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BY THE COMMISSION:

L. INTRODUCTION

A. Procedural Background

Following a Special Open Meeting held on April 25, 2002, the Commission issued a
Procedural Order in these consolidated dockets on May 2, 2002. The May 2, 2002 Procedural Order
set a hearing schedule for those issues delineated as “Track A” issues, and established a preliminary
procedural framework for meeting an October 21, 2002 completion date for Commission
consideration of competitive solicitation issues, which were delineated as "Track B" issues. The May
2, 2002 Procedural Order directed that Track B proceed concurrently with Track A, and instructed
interested parties to file by May 13, 2002, a list of proposed issues for consideration, and a procedural
timetable (including comment periods) for the Track B issues. The May 2, 2002 Procedural Order
also ordered the parties to submit to the Commission’s Utilities ‘Division Staff (“Staff”) a list of
qualified persons to act as an independent consultant/evaluator, and ordered Staff to begin any
required procurement process as soon as possible. The May 2, 2002 Procedural Order directed Staff
and the parties to keep the Commission and the Hearing Division apprised of the progress being |
made on Track B through docket filings, and to immediately contact the Hearing Division if
additional issues required resolution.

On May 13, 2002, Tucson Electric Power Company ("TEP"), Arizona Public Service
Company ("APS"), the Arizona Competitivé Power Alliance ("Alliance"), the Residential Utility
Consumer Office ("RUCO") and Staff filed Track B proposals in compliance with the May 2, 2002
Procedural Order. Staff indicated in its filing that it anticipaied awarding a contract to an
Independent Evaluator on or around July 8, 2002. |

On May 31, 2002, Staff filed a list of issués for comment of the other parties.  On June 20,
2002, based onthe proposals submitted on May 13, -2002, the First Procedural Order on Track B
Issues established a procedural schedule that included workshops, as proposed by Staff, on July 24
and 25, 2002. The First Procedural Order stated that the balance of the procedural schedule would be
dependent upon the Commission’s Decision on the Track A issues, the consensus reached by the

parties during the workshops or otherwise, and whether a hearing on any Track B issues became

65743
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necessary. The First Procedural Order set a deadline for the parties to respond to Staff’s May 31,

2002 list of issues by July 1, 2002, which response was to include any competitive solicitation issues

not addressed in Staff’s May 31, 2002 filing, and also set a deadline of July 17, 2002, for Staff and
the Independent Evaluator to file a list of issues to be addressed at the July 24 and 25, 2002

workshops. In addition, the First Procedural Order encouraged the parties to meet and attempt to

achieve a consensus competitive solicitation proposal as outlined by APS in its May 13, 2002 filing,

and directed Staff to continue preparation for the filing of a Draft Staff Report by the August 28,
2002 deadline referred to in its May 13, 2002 filing, pending the issuahce of a further procedural
schedule.

Hearings were held on the Track A issues during the last two weeks of June, 2002,>,anr’
Decision No. 65154 was issued on September 10, 2002, in these dockets. In addition- to its
determination of Track A issues, Decision No. 65154 ordered the parties to continu’e their efforts 1n
Track B to develop a competitive solicitation process' that can begin by March 1, 2003.

The parties held an additional workshop on August 13 and 14, 2002. , ;

On September 16, 2002, Staff filed a Request for Procedural Order (“Request”) asking that a
hearing be set to commence on Novembér 20, 2002, following a third and final two-day workshop to
be held on September 26 and 27, 2002. APS and Panda Gila River, L.P. (“PGR”) filed responses to
Staff’s request indicating their agreement that a hearing would likely be necessary to achieve ’
resolution of the Track B issues. While APS agreed with the procedural schedule proposed by Staff
in its Request, PGR requested a scheduling conference so that all parties might comment on dates to
be included in any procedural order and on issues to be addressed at the hearing. The Second
Procedural Order on Track B Issues was issued on September 24, 2002 and required the parties to
file, by October 1, 2002, their proposed schedules for the conduct of a hearing to be held following
the third workshop, and a list of the specific issues the parties believed remained to be addressed at

the hearing. A Procedural Conference was held as scheduléd on October 2, 2002. It became known

! Decision No. 65154 ordered that upon implementation of the outcome of Track B, APS and TEP shall acquire, at

a minimum, any required power that cannot be produced from their respective existing assets, though the competitive
procurement process as developed in the Track B proceeding; and that the minimum amount of power, the timing, and the
form of procurement shall be determined in the Track B proceeding.
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at the October 2, 2002 Procedural Conference that the existing Track B schedule being discussed in
the workshops did not require APS and TEP to provide their needs assessments and procurement
proposals until January 31, 2003, which was after the hearing dates being proposed by the parties.
The Third Procedural Order on Track B Issues, issued on October 9, 2002, therefore required that
APS and TEP file a needs assessment and procurement proposal, sufficient to inform the Commission
in its determination of the minimum amount of power, the timing, and the form of procurement as
required by Decision No. 65154 (“Needs Assessment”), along with supporting testimony, by
November 4, 2002, in order to allow the other parties to respond in their pre-filed direct testimony.
The Third Procedural Order also set the remainder of the procedural schedule for the hearing, and for
the pre-filing of direct and rebuttal testimony and exhibits.

On October 25, 2002, Staff filed its Staff Report on the Track B Issues. The Staff Report
contained a “Detailed Staff Proposed Solicitation Process” and also included a separate section
setting forth Staff’s position on unresolved issues. On November 4, 2002, APS and TEP filed their
Needs Assessments pursuant to the requirements of the Third Procedural Order. Following the
November 4, 2002 filings, the parties held an additional workshop on November 6, 2002.

On November 12, 2002, APS and TEP filed their direct testimony, including their response to
the Staff Report. Also dn November 12, 2002, Harquahala Generating Company, L.L.C. |
(“Harquahala™), PGR, Reliant Resources, Inc. (“Reliant™), Sempra Energy Resources (“Sempra”),
Wellton-Mohawk Generating Facility (“WMGEF”), the Land and Water Fund of the Rockies (“LAW
Fund”) and RUCO filed théir direct testimony and exhibits, including their responses to the Staff
Report and to APS’ and TEP’s Needs Assessments. On November 18, 2002, APS, TEP, Harquahala,
PGR, Reliant, Sempra, WMGF, the LAW Fund, RUCO and Staff filed rebuttal testimony and
exhibits.

Public notice of the proceedings on the Track B issues was published in the Arizona Daily k
Star on November 4, 2002, and in newspapers of general circulation across APS’ service territory” on

either November 5 or 6, 2002. No further intervention requests were filed following the publication.

2 The newspapers in which publication occurred were Arizona Republic, Bisbee Daily Review, Douglas Daily

Disparch, Flagstaff AZ Daily Sun, Holbrook Tribune, Parker Pioneer, Payson Roundup, Prescott Daily Courier, Sedona
Red Rock News, Tri Valley Dispatch, Wickenburg Sun, Winslow Mail and Yuma Daily Sun.
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The hearing commenced on November 21, 2002. Mr. Bob Liden of Stirling Energy Systems

provided public comment at the hearing, encouraging the Commission to make sure that renewables

power purchase agreements for renewable energy are made for long terms in order to support the
capitalization of such plants. No other’parties appeared to provide public comment on the Track B
issués. Staff, APS, TEP, Harquahala, PGR, Reliant, Sempra, WMGF, the LAW Fund and RUCO
appeared through counsel and presented their witnesses. Other parties participating in the hearing
included the Arizona Utility Investors Association (“AUIA”) and PPL Southwest Generating
Holdings, LLC, PPL Energy Plus, LLC and PPL Sundance Energy, LLC (“PPL”) and Southwestern
Power Group Il (“SWPG"). : ; .

Staff, APS, TEP, AUIA, Harquahala, PGR, PPL, Reliant, Sempra/SWPG, WMGF, the LAW
Fund, and RUCO filed initial post-hearing briefs on December 18, 2002. APS, TEP, K | . ;uahala,

PGR, Reliant, Sempra/SWPG, WMGF, the LAW Fund, RUCO and Staff filed reply oriefs on
December 31, 2002.

B. Goals of the Staff Proposed Solicitation Process

The Stéff Report, filed on October 25, 2002, included a Detailed Staff Prcposed Solicitation
Process and Solicitation Timelines. (Exh. S-1 at ‘6~29). A copy of that section of the Staff Report i‘
attached hereto as Exhibit A. During the workshop process, Staff developed a draft working paper
regarding the competitive solicitation process and parties were able to provide substantive comment
and make suggestions to Staff on the draft solicitation process. (/d. at 3) The numerous pérticipants
in the workshops, not all of whom participated in the hearing process, are listed in the Staff Report at
pages 2-3.

Staff has stated that its overriding goal in this process is to establish a transparent process that
will result in cost savings for ratepayers, and that this goal should be used as a standard to evaluate
every disputed issue in this proceeding. PGR agreed, stating it believes that the only way to fully

explore and establish potential ratepayer cost savings is to solicit, from the competitive market,
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alternatives to “cur.cnt ratepayer cost items.” PPL also believes that the competitive solicitation must
be open, transparent, fair and unbiased as to all participants, and structured so as to best achieve the
best value for ratepayers. Sempra and SWPG strongly support the competitive process procurement
goals set forth in the Staff Report, and believe that the Commission should adopt a competitive
procurement process that allows for consideration of all types of competitive solicitations and
proposals; requires sound economic and deliverability analysis of bids; and is not biased by nature
and design towards any predetermined outcome.

As RUCO points out, the parties are nearly unanimous in their agreement that the goal of
competitive power solicitation should be a least-cost mix of reliable power to customers. RUCO
believes that the competitive power solicitation should yield cost savings for customers compared to
what they pay today and what they expect to pay in the future, and believes that the Commission can
meet these goals if the solicitation gives standard offer customers a least-cost portfolio of reliable
electricity services.

APS also endorsed the general goals of Staff in carying out the Track B process, and supports
an effective power procurement process for consumers.

C. Issues Requiring Resolution

The issues on which the parties were unable to reach consensus, and thus réquire a
Commission resolution, are as follows: 1)  the solicitation and bid process to be approved,
including whether to institute an integrated resource planning process; 2) the amount of capacity and
energy to be solicited; 3) the bid evaluation method to be approved; including whether APS and TEP
are required to accept any bids; 4) affiliate participation in the bid process; 5) the Commission’s
prudency review of contracts resulting from the ‘bid process; and 6) the kdirection of future

proceedings, including DSM and environmental risk mitigation programs.

9 DECISION NO. 65743
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Il. ~ PARAMETERS OF THE SOLICITATION

1

) A.  Decision No. 65154’s Track B Requirements

3 Decision No. 65154 ordered that upon implementation of the outcome of Track B, APS and
. ;

TEP shall acquire, at a minimum, any required power that cannot be produced from their respective
existing assets, through the competitive procurement process as developed in the Track B proceeding;
and that the minimum amount of power, the timing, and the form of procurement shall be determined

in the Track B proceeding. Decision No. 65154 stated that the overriding concern of the Commission |

\o o] ~1 N

must continue to be ensuring that the citizens of Arizona have safe, reliable and fairly priced electric
10 | power, and found that it is incumbent upon all parties to work together in such a manner that wil#

11 {allow competition and its expected benefits to develop in whatever timeframe is needed to make it

: 12 successful, while satisfying that concern. In Decision No. 65154, the Commission stated its belief

13 .. . .
that requiring some power to be purchased through the competitive procurement process will

14
’ encourage a phase-in to competition, encourage the development of a robust market for wholesale

) 16 generation, and obtain some of the benefits of the new Arizona generation resources, while at the
17 { same time protecting ratepayers.

J 18 Decision No. 65154 required that for purposes of the competitive solicitation process, th'

E 19 || generating assets that APS may seek to acquire from its affiliate, PWEQC, shall not be counted as APS

’ 20 | assets in determining the amount, timing and manner of the competitive solicitation. Also pertinent

: 21 |
‘ to Track B, Decision No. 65154 ordered TEP and APS to work with Staff to develop a plan to resolve
22 '

F reliability must-run generation (“RMR”) concerns, and ordered Staff to include the results of such a |
, 23
24 plan in the 2004 Biennial Transmission Assessment (“BTA”). Decision No. 65154 ordered APS and

) 25 | TEP to file annual reliability must-run generation study reports with the Commission in concert with
26 | their January 31 ten year plan, for review prior to implementing any new RMR generation strategies,

27 { until the 2004 BTA is issued.
28
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1. Parties’ Interpretations of Decision No. 65154

a. “Minimum amount of power”
>

In Decision No. 65154, the Commission ordered “that upon implementation of the outcome of
Track B, APS [and TEP] shall acquire, at a minimum, any required power that cannot be produced
from its own existing assets, through the competitive procurement process as developed in the Track
B proceeding. The minimum amount of power, the timing, and the form of procurement shall be
determined in the Track B proceeding.” (Decision No. 65154 at 33) Decision No. 65154 exﬁounded
on the phrase “at a minimum,” stating that “APS and TEP may decide to retire or displace inefficient,
uneconomic, environmentally undesirable plants.” (Decision No. 65154 at 23, fn. 8) Decision No.
65154 thus set the minimum baseline amount of power that APS and TEP would be required to
acquire in the solicitation process. Decision No. 65154 left for this proceeding, however, the
determination of the actual minimum amount of power to be acquired, the timing of the power
procurement, and the form of the procurement. (Decision No. 65154 at 33)

The parties are not in agreement as to the interpretation of Decision No. 65154 regarding the
amount of power that APS and TEP must solicit in the Track B procurement process. APS takes the
position that it should not be required to solicit supply beyond that which its own resources and firm :
contracts cannot provide. APS defines this supply as its “unmet needs,” and believes its calculations
of unmet needs, as set forth in its November 4, 2002, Needs Assessment filing, are in “strict
conformance” With Decision No. 65154. TEP takes a similar position, stating that its contestable
load for the initial competitive solicitation should include -only TEP’s capacity and energy needs that
cannot be met by its existing assets. AUIA similarly argues that the utilities should not be required to
solicit any generation beyond any required power that cannot be produced from their own existing

assets, unless the utilities decide to retire some generating plants.

