajo Indian reservation.

NTUA's operations on tribal land are subject to regulation by tribal law.
NTUA operates pursuant to a Plan of Operation adopted by the Navajo
Nation Council. A copy of the Plan of Operation is attached hereto.
Pursuant to the Plan of Operation, NTUA is authorized only to
provide public utility services. This plan is being amended to allow for
NTUA to provide telecommunication and information services. It is
not known at this time whether this authority will be granted.




JMR-2:

JMR-3:

Kenneth L. Craig

Manager, Engineering and Technical Services
Navajo Tribal Utility Authority

Post Office Box 170

Fort Defiance, Arizona 86504

Telephone: (520) 871-5291

Please provide the following information regarding rates:

a. Does NTUA plan a adjust rates within 36 months of the close of
the transaction?

b. If the answer to “a” above is yes, please provide tariff schedules
showing the rates NTUA plans to charge.

Response:

a. NTUA does not plan to increase its electric rates during the next
three years. NTUA has a purchase power agreement through at
least 2003 with Tucson Electric Power Company which will have
the effect of maintaining NTUA’s cost of power, therefore,
NTUA will not be increasing its rates.

Kenneth L. Craig

Manager, Engineering and Technical Services
Navajo Tribal Utility Authority

Post Office Box 170

Fort Defiance, Arizona 86504

Telephone: (520) 871-5291

Provide the following information regarding NTUA's plans to operate
and staff the CDEC properties:

a. Does NTUA plan to operate the properties with current

employees of CDEC?

b. If the answer to “a” is no, provide an explanation of NTUA’s
plans to staff and operate the CDEC system.

c If the answer to “a” is yes, does NTUA plan to add or eliminate

any positions? Please explain.
Response:

a. NTUA will not be hiring or using CDEC’s employees to operate
the new area being acquired.

b. NTUA has five district offices and two sub-offices serving the
entire Navajo Reservation. The district office located in Ft.




[ Defiance, Arizona, will be serving the new area. NTUA Fort
I Defiance District Office already provides water and wastewater
service to parts of the areas being acquired. CDEC’s service
crew is located in Gallup, New Mexico, some 40 miles to the east.
NTUA will provide electric service out of Ft. Defiance, Arizona,
f some 25 miles to the north. The response time to outages may
‘ be reduced, also NTUA is considering opening a sub-office in
Sanders, Arizona, sometime in the future. The Ft. Defiance
| District Office has its own line crews and will provide responses
to outages and be responsible for performing normal operation
and maintenance requirements out of this office.

Kenneth L. Craig
Manager, Engineering and Technical Services

Navajo Tribal Utility Authority
Post Office Box 170

Fort Defiance, Arizona 86504
Telephone: (520) 871-5291

JMR-4: How will NTUA finance the acquisition of CDEC’s electric properties in
Arizona?

Response:

NTUA will pay for this acquisition out of its general funds. RUS will
not loan funds to one RUS borrower to acquire the assets of another

borrower.

Kenneth L. Craig
Manager, Engineering and Technical Services

Navajo Tribal Utility Authority

Post Office Box 170
f Fort Defiance, Arizona 86504
Telephone: (520) 871-5291

} JMR-5: Does NTUA plan to adopt the projected capital budgets of CDEC for
| Arizona?

Response:

NTUA does not plan to adopt the projected capital budgets of CDEC, if
any. Once the acquisition is complete, NTUA will consider its own

capital budgets for the area.




JMR-6:

JMR-7:

Kenneth L. Craig

Manager, Engineering and Technical Services
Navajo Tribal Utility Authority

Post Office Box 170

Fort Defiance, Arizona 86504

Telephone: (520) 871-5291

Has either CDEC or NTUA conducted customer meetings or meetings
to inform customers of proposed sale? If so, provide the dates and
locations of such meetings and a summary of the company
presentations and customer comments.

Response:

Neither CDEC nor NTUA has conducted any customer meeting or
meetings to inform customers of the proposed transaction. NTUA
plans to hold such customer meetings in the near future and is
arranging a schedule of such meetings with the Navajo Chapters and
the Sanders/Chambers/Navajo community. Once meetings are held,
this response will be supplemented.

Kenneth L. Craig

Manager, Engineering and Technical Services
Navajo Tribal Utility Authority

Post Office Box 170

Fort Defiance, Arizona 86504

Telephone: (520) 871-5291

Will any maintenance or customer services offices be eliminated by
NTUA after the close of the proposed transaction?

Response:

NTUA will not eliminate any maintenance or customer services
offices after closing. As indicated in response to question JMR-3,
NTUA is currently considering opening a sub-office in Sanders in the
future.

Kenneth L. Craig

Manager, Engineering and Technical Services
Navajo Tribal Utility Authority

Post Office Box 170

Fort Defiance, Arizona 86504

Telephone: (520) 871-5291




]

JMR-8:

JMR-9:

Does NTUA have any plans to upgrade the properties that it wishes to
acquire from CDEC?

Response:

NTUA does not have any plans to upgrade the facilities it is purchasing
from CDEC. NTUA will be installing SCADA equipment in the Houck
Substation to incorporate the CDEC load into its SCADA system. Most
of the electric distribution system is fairly new. It was installed and
paid for by the Office of Navajo-Hopi Indian Relocation during the late
1980’s and early 1990’s when Navajos residing on Hopi Partitioned
Lands were resettled in the area.

Kenneth L. Craig

Manager, Engineering and Technical Services
Navajo Tribal Utility Authority

Post Office Box 170

Fort Defiance, Arizona 86504

Telephone: (520) 871-5291

Provide a summary of the complaints filed by the customers of NTUA
against NTUA. Include the nature/type of complaint and the current
status/disposition of all complaints.

Response:

There are no formal complaints filed against NTUA at present. Any
complaints by CDEC'’s current customers will be handled by the Fort
Defiance District Office. As mentioned earlier, NTUA has five district
offices and two sub-offices throughout the entire Navajo Reservation.
Each office has a customer service representative to handle customer
complaints. Most complaints are handled directly by the billing clerks.
If the customer is not satisfied, the customer service representative will
determine who should handle the complaint next. For example, if the
complaint pertains to billing matters, the billing office will handle it. If
it pertains to reliability or quality of service, it will be referred to either
engineering or line crews for resolution. If the customer seeks further
resolution, appeal may be made to the District Manager, then to the
General Manager and finally to NTUA Management Board.

Kenneth L. Craig
Manager, Engineering and Technical Services
Navajo Tribal Utility Authority

Post Office Box 170

Fort Defiance, Arizona 86504

Telephone: (520) 871-5291




JMR-10

JMR-11

Is NTUA a taxable entity?
Response:

NTUA is an enterprise of the Navajo Nation and as such is not a
taxable entity. Although NTUA is not subject to federal or state
income taxes, it is subject to certain state taxes if it operates off-
reservation.

Kenneth L. Craig

Manager, Engineering and Technical Services
Navajo Tribal Utility Authority

Post Office Box 170

Fort Defiance, Arizona 86504

Telephone: (520) 871-5291

Does NTUA project any synergies or decreases in overhead expenses as
a result of this transaction?

Response:

No immediate synergies or decreases in overhead expenses will be
realized by NTUA as a result of this transaction. The customers will be
the main beneficiaries of this acquisition because rates will be lower,
there will be potentially faster response times when outages occur and
the electric, water and wastewater bills will be on one statement.

Kenneth L. Craig

Manager, Engineering and Technical Services
Navajo Tribal Utility Authority

Post Office Box 170

Fort Defiance, Arizona 86504

Telephone: (520) 871-5291
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