65743
| DECISION NO.




ALY i

TEEC. . L

O 3 Y e R W

10
11
12
13
14

~ 15

16
17
18
19
20
21
22
23
24
25
26
27
28

DOCKET NO. E-00000A-02-0051 ET AL.

Staff and the merchant intervenors disagree with the interpretation that APS, TEP and AUIA
lend to Decision No. 65154’s language regarding the minimum arﬁount of power that APS and TEP
must acquire. PGR argues, and Reliant agrees, that the Commission reference to “at a2 minimum” in |
Decision No. 65 154 is modifying what APS and TEP are required to acquire, and not the amount that
will be sent out for solicitation. Staff asserts thaf this proceeding is concerned with determining
contestable load amounts, rather than establishing unmet needs.”

b. “Economically”

Staff, in its pre-filed rebuttal testimony, proposed a modification to the language in the Staff
Report pertaining to the amount of capacity or energy that APS and TEP must acquire througl‘
competitive solicitation. (Exh. S-4 at 11-12 (Rebuttal Testimony of Alan Kessler)) Staff prbposed to
insert the word “economically” on page 4, line 20 of the Staff Report before the word “served.””
Staff proposed this change in response to APS’ November 4, 2002 Needs Assessment, in which APS
proposed to procure a large portion of its required energy on the spot market, outside of the Track B
competitive solicitation process.’ Staff explained that it proposed this change to clarify that, during
the development of the solicitation process, Staff’s intention was to have the vast majority of
reasonably expected purchases of capacity and energy acquired through the initial solicitation proces‘ :

Staff proposed. (/d. at 12) Staff believes the anticipated amount of “economy energy” APS

} Staff explains that “unmet needs” describes the capacity and energy that the utility is not able to supply from its

own facilities, and that “contestable load” describes the amount of capacity and energy for which a competitive
alternative may be available. TEP similarly states that “unmet needs” connote those capacity and energy needs that
simply cannot be met by the utility’s existing assets, and that “contestable load” connotes the amount of capacity and
energy that must be put out to bid in the solicitation process.

During the hearing, Staff confirmed that in accordance with this change, the word “econormcally” should also be
inserted in the Staff Report at page 6, line 5, before the word “served” and at page 35, line 5, before the word “supply.”
’ APS stated that these purchases would be “economy energy” purchases. This issue is discussed in a separate
section below.
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identified in its Needs Assessment should be solicited on a firm or dispatchable basis, and then
evaluated by the utility based on the information it will acquire as a result of the solicitation, to
determine whether contracts for power are better alternatives than reliance on spot markets. (/d.)
Staff emphasized that the utility should remain responsible for making, and justifying its decisions
when evaluating bids. (/d.)

APS argues that a requirement that it acquire, through competitive solicitation, needs not
“economically” served by existing utility-owned generating capacity or through existing contracts is
contrary to specific language in Decision No. 65154 and would subject APS to financial risk. AUIA
argues that insertion of the term “economically” in the parameters of the competitive solicitation
would dramatically alter the amount of utility load that could be subject to bid under the terms of
Decision No. 65154. TEP is also concerned that such an approach may subject the entire load of a
utility to competitive solicitation, and believes that it will complicate the process and interfere with
an assessment of how a competitive solicitation may best be conducted in the future.

Harquahala, PPL, PGR, Reliant, Sempra and SWPG support the use of the term
“economically” as recommended by Staff. Harquahala believes the term “economically” should
apply to both capacity and energy procurements, and is of the opinion that imposing an “economic” |
criteria for the solicitation will promote fiscally responsible choicés, not financial risks. Sempra énd ;
SWPG believe inclusion of the term “economically” is consistent with the Commissibn’s stated
objective, in Decision No. 65154, of insuring just and reasonable rates for captive customers. PPL
states that the concept is consistent with the goal of reduced costs to customers, and that allowing
efficient new generation units to compete against less efficient units should result in consumer
savings with less environmental impact. Staff asserts that to construe Decision No. 65154 as omitting
considerations of cost when determining contestable load is logically inconsistent with the

Commission’s goal of providing ratepayers with reliable power at the lowest possible cost.
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. | 2. Discussion/Resolution

- We do not believe requiring APS and TEP to solicit, through competitive solicitation,‘needs
not economically served by eXisting utility-owned generating capacity or throughexisting contrﬁcts,
is contrary to Decision No. 65154. In their arguments that Decision No. 65154 limits the competitive
solicitation to “unmet needs,” APS, TEP and AUIA offer no convincing reason for us to disregard
our prior statements that “the minimum amount of power, the timing, and the form of procurement

shall be determined in the Track B proceeding” (Decision No. 65154 at 33), and that “APS and TEP

O 00~ N n» R W N

may decide to “retire or displace inefficient, uneconomic, environmentally undesirable plants.”
10 || (Decision No. 65154 at 23, fn 8, emphasis added) Decision No. 65154 does not limit th’

11 § Commission in the amount of power we may require APS and TEP to solicit in the competitive

12 procurement process. At a minimum, as we stated in Decision No. 65154, APS and TEP must

13 ) . .. el s . .
acquire, through this competitive solicitation, any required power that cannot be produced from their

14
respective existing assets.’ Nothing in this Decision changes that requirement.

16 The Commission’s purpose in establishing this Track B proceeding was not to determine

17 | APS’ and TEP’s “unmet needs,” but to determine the actual amount of power to be solicited in the | .
18 { competitive solicitation, which necessarily will include, but will not be limited to, their require* '

19 I power that cannot be produced from their respective existing assets. Based on the record in this
20

21

WIS

proceeding, we believe that it is in the best interest of APS’ and TEP’s ratepayers for APS and TEP

N 1A

to test the market in this solicitation, beyond the amount of required power that cannot be produced
22

23

6

24 Staff’s updated version of Exh. S-5, discussed further below, is attached hereto as Exhibit B. Exhibit B includes
the most recent estimates available of APS" and TEP’s required power that cannot be produced from their own existing
25 [ assets, as follows: ;

For APS, 1,661 MW of capacity and 639 GWH of energy for 2003; 1,935 MW of capacity and 840 GWH of
26 | enerey for 2004; 2,055 MW of capacity and 1,228 GWH of energy for 2005; and 2,151 MW of capacity and 1,469 GWH
of energy for 2006.

27 For TEP, 50 GWH of energy for 2003; 46 GWH of energy for 2004; 120 GWH of energy for 2005; and 104
GWH of energy for 2006.

- Staff states that these numbers are subject to adjustment in the Pre-Solicitation process set forth in the Staff
28 Report at pages 12-22, which pages are included in the attached Exhibit A.
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from their respective existing assets or existing contracts, which will allow APS and TEP to evaluate
whether reliable generation is available at a lower cost than that produced by their own existing
asseté, or at a comparable level of cost, but with reduced adverse air quality and water issues effects,
compared to their own existing assets. A broader solicitation will also further the goal of
encouraging the development of a robustly competitive wholesale generation market in Arizona. The
amount by which APS and TEP must test the market in this competitive solicitation, and which will
include their required power that cannot be produced from their respective existing assets or existing
contracts, will be referred to herein as “contestable load.” We will require that the initial competitive
solicitation be issued for the amount of APS’ and TEP’s contestable load, as set forth in this
Decision, énd that it not be limited to required power that cannot be produced from their respective
existing assets or existing contracts. While this record has not developed sufficiently quantitative
evaluation criteria for measuring and weighing environmental impacts, we are cognizant of the
incontrovertible fact that natural gas-fired, combined cycle, combustion turbine generation emits far
fewer pollutants than oil-fired or coal-fired generation. That said, it is also true that “location
matters,” and ’relatively higher polluting generation far from highly populated airsheds may be
preferable to a natural gas-fired, combined cycle, combustion turbine plant in a highly populated
airshed. These contradictions make it impossible for us to set a firm benchmark in this Order.
Therefore, we will require the utilities to prepare an environmental analysis for this Commission arid
submit it to this docket within 90 days of completion of the solicitation. That analysis will detail the
environmental effects of the utilities” power supply portfolio resulting frorh this solicitation égainst a
benchmark analysis of the environmental inipacts of the utilities’ past five years of operations.

If the competitive solicitation for contestable load yields bids for capacity or energy beyond
required power that cannot be produced from their respective existing assets or existing contracts, and

if the utilities determine, after serious economic and technical analysis,v,that the offered capacity or

- 65743
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energy would serve their customers more economically than their existin_ assets, then the utilities
should make procurements accordingly, keeping in mind that the goal of the competitive solicitation:
is fo provide ratepayers with reliable power at the lowest cost while furthering the Commission’s goal
of encouraging the dévelopment of a vibrant wholesale generation market in Arizona. To resolve our
inability to properly assess and weigh enviroﬁmental factors as noted above and to ensure that future
competitive solicitations are able to accurately and reliably assess the environmental impacts of
solicitation decisions, we direct Staff to begin a series of environmental risk management workshops,
commencing in the summer, in which Staff and the parties shall develop a sét of criteria that are
knowable and measurable and which can be used in future solicitations to weigh the envirohmenta’
imi)act of offers received in the solicitation process.

In regard to the APS claim that expanding the solicitation beyond required power tLai cannot
be produced from its existing assets or contracts would subject APS to financial risk, we note that
since APS will make the decision as to how much competitive power to procure, beyond its
requirements that cannot be produced from its own existing asset§ or contracts, any financial impact
of such procﬁrement is within APS’ control. This Order is not intended to change the current rate
base status of any such existing assets. | ‘

B. Capacity and Energy to be Solicited (Contestable Load)

1. Determination of Contestable Load Estimates
a. Positions of the Parties
APS and TEP took the position that contestable load (as defined herein, above) should consist
only of required power that cannot be produced from their respective existing assets or existing
contracts. In its Needs Assessment, APS proposed to procure only the amounts set forth in Schedule
PME-1, attached to Mr. Ewen’s Direct Testimony, Exh. APS-1, through the initial Track B

solicitation. Staff and the merchant intervenors took the position that contestable load for the initial
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solicitation should .nclude more capacity and energy than APS’ and TEP’s estimates of required
power that cannot be produced from their respective existing assets or existing contracts, as
represented in their respective Needs Assessments.

The Staff Report included a table that provided estimated contestable loads for APS and TEP
for the years 2003, 2004, 2005 and 2006, broken down into capacity and energy. (Exh. S-1 at 7)
Staff states that it used the capacity requirement and average system capacity factor information
provided by the utilities to develop its estimates, which are not precise. (Exh. S-3 at 7 (Rebuttal
Testimony of Alan Kessler)) Staff explained that under its approach, contestable load and energy
would be adjusted during the Pre-Solicitation phase of the solicitation process (see Exh. S-1 at 12-16)
to accommodate changes in projected load and system economics, with final quantification to occur
prior to the issuance of the initial solicitation. (Exh. S-3 at 7) At the hearing, Staff presented its
Revised Contestable Loads Estimate, Exh. S-5, which is an updated version of the Staff Report
estimates.” A significant portion of the increase in Staff’s APS energy estimates from those in the
Staff Report results from the addition of “economy purch~se” amounts. Those “economy purchase”

amounts are identical to the “economy energy” amounts appearing in Schedule PME-13 to APS’

? The Staff Report states that the table appearing at page 7 of Exh. S-1 (the Staff Report) was based on capacity

numbers, provided by APS at the August workshop, which Staff also used to derive the energy numbers. APS provided
revised capacity and energy numbers to Staff on October 23, 2002. - Because there was not sufficient time for Staff to
review and analyze the revised information for inclusion in the Staff Report by the October 25, 2002 filing date, Staff
attached the revised APS information as Appendix Two to the Staff Report. At the hearing, Staff presented hearing Exh.
S-5 as a replacement for the table appearing on page 7 of Exh. S-1. Staff’s witness stated that APS supplied all the parties
with additional new information at-a November 6, 2002 workshop, that more additional information was received a few

days prior to the hearing, and that the new information was incorporated into Staff’s preparation of Exh. S-5. (Tr. at 51-
52)

' 65743
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Needs Assessment, Exh. APS-1. Staff subsequently attached an updated version of hearing

p—

Exh. S-5 as Exhibit A to its Initial Closing Brief filed on December 18, 2002 A copy is attached |
hereto as Exh’ibi‘t B. | | |

PGR supportéd the numbers in Exh. S-S as ihe miriimﬁm solicitatio’n of capacity that should
be required. However, PGR believes that in order to be consistent with APS’ prior positions in these
consolidated dockets, that a higher number for solicitation of energy is appropriate for APS, ahd that“

the Commission should instead adopt the higher solicitation volumes contained in Exh. S-1, the Staff

O e N N W R WN

Report. As justification for Commission adoption of the higher contestable load for APS, PGR

o
[

points to APS’ stated plans at the August workshop, prior to Decision No. 65154, to displace 5,72’

Pk
et

gigawatt hours (“GWH”) of energy from its own generation with long-term procurement of energy

—
[\

from its affiliate Pinnacle West Energy Corporation’s (“PWEC”) new combined cycle gas fired units

—
(98}

in 2003. (See Schedule PME-3R to Exh. APS-4 (Ewen Rebuttal Testimony)) Harquahala also

[amery
'S

reasons that the discrepancy between APS’ earlier plans to procure energy and capacity from its

14
[y
wh

affiliate PWEC, and the current plans to purchase comparable amounts of energy on the spot market,

Pt
~] &

as revealed in APS’ Schedules PME-1 and PME-13 attached to its Needs Assessment, lends greater

pa—y
oo
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’ This most recent of Staff’s contestable load estimates incorporates the elimination, discussed at the hearing, of

215 MW from Staff’s energy estimates for APS. For Staff’s TEP estimates, the updated version of S-5 includes the
addition of previously unavailable local RMR generation estimates, and the addition of “economy purchases” to Staff’s
energy estimates for TEP. In its Reply Brief, TEP argues that the new contestable load amounts in that exhibit have not
been subject to cross-examination or other inquiry and should not be adopted in this Decision, particularly since Staff
acknowledges those loads will be refined and adjusted in the Pre-Solicitation process.

NN N
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credibility to the capacity and energy calculations for APS submitted by Staff, PGR and

Harquahala.” Harquahala believes that a specific number in terms of megawatts (representing

capacity) and megawatt-hours (representing energy) should be included in the Decision on this
matter, and supports using the numbers presented in Exh. S-5 as the minimum amounts for the
utilities to competitively procure.

APS stated in its brief that although it finds the numbers set out in Exh. S-5 to be acceptable
estimates of what they purport to be, with the caveat that reliability must-run generation (“RMR”)
numbers may be revised upon completion of the ongoing RMR study,m the numbers are estimates
based on the information then currently available, and should not be viewed as any definitive
indication of what APS may procure through the solicitation process.

TEP advocates that the Commission should clearly set out the types of load and the
appropriate methodologies for determining contestable load, rather than adopting contestable load
numbers that will require updating, and believes that a focus on methodology in this Track B
Decision will meet the Commission’s goals fof a competitive solicitation. Staff’s position is
somewhat aligned with APS’ and TEP’s on this specific point, insofar as Staff believes that while the
Commission will have to choose an appropriate number to represent the utilities’ contestable loads,

those numbers should be targets, rather than absolute requirements. Staff recommends that the

® Schedule PME-3R to Exh. APS-4 (Rebuttal Testimony of Peter M. Ewen), and Exh. No. CCR-1 to Exh. Panda-2

{Direct Testimony of Craig R. Roach, PhD), depict APS’ August Workshop estimates of the amount of APS generation it
planned to displace with energy from what APS termed “PWEC Dedicated Generation.” Footnote 7 to Schedule PME-1,
and Schedule PME-13 to Exh. APS-1 (Direct.Testimony of Peter M. Ewen) depict APS’ Needs Assessment ‘estimates of

potential economy energy purchases and for net unmet reliability needs. A comparison is reproduced here for the years
2003-2005: :

APS’ August Workshop plans APS’ November Needs Assessment APS’ November Needs

for PWEC displacement of APS  Plans for potential economy energy Assessment Plans for net unmet
generation energy purchases reliability needs
2003 5,728 GWH 3,705 GWH 639 GWH
2004 6,170 GWH 4,033 GWH ‘ 840 GWH
2005 7,217.GWH 6,695 GWH 1,228 GWH

10 APS added that even though Staff estimates of RMR and economy energy may be reésonable, APS believes it is

inappropriate to include RMR and economy energy in the Track B solicitation process.

' 65743
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Commissicin focus on determining an appropriate méthod for calculating contestable load instead of
focusing on developing spéciﬁc numbers, because it ’wi]] be necessary to updatc tlie numbers prior to
the solicitation.
RUCO believes that the solicitation requirements beyond APS’ and TEP’s immediate needs

for the year 2003 should be determined by the Commission in an Integrated Resource Planning

(“IRP”) process. RUCO takes the position that the Commission should establish the amount of | =

capacity, but not energy, for which the utilities should solicit bids. RUCO states that soliciting for

capacity is more important, because once the utility has sufficient capacity, the dispatch of that

capacity will be determined by the variable cost of each MW of capacity and the demand in eaCh?

hour. The LAW Fund took no position on the contestable load for the initial sélicitation, stating that
it did not wish to delay the first round of solicitations, but advocated for mandatory inclusion of a
Demand Side Management (“DSM”) solicitation component and an environmental risk management
policy in the second and subsequent solicitations.

b. Discussion/Resolution

At the hearing, Staff provided the following explanation of the purpose of its contestable load ot

estimates: . ’

Staff's recommendation that this amount be solicited is not a recommendation that
necessarily the utilities purchase as a result of this first solicitation all of those
supplies, both capacity and energy that are offered or that are being solicited for. They
still have the obligation of evaluating those bids to see whether or not they are the

most economical and reasonable products to serve their customers’ needs.
(Tr. at 156)

We agree with Staff on this point. We believe that the solicitation process developed by the
parties, as proposed by Staff, is a necessary step in our goal of encouraging the development of a
healthy édmpetitive wholesale generation market in Arizona. Wé also recognize that the
responsibility of the utilities is to provide for the continuing need of its ratepayers to maintain a

reliable supply of electricity at reasonable rates, and that this primary obligation exists, and will
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continue to exist, whether a utility has an affiliate operating in the Arizona wholesale market or not.
TEP’s position that we should only set out the types of load and the appropriate methodologies for
determining contestable load, rather than adopting specific contestable load numbers that will require
updating, might be acceptable under differing circumstances. However, at this time, we are faced
with the fact that although the parties to this matter spent months werking out numerous issues
regarding the solicitation, they were unable to reach a consensus on contestable load amounts prior to
the hearing. Because it is our desire to provide the partiés as much clarity as possible on the
parameters of the solicitation, we will adopt contestable load numbers for capacity and energy in this
Decision, and will set out the appropriate methodology for refining and adjusting them in the Pre-
Solicitation process. Our adoption of specific numbers for contestable load will not require the
utilities to accept bids that they judge to be unreasonable, uneconomical, or unreliable pursuant to the
bid evaluation requirements of this Decision.

The major areas of disagreement regarding determination of contestable load numbers
centered on whether contestable load should include RMR and economy energy purchases.

2. Reliability Must-Run Generation (“RMR”)

Transmission constraints currently limit the capacity and energy that can be delivered from
particular generators over particular lines to load in the Phoenix, Tucson, and Yuma areas, and may
give rise to RMR requirements inside those load pockets. (Exh. S-4 at 3-4 (Rebuttal Testimony of
Jerry Smith))

a. Inclusion of RMR in the Solicitation

1) Positions of the Parties
Staff believes that RMR should be included in the initial solicitation as contestable load,
because such inclusion will reveal whether and to what extent the market will provide solutions to

transmission import constraints (Tr. at 277-278). PPL, PGR, Harquahala, and WMGF are in
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agreement with Staff.'' Staff states that failure to include RMR in a utility’s contestable load has the

—

potential to diminish the benefits to kbe derived from competitive bidding, and would serve to
encourage the utility to continue using generating plants Within a constrained area, and not look to
meet system needs from cheaper and cleaner sources. (Exh. S-4 at 3) Staff also béIieves that
inclusion of RMR in contestable load will offer a market response reference regarding the relative
economic and environmental merits of generation solutions to the transmission import constraint.
(Exh. S-4 at 6) Sfaff states that there are three conditions under which RMR capacity and energy ;

could be contestable: 1) if non-utility owned or non-rate based generation exists locally; 2) if remote

O 00 N B W N

oy
<D

generation has access to non-APS or non-TEP firm transmission capacity that would enable deliver

NSy
Pt

to the local area; or 3) if owners of remote generation offer to finance transmission improvements to

—
[ 3%}

remedy the transmission constraint. (Exh. S-4 at 5) Staff asserts that units exist internal to the

[y
I

constraint that can bid, that transmission paths other than the incumbents’ exist that could be used,

—
LN

and that, at least in the long term, transmission enhancements could accompany an RMR bid. (Staff’s

I
—
(¥}

Initial Br. at 4, citing Tr. at 149-150, 151, 173-174, 279-280)

-
N

TEP opposes inclusion of RMR in the initial solicitation, as it believes that such a requirement

[
~J

it
o0

goes beyond the intent of Decision No. 65154. TEP argues that RMR is not suitable for the propose’_

—
O

solicitation process, and that TEP cannot reasonably acquire RMR economically through that

FEra s 1 1 SRS NINCE RN S R e
no
o

process. TEP claims that the vast majority of its RMR needs are for voltage stabilization of the

N
[y

system, and can only be served by TEP’s local generation. TEP argues that given the nature of TEP’s

N
[ 3]

5 service area, no realistic short-term RMR solutions are available on a competitive basis, and that all

[ W]
(8]

three of Staff’s factors on RMR contestability likely cannot be met for the TEP service area in the

NN
LU S - 4

short term. TEP disagrees with Staff’s position that inclusion of RMR in the solicitation may lead to

N
(=)

5 PGR does not believe that it has yet been established that there presently should be either RMR capacity or

energy requirements, as it has not been allowed to participate in the RMR studies, and has seen no evidence that would
Justify such requirements. However, PGR agrees that previously designated RMR capacity should be subject to
competitive solicitation. :

NN
o IS |
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long-term transmission enhancements, arguing that long-term solutions are contrary to the generally
anticipated 2003-2006 timeframe to be covered by the initial solicitation. TEP also believes that
including RMR in contestable load may significantly delay the initial solicitation, due to the interest
in RMR issues and the anticipated adjustment of RMR load numbers based on the January 2003
RMR study results. TEP also argues that soliciting and analyzing bids for RMR capacity and energy
involves issues beyond an analysis that focuses primarily on price. TEP urges that if the Commission
decides that RMR capacity should be competitively bid, that such bidding be deferred.

APS states that there is no prece(ient of which it is aware for bidding out company-owned
RMR capacity, that Staff tqok the position in the Track A proceeding that RMR §hould not be
divested, and that bidding APS-owned RMR runs the risk of ignoring the ancillary servicés benefits
offered by such RMR units, such as spinning reserve and voltage support. APS points out that it has
agreed to competitively bid for non-APS supplied RMR, and that this will allow for a “market test”
as suggested by Staff and some of the intervenors. APS argues that although the likelihood of
receiving a competing bid for the handful of hours served by APS-owned generation resources is
slight, the continued non-contestability of existing APS generation has important symbolic
significance in the financial community, and that there is no evidence on the record that making rate-
based assets contestable will benefit customers.

WMGF argues that whether APS-owned RMR does or does not provide ancillary services is

‘not a matter that affects whether such generation should be contestable in the competitive solicitation

process, because APS can simply include any required ancillary services in the bid solicitation, and
can consider their value during the bid evaluation process.
AUIA believes that inclusion of RMR in the 2003 solicitation does not serve a public purpose,

is premature prior to completion of the required RMR studies, and may be destabilizing to utility

finances.
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2y Discussion/Resolutioh | |
“The ~possibilify that a compétiﬁve ’so‘lic’itz"ltion,for RMR rﬁay result in less costly, more. g
efﬁc'ieh,t, cleaner solutions to load pocket pﬁ)blems places the solibitaiion of RMR gerieration cleaﬂy
w‘i’thin the pﬁblic interest. Iﬁ regard to the utilities’ énd AUIA’s céncem regérding fhe effecf on
utility ﬁnance's, since APS and TEP will make the dec':is‘icy)n‘ as to how }nuch corﬁpetiti‘ve po‘wkér to
procure beyond their requirements that cannot be prédﬁced from their ovkvn ex,isting assets, anyk
financial impact of such pfocurements is within their control. The RMR studies, discussed below,’ |
should be completed in time to have the required‘ information available in time for the Pre-
Solicitation review process as outlined’ in the Staff Report.  Inclusion of RMR in this ,;initia.
solicitation is therefore not premature.

We agree with WMGF that whether APS-owned RMR does or does not provide ancillary
services is not a matter that affects whether subh generation should be contestable in the cofnpetiti{/e
solicitation process, because APS and TEP can simply include any required ancillary services in thg 1 |
bid solicitétion; vand can consider their value during the bid evaluation process.

TEP argued that all three of the conditions under which RMR capacity and energ‘yfguIVd be
contestable likely cannot be met for the TEP service area in the short term. Staff’s witness testifie
however, that he was aware of distributed generation and renewable facilities in the TEP service area.
(Tr. at 279) Until the solicitation occurs, it remains unknown whether, as TEP claims, RMR is
suitable for the proposed solicitation process and can reasonably be acquired economically through
that process. We believe that many of the issues TEP raised can and should be addressed in the Pre-
Solicitation process proposed in the Staff Report following the completion of the RMR study, in’
which TEP is a participant. TEP’s participation in that study should also provide TEP an oppértunity
to prepare for the additional issues it states are involved in the RMR solicitation process. Regarding

the long-term solutions to load pocket problems, although the Staff Report does generally anticipate a
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2003-2006 timefran.., longer term RMR solicitations or offers should not be discouraged. As with
non-RMR bids, and consistent with our desire to encourage the development of a robust wholesale
generation market in Arizona, we expect both TEP and APS to give serious consideration to longer-
term bids as well as short term bids.

We find that it is reasonable and in the public interest that all generation that can reliably
deliver energy into the load pockets, under the RMR conditions outlined by Staff, should be allowed
to compete in a fair and open manner to supply energy and capacity to both APS and TEP. We will
therefore require that RMR capacity and energy resources, including both utility owned and non-
utility owned resources, be contestable in the competitive solicitation process fo help resolve
Arizona’s load pocket problems in the most economical, efficient and air quality and water issues-
friendly manner possible. Notwithstanding any other provisions of this Order, TEP and APS shall
evaluate all bids, including those that may cover hours of the year designated as RMR hours, to

determine whether or not they provide benefits to consumers.

" b. Separate vs. concurrent solicitation of RMR capacity and energy

1) Positions of the Parties _
APS and TEP propose that if RMR capacity and energy must be solicited, that the solicitation
should be conducted separately from the initial solicitatioh. APS believes that the unique delivery
issues associafed with non-APS owned RMR needs, which it does not oppose being made

contestable, merit separate consideration. PGR agrees that a solicitation for RMR requirements

should be conducted as part of the Track B solicitation, but separately from the solicitation for non-

{ RMR requirements. PGR argues that by carving out RMR from the solicitation that bidders may be

able to make better deals for capacity and energy because they know that other capacity and energy

would be used to proVide RMR service during RMR hours.
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Staff believes that inclusion of RMR capacity and energy in the initial solicitation is necessary

to determine to what extent the nﬁark,et will provide solﬁtions,to‘ ,trénsmission import conSfraints.
RUCO, in' adVocating for its least-cost planning process, asserts that RMR and non-RMR néeds must
be evéluated Simultaneously, 'b’e’cause‘the yle’kast—cost RMR and non—RMR poi'tfolids Willka’ffcct one
another. Harquahala and PPL are élso opposed to the RMR solicitation being addressed sep’arately.' |

- 2) 5 Discussion/Resolution | | |

We agree with Staff that inclusion of RMR capacity and energy in the initial solicifation is |
necessary to determine to what extent the market will provide solutiohs to transmission,import

constraints.  We also agree with RUCO that RMR and non-RMR needs should be evaluateo‘

| simultaneously, in order to determine the utility’s best least-cost portfolio. We will therefore require

that RMR capacity and energy be included in the initial solicitation. We believe that the issue of
whether RMR is included in the same RFP or auction block with non-RMR capacity and energy in‘,
this initial solicitation will Be adequately addressed during the Pre-Solicitation process described in
the Staff Report. Whichever means the utilities use to solicit RMR,V they must adhere to the goal of
obtaining reliable power for their customers at the most reasonable cost possible, while alsQ keeping
in mind the air qﬁality and water issues effects of their procurement decisions. e #
C. | RMR Studiss |

APS, Salt River Project, TEP and the Western Area Power Administration are currentlyk
participating in RMR studies for the years 2003-2005 to be filed by APS and TEP with ’the
Commission by January 31, 2003, and whichﬁre to include the identification of RMR hours, capacity
and energy. (Tr‘.k at 147, 150; Exh. S-4 at 5) Staff states that the resulting study information will then
be available to incorporate in the pre-solicitation activities of the 2003 competitive solicitation

process. Staff anticipates that, once the RMR st‘udyﬂrreports are filed, parties will have an opportunity

65743
26 DECISION NO. '




v o WN

o0 3

10
1
12
13
14

- 15

16
174
18
19
20
21

229 ;
 Solicitation process outlined in the Staff Report. PPL’s concerns regarding continuing monitoring of

23
24
25
26
27
28

DOCKET NO. E-00000A-02-0051 ET AL.
to comment on and critique them, and Staff would utilize those comments as a means of judging the
merits of the study results. (Tr. at 151-152)

PPL, Harquahala and PGR expressed concern that the merchant intervenors were not
participants in the RMR studies. PGR requests that the Commission order that merchant intervenors
be allowed to participate and comment. Staff testified that the transmission providers are under a
short time constraint to complete the study work, and that Staff believes that as long as the process
ends up with the opportunity for comment and review that the public interest will be served. (Tr. At
148) PPL believes that our Decision in this matter should address the substance and timing of non-
utility participation in review and comment on the study, and that substantive response and
modification, if called for by the “informed and credible” comments from recognized authorities, be
required. PPL believes that the critical impact of the studies upon the competitive solicitation and its
economic impacts on Arizona ratepayers mandate that such a meaningful “peer review” component
be built into the prdcess as part of our Decision in this métter, and further believes that once RMR
conditions are quantified, that the Commission sﬁould continue to monitor the situation, as active
monitoring may lead to_a better undgrstanding of the physical constraints and solutions to help
resolve the RMR condition, and deter any biased operation of the system.

We believe that the anticipated Staff and Independent Evaluator review of comments from
non-utilities in response to the January, 2003 RMR studies will allow Staff and the Independent

Evaluator to judge the merits of the study results and properly apply the results during the Pre-

RMR conditions are being met by Staff’s ongoing BTA process. If PPL has specific continuing

concerns, it may consult with Staff.
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'applicable Arizona Indepehdent Scheduling‘AdminiStrator (“AISA"’)‘ and West Connect protocols.

1 (Tr. at 350-352)

'DOCKET NO. E-00000A-02-0051 ET AL. -

d.  ~RMR Bid and Ménagemem Protocols

Staff recommends that RMR kcapaci'ty and energyy be bid and managed in accordance with

(Tr. at 350-352) TEP claims that this creates a dilemfna for TEP because it would require TEP to
seek a market-based solutlon for RMR at the same time that TEP’s FERC Open Access Transmission
Tariff (“OATT’ ) requires RMR to be prov1ded ata cost basis. APS acknowledges that b1dd1ng RMR
could require amendments to OATT tariffs. (APS Initial Br. at 10) WMGF agrees with Staff, and
points out that the AISA and West Connect protocols are known, and would limit the pr1ce for the

utility to incremental cost until WestConnect is operatlonal when market prices would be allowed‘

A utility’s existing OATT can be amended if it becomes necessary to do so in order to allow a
utility to charge lower rates to its customers as a result of a favorable RMR bid. It is highly unlikely |
that the Federal Energy Regulatofy Commission (“FERC”) would be opposed to a utility obtaining
the benefit for its customers of lower RMR costs, if the utility were to receive a bid lower than its
incremental RMR costs. The RMR bid and management protocols should conform to the AISA or
WestConnect protocols, whichever protocols are in place on a given date. We believe th‘
contracting parties can adequately and effectively deal with the hypothetical event (see Tr. at 352)
that neither set of protocols are in effect at some time in the future.

€.  Yumaarea

WMGF disagrees with APS’ position that existing transmission counterflows in the Yuma
area, which result from two Yuma area generators selling power into California (Tr. at 667), obviate
the need for APS to solicit RMR generation for the Yuma area. WMGF claims that because APS’

customers have no assurance that this no-cost transmission “service” will be available when needed,
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that APS should not be allowed to use the existence of the counterflows in the competitive
solicitation evaluation process.

APS responds that the fact that APS can take advantage of local generation support provided
by two non-APS units that sell outside the Yuma area, at no cost to APS customers, so that APS can
use local generation only when necessary, does not support requiring APS to buy products from
WMGF that it dogs not need. APS views the WMGF project as one of several possible future
resources for meeting load-serving obligations in Yuma, but states that the proposed WMGF project
is by no means the only option APS has to address future load—servirig capability at Yuma. (Exh.
APS-7 at 6 (Rebuttal Testimony of Thomas Glock)) APS states that it would not want to foreclose
other options by committing now to a project that does not have either a Certificate of Environmental
Compatibility or any financing, particularly givgn today’s difficult credit environment. (/d.)

The same solicitation parameters for RMR capacity and generation will apply to APS for the
Yuma area as for the Phoenix area. A determination of whether RMR in the Yuma area is
contestable will be dependent upon the results of the forthcoming RMR studies, and Staff and the
Independent Evaluator’s review of comments filed on those results. If there is contestable load in the
Yuma area, as determined in the Pre-Solicitation process by Staff and the Independent Evaluator after

their review of comments submitted on the RMR study results, APS will be required to solicit bids.

| WMGF may make a proposal to APS, and as with all bids received, it will be up to the utility to

determine whether it is in the best interests of its ratepayers to procure a product or products from
WMGF in this solicitation.
3. Economy Energy — Solicitation versus Spot Market Purchases
a. APS
Iri its Needs Assessment, APS proposed to procure only the amounts sét forth in Schedule

PME-1 attached to Mr. Ewen’s Direct Testimony, Exh. APS-1, through the initial Track B
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solicitationy. APS proposed to displace production'? from its existing generating assets and its SRP |-

T&C contract not by sohcrtatron in the Track B process, but only by purchases made outside the

'sohcrtatlon process, in the same manner that it currently makes such purchases (Exh APS 1 at 22-

23 Exh. APS-2 at 13- 14) APS showed these amounts in Schedule PME 13 to APS 1, whlch 1s txtled

»l3

“Potential Economy Energy Purchases. APS explamed that it currently deterrnmes ,whether to

secure economy energy and other short-term purchases on a daily basis, based on a comparison of the
anticipated market price of power and forward gas prices. (Exh. APS-2 at 13-14) In rebuttal
testimony, APS proposed a compromise involving bidding 50 percent of its Needs Assessment

forecast economy energy needs for the upcoming 12 months, outside the initial solicitation process, .

through a series of quarterly auctions held on the first business day of the month precedihg each

qu'arter, with the balance of APS’ economy and other short-term energy needs being acquired from |
non-affiliates or through “blind” procurements using electronic trading platforms or indepeudent :
brokers, also outside the initial solicitation process. (Exh. APS-S at 10-13 (Carlson Rebuttal
Testimony)) APS argued that this would be the “least-harrhﬁll” Way to test the viability of a formal
solicitation kprocess for “economy energy.”

Staff, Harquahala, and PGR are opposed to both of APS’ proposals. Staff characterized the.
type of purchase described by APS as spot market purchases, and stated that it is not opposed to APS
acquiring energy on the spot market, as long as APS makes every effort to solicit for all of its needs
in a fair and transparent solicitation. (Exh. S-3 at 8-9) = Staff believes that the initial solicitation
should include all the additional capacity that APS and TEP believe they will need for the period
covered by the solicitation, and all of the energy that they expect to purchase from third parties for

the specified time period, in order to determine market prices for both capacity and energy and to

12

Schedule PME-1 already reflects APS’ plans to retire the 4MW Childs/Irving hydro facilities at the end of 2004

and to place the older West Phoenix steam units 4 and 6 in cold reserve for the years 2003 through 2012. (Exh. APS-1 at
18) :

3 These amounts are also reproduced for the years 2003-2005 in footnote 9, above,
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then assess the risks of alternative supply scenarios. ([d.) Staff believes that such a solicitation will
reveal whether there is energy on the market that is priced in a way to rﬁéke the spot market
unattractive. (/d. at 10) Staff explained that a utility might find that firm energy is available at prices
that make the potential benefits of the spot market, with its price volatility, unattractive, and might
also find that dispatchable energy is available at prices below the utility’s marginal costs of
generation. (/d.) Staff believes that under those circumstances, locking in dispatchable energy
during the initial solicitation will assure some consumer benefits while still allowing the utility to
maintain the flexibility to go to the spot market when circumstances dictate. (/d.) PPL also believes
that utilities should be allowed to make economy purchases, but that they should not use this practice
as a means of avoidihg and frustrating the essence of the competitive solicitation requirement. PPL
argues that the Commission should require APS to bid almost all of the économy energy purchases
identified in’ the Needs Assessment.

| PGR claims that a comparison‘ of Schedule PME-1 to Exh. APS-1, which appears in APS’
Needs Assessment, to an APS Load and Resource Forecast table presented at the August 13 and 14,
2002 wbrkshop”’ demonstrates that | APS, with its econdmy energy plan, hopes to subvert the
solicitation and instead purchase from PWEC’s Redhawk plant at spot market prices. (Exh. Panda-2
at 15) PGR states that these two documents evidence a change from an APS proposal, in August
2002, to acquire energy on the basis of a 38 percent to 41 percent average annual capaéity ’factor, toa

6 percent capacity factor'” in APS’ Schédule PME-1. (Id) PGR’s witness stated that APS’ August

'workshop table shows that what APS termed “PWEC Dedicated Generation,”'® with 1,700 MW of

capacity, would generate 6,170 GWH of energy in 2004 to displace APS generation, which equates to

1 The referenced table is reproduced in Exh. No. CCR-1 attached to hearing Exh. Panda-2 (Direct Testimony of

Craig R. Roach, PhD). See also footnote 9, above.

18 “Capacity factor” is the percentage of hours a generating unit is actually in operation out of the hours it is
available.

e Identified on Exhibit CCR-1 to Exh. Panda-2 as West Phoenix CC Units 4 & 5, Saguarao CT Unit 3, and
Redhawk CC Units 1&2. :
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a 41 percent capacity factor in that year. (d.) PGR’s Witness pointed ’ut that\ in November’s | -
Schedule PME-1 , for the same year 2004, and for approximately the same amonnt of capacity (1,634
MW), APS used a capacity factor of only 6 percent to reach its energy estimate of only 840 GWH for

acqursmon in the sohcrtatron for 2004, and to possrbly acqulre 4 033 GWH of energy as economy

Panda-2 and Schedule PME-3R to Exh. APS-4) PGR asserts that APS reduced its planned capacrty' ’
factor for its energy sohcrtatlons when it became clear that PWEC’ s generation kumts mlght not
supply the energy to displace APS generation.

Harquahala PGR, and PPL are also opposed to APS’ proposed “compromrse” to bid 5’
percent of its forecast “economy energy” needs outside the initial sohc1tat10n process, through a
series of quarterly auctions. Harquahala asserts that APS’ compromise solicitation proccus is an
attempt to delay significant competitive procurement until after APS can make its case for inchtding
the PWEC units in rate base in the upcoming rate case. Reliant, however, in line with its position that
an auction should be held for at least one-third of the utilities’ contestab_le load, supports the
Commission requiring adoption of APS’ proposal for both APS and TEP to solicit economy energy.
Reliant suggests that if the auCtion process providesArizona’s‘ consumers the benefits desired by th.
Commission, that the Commission consider it as its policy for Arizona and possible future expansion
beyond 50 percent of economy energy. AUIA argues that APS should have the choice of meeting its
energy reqdirements in the rnanner of its choosing.

APS believes that the appropriate benchmark for determining whether pre-bidding economy
purchases is oetter t’or customers is notsimply whether a generator can beat ’a current estimate of the
future operating costs of a particular APS generator. Rather, APS argues, the'correct questions are

whether 1) placing restrictions on how APS procures economy energy in Track B and 2) requiring the

65743

32 DECISION NO.




L 19 ‘ikeen’“interest in supplying APS’ anticipated energy needs, APS will forego the opportunity to
; ;2 0 ﬁ "cbmpare the costs of such procurement at today’s wholesale prices to its proposed economy energy

L L B 2]

O (oL BN | [o)}

o
11
12
13

14
s
16
18

21

22
23

24

25
26
27
28

DOCKET NO. E-00000A-02-0051 ET AL.

procurement to occ:.. far earlier than would otherwise be the case yield a better result than simply
continuing with an already proven and successful economy energy program.

The Commission does not discourage the appropriate use of economy purchases for utilities to
reduce energy costs to customers. The utilities should retain the ability to fill unplanned or
unexpected needs from the spot market’ when appropriate. However, the record in this proceeding
demonstrates fhat prior to Decision No. 65154, APS was considering a procurement strategy that was

not dependent upon spot market purchases for such a large amount of its energy needs, but instead

 anticipated displacement of APS generating assets with power from its affiliate, PWEC. We do not

believe that including in contestable lead what APS has termed “econnmy energy” amounts to
“placing restrictions on how APS procures economy energy” or “requiring procurement far earlier
than would otherwise be the case.” Rather; iknclusion of these amounts simply requires that APS
solicit bids, in a fair and transparent process, for this energy. This solicitation is necessary so that

APS can determine, in its expertise, whether the procurement of such energy might yield a better

result than relying on the spot market. APS has previously made such a determination, as'evidenced

by its prior plans to purchase a comparable amount of energy from its affiliate PWEC. (see Tr. at

525, 526) Withont"Soliciting' and evaluating bids from wholesale generators who have expressed a

program. If APS determines that any ‘ork ali birds received will not yield a better result than spot
market pnrchaseé, APS may rejec‘t’ them. We are requiring APS to solicitk bids for this “economy
energy” amount to ﬁirther the Commissiqn’s goal, as set forth in Decision No. 65154, of encouraging
the development of a robust wholesale genefation ~market in Arizona while at the same time
protecting Arizona ratepayers. In preparing the soiicitations and in evaluating the bids received to

determine the wisest procurement strategy, the utilities must keep those goals in mind.
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APS’ proposal of a quarterly auction process for sohcrtatlon of economy energy purchases, as.
a compromlse to mcludmg the dlsputed economy energy n contestable load, is not the “least-’ o
harmful” way to test the vrabihty of a formal sollc1tation process for economy energy Based on the
record in '(hlS proceedmg, we find that postponmg the solicitation of this portron of APS’ contestable
load may well prove harmful to the overall success of the sohcrtatron process ‘The initial sohc1tat10n |
should include all anticipated thlrd-partyrpurchases in order to prov1de the utilities ~w1tn thewrdest ‘
array of bids from which to compare and choo'se.‘ ‘Suﬁch a solicitation will best serve the goal of k
encouraging the development of a competitively‘ robnSt yyholesale kge‘neration market m Ari‘zona
without harming ratepayers. ety T T e e - 1{: ‘

TEP urges that unplanned economy energy purchases should be excluded from contestable
load, and agrees with Staff’ svpo’s’ition that utilities rshould retain their ability to fill unplanned or
unexpected needs from the spot market when appropriate. TEP does not believe that it will derive
any better-than market bernefits by bidding out economy energy through the formal sohcltanon
process partlcularly ifi 1t cannot accurately 1dent1fy when it will need a certain amount of spot energy

a4 Capacity to b,eSol‘lclted . S | S e ‘ |
. r‘ ﬁ .

Staff accepted APS’ projected unmet capacity needs as set forth in Schedule PME-1 attached
to its November 4, 2002 Needs Assessment, but added 15 percent reserves for all load.k” APS
acknowledged that inclusion of reServes on all load, andk not just APS load, cotlld be appropriate.
(Exh. APS-4 at 13-14) Staff also added APS’ RMR capacity for the Phoenix area to its solicitation

recommendation, but did not include RMR capacity for the Yuma area in its calculation due to the

v _ Staff agreed with PGR witness Roach’s observation that reserves provided by bidders could easily be counted

against requrrements Staff stated that recognizing bidders’ reserves will also make it easier for the Staff and the
Independent Monitor to compare the merits of alternative bids during the bid evaluation.
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unavailability of the Yuma area data. Staff recommends that the final APS capacity solicitation
amounts be appropriately updated by the RMR capacity amount for the Yuma area when the results
of the RMR study are availableb, which shduld be on or before January 31, 2002. As currently set
forth in its updated version of hearing Exhibit S-5, attached hereto as Exhibit B, Staff recommends
that APS solicit bids for 2,460 MW of capacity in 2003; 2,734 MW of capacity in 2004; 2,854 MW
of capacity for 2005; and 2,950 MW of capacity for 2006, with those numbers to be updated by the
results of the RMR study.

PGR and Harquahala support Staff’s recommended capacity solicitation amounts for APS.

We find Staff’s capacity estimates above to be reasonable, and find it reasonable for the RMR
updates to be made during the Pre-Solicitation process set forth in the Staff Report. We will
therefore require that APS’ minimum capacity solicitation amounts conform to Staff’s estimates as |
set forth in its December 18, 2002 revision to Exh. S-5, attached hereto as Exhibit B, with the
addition of the necessary RMR amounts as determined by Staff and the Independent Evaluator
following their receipt and review of comments to the January, 2003 RMR Study Results, during the
Pre-Solicitation process set forth in the Staff Report.

b. TEP

In order to reach its recommended capacity solicitation for TEP, Staff accepted TEP’s retail
monthly peak hour demand forecast as set forth in Exhibit 5 attached to TEP’s November 4, 2002
Needs Assessment, and subtracted the transmission impo;t limit for the Tucson area. Staff’s resulting
recommended capacity solicitation for TEP thus consists solely of RMR capacity being supplied by
local units. Staff recommends that TEP solicit bids for 758 MW of capacity in 2003; 824 MW of
capacity in 2004; 861 MW of capacity for 2005; and 898 MW of capacity for 2006.

We find Staff’s capacity estimates above to be reasonable, and find it reasonable for the RMR
updates to be made during the Pre-'Solic_itation process set forth in the Staff Report. We will
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therefore require that TEP’s minimum.'capacity solicitation emounts,confonn to Staff s esfimates as‘ |
set forth m its December 18, 2002 revision to Exh. S-S, attached hereto as Exhibit B, wifh the
addition of the necessary RMR amounis as determined by Staff and the Independent Evaluator -
following theirreeeipt and review of comments to thye‘ January, 2003 RMR Study Results, during the
Pre-Solicitation process set forth in the Staff Report.y | |

S. Energy to be Solieited
a.’ APS

Staff recommends that APS solicit energy for each year 2003, 2004; 2005 and 2006 that
equals the sum of APS’ unmet energy needs from Schedule PME-1 of its Needs Assessment; APS.’
Phoenix supplied RMR energy from work papers supplied to the parties with its Needs Assessment;
APS’ Yuma supplied RMR energy as determined in the RMR study due January 31, 2002; and APS’
“potential economy energy purchases” as set forth in Schedule PME-13 of its Needs Assessmeht,
Staff’s recommended energy solicitation amounts, which it states require adjustment to include APS’V
Yuma supplied RMR energy, are 4,381 GWH of energy for 2003; 4,963 GWH of energy for 2004;
8,088 GWH of energy for 2005; and 8,680 GWH of energy for 2006. |

RUCO takes the pesition that whatever solicitation process is used, the bids solicited by eac.
distribution utility should not be limited with respect to the total amount of energy requested.

Harquahala fully supports the Commission requiring APS to solieit at least the quantities of
energy contained in Exh. S-5. PGR believes thatv »APS should be required to solicit energy in at least
the emount APS previously anticipated would be supplied by PWEC’s combined cycle units (see Tr.
at 184-185) and prefers thaf the energy numbers appearing in Exh. S-1 be used for APS in lieu of the

lower energy numbers appearing in Exh. S-5 or in the updated version of S-5 attached to Staff’s

Initial Brief.
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We note that Staff testified that it anticipates that irrespective of the size of the actual
solicitation, based on the amount of capacity and energy that is available at this time, that either size
minimum solicitation {S-1 or S-5] Qould yield bids for capacity and energy significantly in excess of
either amount appearing in S-1 or S-5, and the utility would still have a sufficient array of capacity
products and energy products from which to select so that it could make the right procurement
decision. (Tr. at 172-173) We agree with that statement, and therefore find that there is no need to
require that the contestable energy numbers be set at Staff’s estimates appearing in Exh. S-1.

We find Staff’s energy estimates above to be reasonable, and find it reasonable for the RMR
updates to be made during the Pre-Solicitation process set forth in the Staff Report. We will
therefore require that APS’ minimum energy soiicitation amounts conform to Staff’s estimates as set
forth in its December 18, 2002 revision to Exh. S-5, attached hereto as Exhibit B, with the addition of
the necessary RMR amounts as determined by Staff and the Independent Evaluator following their
receipt and review of comments to the January, 2003 RMR Study Results, dm‘ing the Pre-Solicitation
process set forth in the Staff Report.

b. TEP

In formulating its recpmmendation for the amount of energy that TEP should- solicit, Staff
utilized the energy amount included in Exhibit 2 attached to TEP’s Needs Assessment, and added
local RMR generation and economy purchases supplied from information proﬁded by TEP b’ased on
a November 2, 2002 load forecast. Staff states it is likely that the energy solicitation numbers it
recommends for TEP will require adjustment as a result of the RMR study, and that its adjusted
energy numbers could’potentially be as’ high as 1,000 GWH annually. Staff’s recommendation, based
on the information available, for TEP’s energy solicitation is as follows: that TEP should solicit bids
for 443 GWH of energy for 2003; 688 GWH of energy for 2004; 596 GWH of energy for 2005; and

561 GWH of energy for 2006.
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~ We find Staff’s enérgy eotirnates above to be reasonable, and find it reasonable for the RMR
updates to be made during the ,Pre—Solicitation orocess set forth in the Staff ‘Report. We will
therefore require that TEP’s. mlmmum energy sohcltatlon amounts conform to Staff’s estimates as set
forth in its December 18, 2002 revision to Exh S-5, attached hereto as Exhibit B, with the addition of
the necessary RMR amounts as determmed by Staff and the Independent Evaluator followmg thelr
receipt and review of comments to the January, 2003 RMR Study Results, during the Pre-Solicitation
process set forth in the Staff Report. | |
III.  SOLICITATION/PROCUREMENT PROCESS

’ A. Solicitation-Method - Auction~ vs. RFP - v ‘ .

The Staff Proposed Solicitation process includes procedures for both a descending.clock
auction and a Request for Proposal (“RFP”) process.

Roliant advocates that APS énd TEP be required to solicit at least one-third of their |
contestable load through an auction process. Reliant believes that such a requirement would not only

ensure that the utilities receive the lowest price for the product being solicited, but would ensure that

all competitors are offered a fair opportunity to participate and that the Commission is provided a |

complete array of potential responses. Reliant claims the benefit of an auction is that it induoes. "

vigorous competition for standard products. Reliant also osserts that the capacity products described
by TEP and APS in this proceeding are either already standard products or can be easily standardized
for procurement from today’s wholesale electric markets.

RUCO argues that Reliant’s auction methodology is flawed because an auction alone will not
reveal whether a winning bid can fit within a least cost portfolio of resources; and only a system
dispgtch model can provide that answer. (Exh. RUCO-2 at 6-7 (Rebuttal Testimony of Dr. Richard

A.Rosen))
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PPL asserts that, as long as the principles of maintaining an open, transparent and unbiased
solicitation process are observed, the utilities should be allowed to establish the method of
solicitation, depending on which method the utility deems most appropriate for the type of product
being solicited. -

APS states that, at this time, it favors an auction for future procurements, but that there is
insufficient time to develob an auction and accommodate all of the variables that require resolution
prior to the first solicitation.

We believe that the various types of bids that the parties propose in this proceeding will
encompéss numerous variables, and agree with APS’ assessment that there is insufficient time to
develop an auction to account for all those variables while meeting the deadline for the first
solicitation. Despite the fact that the parties have worked toward general agreement regarding this
solicitation, there is no general agreement of the parties on standard products, and such agreement
would be a requirement of a fair, open aﬁd traﬁéparent solicitation process through an auction. It is of
great importance that the utilities have the maximum arnounf of information available through bids in
drder to determine:which procurement will best serve the ratepayers’ interests, and it appears that an
RFP will be the better means of providing the utilities with the broadest array of responses from
which to choose. »Therefore, the proposals of APS and TEP for the first solicitation are approved, but
the utilities are encouraged to consider diverse procurement methods in future solicitations, including

auctions.

B. Who may participate in the solicitation

The LAW Fund asskerts that all interested‘parties should be allowed to review and comment on
the bid solicitation materials; that the load forecast, resource plan and needs assessment’ should be
available for review by all interested parties; and that all interested parties should be allowed to

attend bidders conferences. (Exh. LAW-I at 11-12 (Direct Testimony of Dr. David Berry)) The
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LAW Fund 'believes that expanding the review to include other panies coulu y.llow interested parties
other than bldders to 1dent1fy prov131ons in the draft sohcltatlon that needlessly restrict creative bids
or dlssuade potenhal bldders (Id ) |
The Staff Proposed Solicitation Processl allows p‘rospect‘ive bidders, and intefested persons, :
who agree to keep cenain information kconﬁdential, to review and ’comment on ihe bid solicitation
materials (Exh. S-1 at 8), to provide comments to the utility, the IndependentkMonitor or the Staff i
regarding the completeness or quality of the infofmation providedand the process being employed‘Or
the decisions made regarding ex.ecuti‘on of the solici‘tation process (id.), and the opportunity rto ask"
questions directly of the utility as well as to identify any deficiencies in tne solicitation documents o’,
supporting data. (/d. at 9) We believe that in conjunction nnth the utllmes November Needs

Assessment filings, the Staff Proposed Sohcnanon Process adequately addresses the othe. .ssues |

issues raised by the LAW Fund that may be addressed in subsequent solicitations. Dependmg on the
outcome of the workshops that the LAW Fund has recommended, the issue of non-bidder

pkarticipation for limited purposes may be revisited.

C. Product Definition ‘ ’
1. Unit-Contingent Bids
PGR requests‘that ’the Commission require APS to solicit asset-backed, dispatchable unit-
contingent bids and enter into traditional’pay—for performance PPAs to meet the majority of its needs.

Harquahala supports PGR’s request.'® PGR asserts that APS’ proposed affiliate PPA anticipated the

' PGR proposes two types of bids: - One would be a unit contingent offer with an availability guarantee of 95

percent, and the second would be a firm LD offer that would include a 100 percent availability guarantee backed up by
the requirement to pay for replacement capacity and energy if the 100 percent guarantee is not met (liquidated damages). |
PGR further recommends that the remaining amount of capacity to be procured should be met by seasonal firm LD call
options. “Call options” means the utility has the right, but not the obligation, to call on the bidder during the summer |
months for either 16 peak hours in a day or in just 6 super-peak hours. All the calls are under day-ahead scheduling and
once called to run, the unit would be guaranteed to run for the full 16 or 6 hours.
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same unit-contingen: dortfolio that PGR is advocating in this proceeding. '> PGR believes that APS
is likely to get better bids at lower prices for direct solicitation for unit contingent capacity and
dispatchable energy than it would get if such bids were submitted as non-conforming bids in an RFP
for other products. PGR points to APS’ acknowledgement that it may not have time to consider bids
not conforming to specific parameters of the products it decides to solicit (see Exh. APS-3 at 5) as
support for its request that the Commission require APS to solicit the unit-contingent portfolio that
PGR advocates. Further, PGR claims that it is only through solicitétion of these products that APS
and Staff can determine which portfolio of products is in the best interests of APS ratepayers.
2. Length of Contracts
PPL asserts that in order to maximize the consumers’ benefits from the current wholesale

market, the utilities should seek some medium- and long-term contracts to lock in longer-term

‘benefits of the current price situation. Sempra and SWPG likewise argue, in agreement with WMGF,

that a well-conceived power procurefnent process should require that current market circumstances
be considered and evaluated to determine if longer-term contract offerings could be used to lock in
reasona}?le raLeS for electric consumers regardless of what happens in the volatile spot price
wholesale market during the next few yeafs, and recommend that a solicitation process be adopted

that expressly considers intermediate and long-term contracts. Reliant generally agrees with PGR,

; Seinpra, SWPG, WMGF and PPL that the Commission’s Decision in this matter should encourage

APS and TEP to solicit a variety of products with varying terms.
WMGF asserts that a failure to seriously consider long-term contract proposals would be

contrary to the Commission’s stated intent in establishing the Track B solicitation process, which is

1 OnOctober 18, 2001. APS filed a Request for a Partial Variance to A.A.C. R14-2-1606(B) and for Approval of a
Purchase Power Agreement, Docket No E-01345A-01-0822, requesting authority to enter into a purchase power

‘agreement with its affiliate PWEC.
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to encourage the de’ve‘lopment of a robust ywholesalc market rfor generation in Arizona, to allow ‘ 
consumers the b’eneﬁts' of ‘new Arizona generation resourcés, while protecting rafepayers. Staffk» .
agfeed with WMGF that Al‘izbnais cuxrently e){periencihg low elyéc‘t‘n'city’ pﬁces due in pé@rt fo 1
reduced demand ’for electricity coupled with afsurp'lus of generation. k(Tr’. at 250-252) WMGF argues

that by developing a well-balanced portfolic of contracts, including some 'long—t;a'rm contracts, which

ratepayers by shielding them from an uncertain future. WMGF recommended that the Decision in =
this matter include language statipg that ratepayers aré best served if the utilities acquire through the
competitive solicitation process a Well-balanced miXture of contracts, including contracts with terins‘
of up to 15 to 20 years, ih order téyprotec‘tvratepayers from future market price u;lcenainty, a;rid to
allow new and proposed generating projects thebpporﬁtunity‘ to meaningfully participate’ in the |
compeﬁtive solicitation process, since new 'power generation projects require long-term off-take
contracts to satisfy lenders’ requirements. N

TEP believes that longer-term agreements should be considered, at the utility’s discretion, in

the output from power plants located in Arizona stays in Arizona to meet its growing demand. (Exl-‘_
TEP-Z atr10 (Rebuttal Testimony of David Hutchens)) | |

PGR raised its concern with giving APS sole discretion to determine the term bf any contract
given APS’ stated ihtent to seek rate Base treatment of the PWEC genergtion, and asserts that such a
result would “comvplete‘ly obliterate” the Tfack B process and the instruction in Decision No. 65154
that those assets should not be treated as APS assets for the Track B solicitation.

The Staff kR‘eport states while during 2003 each utility is anﬁcipated to pri.mafily require
peaking capacity and energy with coﬁtract terms of one to three years, that each utilrifyb must

demonstrate that its powér supply portfolio contract durations are adequately diversified and that its
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portfolio’s structure mitigates both cost and reliability risks appropriately, and that if, in the judgment
of the utility, market conditions or economic opportunities dictate contract terms longer than three
years, it will be the responsibility of the utility to enter into such contracté as are reasonable. (Exh. S-
1 at 6)

APS stated that it presently proposes to target its solicitation for the 3-4 years that Staff
acknowledged was most likely appropriate. APS also stated that while it will consider bids for longer
than the period covered by the initial solicitation, it does not believe that it should be required to
solicit for such products. APS argues that increasing risks are associated with longer-term contracts,
such as counter-party credit ﬁsk, regulatory risk, the potential implications of FERC’s Standard

Market Design (“SMD”) initiative, changes in future system needs, and potential customer attrition to

| Direct Access in later years.

3. Discussion/Resolution

The evidence presented on the record in this proceeding supports a finding that both APS and
TEP should seriously evaluate and consider a well-balanced mixture of contracts, including long-term
contracts, in the competitive solicitation in order to protect ratepayers from future upswings in power
prices. In méking its determination regarding the appropriate resource portfolio in the best interests
of its customers, APS should bear in mind the Commission’s instruction in Decision No. 65154 that
the PWEC assets that it may seek rate base treatment for in the future should not be treated as APS
assets for the Track B solicitation. The Commission expects the utilities to make procurement
decisions that further the goal of encouraging the development of a vibrant wholesale generation

market in Arizona.
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" D. Bid Evaluaﬁion

1 . - Production Modeling (Bid Evaluation)

a. Positions of Parties

Sempfa and SWPG advocated that the utilities perfokrm a system-integrated analysis of bids
received using computer programs and modeling. T‘heyy believe that such a'halysi‘s "wouldv prko’vide o
some form of preliminary yardstick by which to measure the reasonableness of APS’ and TEP’s
actions. Staff’s witness testified that it believed such a program would be an integral payr’t of the | -
preparation of a needs assessment. (Tr. At 93) Both APS and TEP confirmed their intention to rely
on produetion modeling to evaluate the economics of bids anu existing assets. (Tr. at 479, 489, 4906
Exh. APS-5 at 21) Sempra and SWPG assert that a longer time frame than that appearing in the Staff
Report may be required for the utilities to evaluate competitive proposals as to price eﬁd'
deliverability using a system integration aﬁalysis, but do not believe that the time required need |
extend the overall timeline beyond what the Staff Report contemplates. RUCO also believes that the N
utilities must perform production cost simulations of the various combinations of resources to obtain
the leage-cost result, and that the utilities wili likely need 6-8 weeks to adequately review available
options before determining the most prudent course of action. (Exh. RUCO-2 at 7 (Rebutte. :
Testimony of Dr. Richard A. Rosen)). | | |

b. Discussion/Resolution

During the workshop process, the participants reached a consensus in developing the
Solicitation Timelines Mzippearing in the Staff Report at pages 27-29. The record reflects that APS and
TEP were active participants in the workshops wherein the timelines were developed, and that APS |
and TEP plan to utilize production modeling to evaluate the bids received. We therefore believe that
Sempra, SWPG, and RUCO’s concerns will be adequately addressed. As to Sempré and SWPG’s

assertion that the described-analysis would provide some form of preliminary 'yardstick by which to
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measure the reasonableness of APS’ and TEP’s actions, we agree. As we have emphasized, the
utilities will be responsible for determiniﬁg the best resource mix to provide reliable power to their
customers at the most reasonable cost possible, while taking air quality and water issues concerns
into account.

2. RUCO - Least Cost Planning/Integrated Resource Planning

a. Positions of Parties

RUCO believes that a comparison to the utilities’ cost to generate power themselves is
appropriate to determine the reasonableness of bids received from independent power producers.
Based on its belief that such bids can serve as a baseline for evaluating bids from the unregulated
market, RUCO has called for a requirement for cost-of-service proxy bids, for new self-built
generation and transmission, from the incumbent utilities for purposes of such c‘omparison. The
vehicle RUCO proposed for such comparison is the re-institution of a traditional integrated resource
planning (“IRP”) process, in which the Commission would review the utilities’ resource planning in
advance, such as the process in place at the Commission prior to Arizona’s move toward the
restructuring of the Arizona electricity markets. RUCO believes that an addeclj benefit of a new IRP |
process would be that Demand-Side Management, fransmission and generation resources (including
both RMR and non-RMR generation) could be evaluated simultaneously, and that IRP provides a
framework for addreésing environmental implications, as well as cost implications, of resource

planning. In addition, RUCO asserts that an IRP process can address a number of other complex

1 issues, including the reasonableness of prices, the reliability and deliverability of the supply, the

creditworthiness of the counterparties, and short and long term impacts on customers.
RUCO proposed that because the time required for the institution of an IRP process exceeds
the time remaining for a solicitation of the utilities’ 2003 requirements, that the utilities procure only

enough power for their 2003 capacity growth needs in the initial solicitation. Then, RUCO envisions
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that the IRP’process would take place, which process would include’a determination of the total | o

portfolios over the relevant planning period. RUCO believes the planning horizon over which the
PVRR should be measured should extend over 20, and perhaps 30 yéars. RUCO believes that after |
the bids are evaluated, the utilities should reject,ﬁ as imprudent, market bids that exceed the utilities’
cost of service proxy bids; acquire the rhix of the remaining market bids that would result in the lyeast
cost to consumers; and if the remaining bids d’ok not meet the utilities’ needs, the utilities 'shouldk :
acquire the mix of merchant-bid andk utility self-build resources that will result in the least’cost lu.
COnsume;rs.

Staff states that a responsible utility should use least cost planning principles to develop its
overall portfolio. | Staff aiso stétés that least cost planning principles are present in the Pre-
Solicitation process outlined in the Staff Report, which requires each utility to prepére load
assessments, needs assessments, price forecasts, and various other documentation that Staff and the
Independent Mohitor would review. In response to RUCQ’s position that the Commission should vbe
more involved in the planning proces‘s, Staff states that whatever the merits of RUCQ’s Suggestion‘,ﬁ ‘
in this issue may be, a decision on iﬁstitution of an IRP process is beyond the scope of this
proceeding. |

APS supports Staff’s position on IRP, and adds that while it is a significant issue, it should

* RUCO emphasizes that there is a difference between PVRR and Harquahala’s recommended net present value of

rate impacts for bid evaluation, which RUCO does not believe minimizes the total cost of a given resource portfolio to
consumers. ‘
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not complicate an already complex solicitation process with an already challenging implementation
timeline. APS comments that an IRP process, if done in the future, would necessarily be limited and
constrained by procurement decisions previously made in the initial solicitation.

The LAW Fund opposes the use of either PVRR or the net present value of rate impacts test
proposed by Harquahala to determine resource portfolio, because the tests may not accurately reflect
the benefits of DSM or correctly incorporate environmental impacts of power production.

Reliant agrees that the competitive solicitation should result in a least-cost mix of supplies for

the benefit of Arizona’s consumers, but asserts that it is the utilities’ responsibility to determine this

'mix and that a time-consuming IRP process is not necessary. Reliant agrees with Staff that RUCO’s

suggestions are beyond the scope of this proceeding, but is supportive of APS’ proposal that, to the
extent the Commission wishes to consider the issue further, additional workshops be scheduled to
address it.
b. Discussion/Resolution

We do not disagree with the goals of RUCQO’s proposed institution of an IRP process, namely,
obtaining the least-cost resources for Arizona consumers, and we expect that the utilities will use
least cost planning principles to develop their overall portfolios. We believe that the Staff Proposed
Solicitation Process, its bid evaluation criteria (see Exh. S-1 at 18) and the utilities’ stated intentions
to utilize production modeling to evaluate the bids received, will encompass the majority of the IRP
concepts advocated by RUCQO, and will not require the Commission to be an active participant in the
utilities’ planning and procurement processes.- We find that based on the record in this Track B
proceeding, re-institution of an integrated resource planning process is not necessary to protect the

public interest.
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"3, LAW Fund Demand Side Management (“DSM”) a d Enwronmental
: RlSk Management

a ~EnV1ronmental Risk Manegement 8
The LAW Fund asserts th’at,environmental jmpronement will not be ’achievednt’hrough the
resource acquisiﬁon pro’cess, orkwill OCCU.I" only by happenstance, unlessk the Commission takes
explicit, proactive steps to ensure that environmental factors are ’integr'ated into the competitive

2! The LAW Fund proposed a series of steps to Commlssmn adoption of an S

solicitation proeess.
environmental risk management pohcy through a ser1es of workshops and hearings. (See Exhlblt
DB-3 to Exh. LAW-1 (Direct Testimony of Dr David Berry)) kThe LAW Fund states that as a |
practical matter, the Commission’s desire-to implément Track B expeditiously means that there will
not be time to integrate consideration of environmental perforrnance into the first round bf '
competitive solicitation, but urges the Commission to act now to ensure that an environmental risk
management policy is in place in time fqr the second and ‘subsequkent solici‘;ations.
| b. DSM- |

The LAW Fund believes that cost effective DSM s a resource that can help meet the demand
for electric energy services at lower cest than conventional generation resources, and tkhat because
DSM displaces electricity and generally hes a stable cost, it helps cOnsumers and utilities avo’
fluctuations in the price of electricity and natural gas used to generate electricity. The LAW Fund
states that DSM may reduce or eliminate the need for more transmission or distribution capacity, may
avoid transmission constraints, and can reduce the environmental impacts of electricity consumption,
including compliance costs associated with future environmental regulation. (See Exh. LAW-1 at 2)

The LAW Fund proposed a series of steps to Commission adoption of a Demand Side Management

Policy through a series of workshops and hearings. (See Exhibit DB-2 to Exh. LAW-1 (Direct

2

The LAW Fund noted that other than the APS plans to retire the Chl]ds/Irvmg hydro facility and the older West
Phoenix units, there are no current plans to retzre any other envnonmen!ally undesirable units. ;
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Testimony of Dr. Da id Berry)) As with its recommendations regarding Commission institution of

an environmental risk managemgnt policy, the LAW Fund_advises that the DSM policy process be

begun quickly so that it can be comprehensively reviewed and completed in time to be applied as
inputs to the second and subsequent rounds of competitive solicitations.

Staff states that bidders are free to submit bids that include DSM and environmental risk

management in response to a utility solicitation, but that such bids should not be required in the initial

solicitation. Sempra and SWPG agree.

c. Discussion/Resolution

We apprecia.te the concerns of the LAW Fund regarding DSM and environmental risk
management policy. While we do not discourage the consideration of DSM in the initial solicitation,
we agree that workshops to address DSM issues and the development of a DSM acquisition process
are in the public interest. Likewise, we believe that workshopé on the development of an
environmental risk management policy will provide a forum for a discussion of the costs and benefits
of environmental mitigation. We will therefore require that Staff facilitate a wofkshop process to
explore the development of a DSM policy and an environmental ris_lf management policy, with such
exploration to include an examination of the possible costs and benefits of the respective policies, and
to file a report informing the Commission of the progress achieved in the workshops, including a
Staff recommendatioh on whether hearings should be held as suggested in Exhibits DB-2 and DB-3

to Exh. LAW-1.

“In a somewhat related recommendation, the LAW Fund has recommended that Staff and the

| Independent Monitor be required to provide, as part of their reports pursuant to the Staff Proposed

Solicitation Process, environmental information including information on air emissions and water

usage of the resources acquired and of the utilities’ entire portfolios. The LAW Fund believes that

| 65743
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this information would ‘be instructive for the Commission to eva’luate, whetﬁer the competitive
solicitation process would result in improved environmental performance. |

This initial solicitation ’w,i,ll, largely be concerned with cuﬁent]y pianned and éxisﬁng
generation supply, the environmental e}ffectys 0 f ’which have already been largely determined. We
believe that even without the additional requiremeht that the LAW Fuhd Wishes us to’im’poise, that the |
duties of the utilities, the Staff and the Independent Evaluator will be very time-consuming in this
initial solicitation, and we do not believe that thé extra burden that the recommended reQuirement ‘
would place on the process would yield results justifying the burden. This issue should instead be i
examined in the workshop addressing environrﬁéntal risk management. ‘

| 4. Environmental Portfolio Standard (“EPS”)

WGMF asserté that generators with a renewable resource component should be permitted to -
make proposals in the competitive solicitation, and that such proposals should receive appropriate
credit in recognition of the “added value” they provide the utilities in meeting their renewable
resource requirements under the EPS. WMGF urges that the Decision in this matter specifically state
that such proposals may be submitted, that the ’utilities should consider these proposals in ’meetin’g
their unmet renewable resource needsk under the EPS, and that the utilities should explicitly cred'
such proposals with the added value they kprovide the utility in meeting its renewable energy
requirements under the EPS. %

APS agrees that proposals may bé submitted to meet APS’ needs as part of the general
procurement process, but does not believe that it should be required to include its EPS requirement in
the solicitation, or that renewable proposals should receive any preference in the general procurement.

process. (Tr. at 691, 699) APS noted at the hearing that it currently has an EPS RFP outstanding.

22

WMGF asserts that the Commission should adopt the following method for calculating such a credit:  add
monies collected by the utility from its ratepayers under the EPS surcharges, and divide this amount by the total MWH
that APS must purchase from renewable energy providers in compliance with the EPS.

65743
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Staff states that bidders are free to submit bids that include renewable resources in response to
a utility solicitation, but that such bids should not be required in the initial solicitation.

We agree with APS and Staff. While we are not opposed to the concept of a utility giving a
preference to environmentally-friendly generation in its bid evaluation, we do not believe at this time
that the record in this proceeding supports the imposition of such a requirement.

5. Ability to Reject All Offers

Staff states that the utilities should have the right to reject all bids if the bids do not
reasonably meet the needs of the utility and its customers, and that since the utilities are obligated to
supply electricity to their customers in a prudent manner, they will have an obligation to reject
uneconomic bids.

PGR agrees with Staff that the utilities should be able to reject all bids if it is truly in the
ratepayers’ interest. PGR urges that the Commission articulate clear expectations of the
circumstances under which the utilities will be expected to contract with bidders, such as when the
utilities can “lock in” ratepayer savings. Harquahala supports PGR in this. AUIA urges that the
utilities be given the flexibility to carry out the responsibilities for which they will be held
accountable.

We agree with Staff and AUIA, and will again clarify that the utilities have the right to reject

all bids if the bids do not reasonably meet the needs of the utility and its customers. We do expect

| the utilities to give serious consideration to all bids received, including long- and short-term bids,

which consideration should include sound economic and deliverability analysis of the bids. The
ﬁtilities’ goal should be to obtain for their customers the least-cost mix of reliable power over the
long term, while being mindful of the air quality and water issues effects of their procurement
decisions, as well as whether their procurement decisions will further this Commission’s goal of

encouraging the development of a competitive wholesale generation market in Arizona. While we
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APS has filed pursuant to Decision No. 65154. (Tr. At 607) Reliant aiso recognized that sucd
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‘are not reqtiiring APS and TEP to accept bids in the solicitation process that are unreasonable, |

scrutmlze the offered bids and the utrlmes procurement decisions based on those blds for conforrmty
with those goals If the utility accepts no blds the utility shall notrfy the Commlssmn by filing ar
detailed written explanation withm 72 hours after its decnsron. The Commlssron may take whatever
action it deems appropriate at that time. k

IV.  AFFILIATE PARTICIPATION/STANDARDS OF CONDUCT

A. APS

1. Information sharing between APS and its affiliates , .

| PGR, Reliant, and Harquahala believe that i’rifo'rmation sharing between APS and its afﬁliates

may create an unfair competitive advantage to PWEC, and recommend that measures be takerr to
prevent such sharing. PGR points out that Pinnacle West Capitel Corp. (“Pirrnacle West”) has all
APS unit cost information, as it has been performing APS’ generation dispatch on unit commitment |
decisions (Tr. at 604-606), and would continue to have access to such information under the terms of

the “confidential information” and “shared services” sections of the proposed Code of Conduct that

information sharing gives the competitive electric affiliate an advantage during dispatch protocol.
Reliant recommended that the Commission require APS to adopt a Code of Conduct prohibiting its
affiliates that intend to participate in the solicitation from handling system dispatch, risk management
or contract management for APS or receiving information from APS (directly or indirectly) that
would advantage them in the solicitation process. Reliant stated that if such information sharing
cannot be avoided, the remedy should be that in the short term, all participants in the competitive

process should be provided the same information about APS and its products as is available to

PWEC.
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2. APS conduct of its solicitation process

PGR has requested that the Independent Monitor run the solicitation process for APS, and
Harquahala has stated its agreement with PGR on this point. PGR believes that the contemplated
participation of APS’ merchant affiliate in the proposed solicitation makes third-party independent
management of the APS solicitation necessary, and further submits that on the basis of the testimony,
actions and filings by APS regarding its affiliate,** that the showing referred to in the Staff Report has
been made that an independent party should manage the APS solicitation and have the final say in
determining the acceptable products and winning bidders. PGR asserts that it is only through such
oversight that the Commission can ensure that ratepayer benefits are not displaced by affiliate
preferences.

The Staff Proposed Solicitation Process provides that absent evidence of abuse, the utility will
be responsible for preparing the solicitation and conducting the solicitation process. (Exh. S-1 at 8)
It also prévides that if the Commission finds that the utility failed to conduct an appropriate
solicitation, the Commission may order that a new solicitation be conducted by an independent party.
(Id. at 12) Staff also addressed this iésue in the section of its Staff Report addressing unresolved
issues, and is of the opinion that the judgment of a third party should not, in the ordinary situation, be
substituted for that of the utility. (Exh. S-1 at 37) Staff believes, however, that the Commission
should, through the Staff and an Independent Monitor, review the actions ’of the utility and be

prepared to appoint a third party to conduct the solicitation should the utility fail to conduct a fair and

3

PGR believes that APS’ pending $500 million refinancing proposal, if approved, would provide a significant
competitive advantage to APS’ merchant affiliate, and in addition, if APS had $500 million invested in PWEC, that APS
would have a substantial interest in assuring that PWEC is successful in the competitive solicitation. Harquahala claims
that APS’ stated intent, in-the financing request, to request rate base treatment of PWEC assets in the upcoming rate case,
if granted, would provide a year-round capacity payment to those affiliate assets.
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transparent solicitation. (Id.) In pafticular, Staff believes that should there be any evidence of i

improper contact between the utility and an affiliate, the Commission should have a third party‘ :

conduct. (Id.)

Staff believes that the Commission should teave the oblxgatxon to appropnétely conduct the
solicitation and to select bids with the utthty, (Tr. at 192) that the utlhty has the expemse to best
determine the products that it needs to fulfill its obhgatxonsto its customers to prov:de rehable'k : .
service at reasonable cost, (Tr. at ’188-189, 303) and that as compared to Staff and the Indepéndent

Monitor, the utility is best-positioned to make an informed decision when it evaluates bids. (ld!

provide an appropriate level of involvement to ensure that the utilities act in the best interests of
customers.

APS agrees with Staff that the utility needs to be the decision-maker on the products, process
and selection of winning bids. APS responds to PGR and Harquahala that the fact that APS has
publicly filed the financing application, and has publicly discussed its intent to seek rate baée
treatment of the PWEC assets in the upcoming rate case, does not mean that APS will condttct t‘l‘
solicitation unfairly or in bad faith. |

3. Standards of Conduct

The Staff Report outlines a process by which Staff believes a utility should submit a draft
standard of conduct to Staff and the Independent Monitor, and following a discussion of changes, the
draft should be shared with prospective kbidders. The Staff Report process outline includes
completion of a draft standard of conduct by the end of January 2003. (Exh. S-1 at 37-38) The Staff
Report sets forth the minimum requirements for an acceptable standard of conduct, which witl

include monitoring by Staff and the Independent Monitor of the solicitation process. (See id.) Staff
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testified that the standard of conduét is intended to ensure that the utility and its affiliate have
procedures in place to provide for separation of information, rather than complete separation of
function. (Tr. at 139-140)

PGR bélieves that it is necessary as part of this Track B proceeding to ensure that adequate
protections are written into the Track B process and coordinated with the Code of Conduct, which, as
PGR notes, is still subject to a separate hearing. PGR believes that the Track B standards of conduct
must, in coordination with APS’ Code of Conduct, at a minimum: 1) eliminate all affiliate
preferences; 2) require APS to treat all suppliers, both affiliated and non-affiliated, in a2 non-
discriminatory fashion; 3) keep the utility and its affiliate completely separate during the solicitation
process; and 4) contain effective enforcement and penalty provisions.

Staff stated that it recognizes that there are shared services between APS and Pinnacle West
that cannot realistically be separated or reorganized in time for the first solicitation. (Tr. at 139-140)
Staff states in its Reply Brief that although it would be ideal for the Commission to review the
standards of conduct in a separate proceeding, the timing for the Track B solicitation does not allow
enough time to complete such a proceeding. Staff proposed that the standards of conduct be |
addressed in the PrefSolicitafion' materials, rather than by Commission order.

Reliant is generally supportive of Staff’s positidn regarding standards of conduct outlined in
the Staff Repqrt, excspt to the extent it could be construed as allowing APS and Pinnacle’ West to
share servicés’félated to system dispatch, risk management or contract management. Reliant asserts
that these areas provide access to information that creates an unfair competitive advantage to the
affiliate and must not be permitted.

APS’ witness testified that the separation of Pinnacle West employees who are dispatching
the system and who would thereby know APS’ costs of generation, from Pinnacle West employees

who are bidding the PWEC facilities, is a work in progress and remains to be developed through this
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proceSS and that Pinnaele West is in the nroceSS of previding seme physical s \aratiOn between areas
in Pmnacle West Marketmg and Tradmg (“M&T”) that deal only with APS and areas that deal with
other aspects of M&T operatrons (Tr. at 608- 609) APS also testified at the hearmg that the | ‘
standards of conduct it anticipated werkmg through with Staff would have a separation of functlons
at Pinnaele West between those people' kwho are respensible for commitmenthof’ diSpatch and
management ef the APS resources, and those people who are responsrble for those same functions for

non-APS assets. (Tr. at 606) In its Reply Brief, APS stated that it is identifying the team of ‘

employees that will conduct.the solicitation and will take steps to ensure that they do not share

inappropriate information with employees of APS affiliates who may be directly involved in the
preparation of a bid in the solicitation process. '
4. Equal Treatment of PWEC and other bidders

PGR takes the positien that if an incumhent utility’s affiliate will bid in a Cornrnission
mandated competitive solicitation, the incumbent utility must treat the affiliated and non—afﬁliated |
generation equally in all respects. PGR believes that this equal treatment should apply to_capacity,
gas, or electric transmission, and that if APS’ affiliate is to bid in the solicitation, then APS must
make gas capacity held by APS for the beneﬁt of Arizona consumers available to any merchant’
bid’der on the same tenns as would be available to APS’ affiliate. Thus, before any APS affiliate
could bid with gas capacity belonging to APS, that gas capacity would be made available to all
bidders on equal terms, such as through a tolling arrangement. Harquahala also believes that the
Commission should require APS to offer to all the merchants any El Paso gas capacity either it or
Pinnacle West has.

APS responded that APS and PWEC are co-shippers on a transportation service agreernent

(“TSA”) with El Paso Natural QGas, each with their own individual rights, and the determination of

those respective rights is currently before the FERC. (Tr. at 615) APS also stated that, although it
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does not believe it is >quired to offer its own gas transportation capacity to anyone just because they
want it (Tr. at 614), APS does believe that the TSA allows it to use its own gas capacity through a
tolling arrangement with any generator. (Tr. at 616-618, see also Exh. PGR-1)

5. Discussion/Resolution

We agree that the standards of conduct developed in this proceeding will be material to the
Code of Conduct hearing which shall be scheduled to take place as soon as practicable after the initial
solicitation, and that the experience of the initial solicitation will provide insight to the requirements
of a working Code of Conduct in an environment that includes the availability to regulated utilities of
both affiliated and non-affiliated generation resources. We will therefore direct Staff, following
completion of the initial solicitation, to file reports in these dockets on the Codes of Conduct
previously filed by APS and TEP. The Staff Reports should include an analysis of the standards of
conduct developed in this proceeding, their applicability to the respective Codes of Conduct filed by
TEP and APS, and recommendations regarding their incorporation into the Codes of Conduct.
Hearings will be scheduled on the Codes of Conduct following the filing of those Staff Reports.

We agree with Staff that the 6versight provided by the Independent Monitor, as well as Staff
panicipatioﬁ in the solicitation process, will aid in assuring that the utilities act in the best interests of
customers, while furthering the Commission’s goal of encouraging the developmént of a vibrant
wholesale generation market in Arizona. We also acknowledge and apprec‘i‘ate APS’ assurances that
it is identifying the team of employees that will conduct the solicitation and that it will take steps to
ensure that they dé not share inappropriate information with employees of APS affiliates who may bek
directly involved in the preparation of a bid in the solicitation process. The standards of conduct
should go far toward alleviating the concemns of the merchants who face competition from APS’
affiliate in the APS solicitation process. However, the content of the standards of conduct are not in

the record of this proceeding. In addition, we have not completed our review of APS’ revised Code
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of CondyuCt, which APS filed és required. We théfefofe ﬁnd 1t necessary to set forth some guidelihes 1
to clarify the CommiSsion’s position'that Aho exércise of affiliate preférencés will be tolerated in th'e’
solicitation process. .

We notéthét’ the‘ Staff Proposed Solicitation ProceSs provides for the establishment by the
utility of a system for ldgging all contacts_betWeen utility personnelk and bidders and potential |
bidders. (See Exh. S-1 at 20) We will require that APS keep detailed records of any and Val‘l’cont’acts RS
with all non-APS entities, includiﬁg but not limited to M&T, PWEC and Pinnacle West, rggarding
this initial and subsequent solicitations up through thé time that the procurement process is complete.
These records‘ shall be subject to the same maintenance and availability requirements as thoso‘
described on pages 26 and 27 of the Staff Report.

In addition, the record in this proceeding supports a requirement that APS’ parerit~ and
affiliates, including but not limited to M&T, PWEC and Pinnacle West, who may be involved in thé
preparation of a bid in the solicitation process shall not have contact with employees that will conduct
the solicitation. We do not wish to harm APS customers by depriving APS of access to needed
expertise provided by Pinnacle West “shared services,” such as consulting legal counsel or in-house
environmeﬁtal experts, the examples provided by APS in its Reply Brief. However, we see no reaqu.
to allow APS’ parent and affiliates, including but not limited to M&T, PWEC and Pinnacle West,
access to such expertise if such access could provide even an appearance of improprietyﬁin the |
solicitation process. We will therefore require fhat for the purposes of the solicitation and
procurement, APS shall prohibit personnel who provide advice to APS in the solicitation process
from communicating with personnel working for APS’ parent or affiliates who may be involved in
the preparation of a bid in the solicitation process, concerning any business matter related to APS’
parent and affiliates pertaining to the Track B solicitation. Notwithstanding any other provision of

this Opinion and Order to the contrary, nothing herein shall be construed as prohibiting APS,
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Pinnacle West, or PWEC officers and directors from providing corporate oversight, support and
governance to their employees so long as such activities do not favor PWEC in Track B or provide
PWEC with confidential bidding information during the Track B procurement that is not available to
all other Track B bidders; nor prohibiting APS or Pinnacle West erﬁployees from communicating
with PWEC employees about non-Track B matters. If APS affiliates, including but not limited to
M&T, PWEC and Pinnacle West, require access to expertise that is dedicated to APS in the
procurement process, they can obtain such expertise elsewhere, at their own expense.

The time remaining for the initial solicitation process does not allow for a hearing on the
Codes of Conduct as requested by Reliant. We believe that the requirements for standards of conduct
set forth in the Staff Proposed Solicitation Process, along with the additional requirements stated
above, should provide adequate safeguards to address the merchants’ concerns.

We believe that a requirement that an incﬁmbent utility treat affiliated generation equally in
all respects with non-affiliated generation in the solicitation process would logically extend to any
contractual arrangements associated with the bidding and procurement process that the incumbent
utility enters into with any affiliated entity involved in the solicitation and procurement process,
inéluding, but not limited to, access to gas capacity or transportation under APS’ contract with El
Paso Natural Gas Company. In the interest of a fair, open and transparent solicitation process,
affiliate preferences will not be permitted in any regard.

~ While we adopt these gu’idelines, they do not constitute an all-inclusive list of the restrictions
on the type of activities that APS and its affiliates must prevent. We want to make clear that ariy
preferential or discrimiriatory activity by APS, its parent or affiliates that interferes with a fair,
unbiased solicitation process, whether specifically delineated or not in the standards of conducf, the
Code of Conduct, or this Decision, will not bé tolerated, and that we will closely scrutinize the

solicitation process for signs of any such abuse. Notwithstanding any other provision of this Opinion
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and Order to the contrary, nothVing hérein sha’ll, be constfued és prohibiting APS, Pinnacle West, or : |
PWEC officers z’md‘ directOfs from pfoviding corporate ovchighf,suppbrt and governance to their
employees so long as such activities do not favor 'PW’EC ‘i’n Track B mﬁprovid’e’ PWEC with |
confidential bidding'information during ‘the Track B procufeniéht that is hot available ’to all other
Track B bidders; nor prohibiting APS or Pinﬁacle Wesi kemployees from commuhicating with PWEC |
employees about non-Track B matters. - |

B. TEP

Because TEP does not have an affiliate that will bid in the upcoming corhpetitiVe ksolic‘itati‘on
process, TEP proposed that its WholeSaIe Marketing department be allowed tb conduct th’
competitive solicitation. (Exh. TEP-1 at 8-9 (Testimony of David Hutchens regarding VNeeds’ '
Assessment and Procurement Proposal), Exh TEP-2 at 5-6, 12 (Direct Testimony of | David
Hutchens)) TEP requested that the Comrrﬁssion waive the applicability of Section iV.C, paragraph 1,
lines 10-19 of the Staff Report with respect to TEP, thus allowing TEP’s Wholesale Marketing
department to bé involved in the solicitation process. (Exh. TEP-2 at 12) Staff had no objection to
TEP’s request for a waiver of this paragraph of the Staff Report’s Solicitation Process for the initial
solicitation (Tr. at 89-90), and no other party to the proceeding objected to TEP’s reéuest. ‘TE‘
acknowledged that if at some point in the future there is a TEP affiliate that could participate in a
competitive solicitation on TEP contestable load, then appropriate steps should be taken to address
the specific affiliate concerns. Based on this acknowledgement, and on the fact that TEP does not
have an affiliate that will bid in the upcoming competitive solicitation process, we find that it is
reasonable to grant TEP’s réquest to allow TEP’s Wholesale Marketing department to be involved in

the solicitation process.
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C. Protocol for Short-Term Energy Procurement by APS and TEP

Harquahala recommended that in order to limit any advantage PWEC might receive from
APS, that a protocol be adopted to guide APS’ procurement of short-term energy. APS has stated
that it increasingly uses “blind” procurement techniques for short-term economy purchases. (Exh.
APS-5 at 10-13 (Rebuttal Testimony of Thomas J. Carlson)) We believe that it would be wise for
APS to adopt the practice of using such “blind” procurement techniques, such as electronic auctions,
electronic trading platforms or independent brokers, for -all its short term purchases with the
exception of emergency purchases. We .will require APS to file, for Commission appfoval, a draft
protocol adopting such a praatice‘.

TEP does not currently have an affiliate offering power on the wholesale market. ‘However, if
it does in the future, TEP should also adopt the practice of using “blind” procurement techniques,
such as electronic auctions, electronic trading platforms or independent brokers, for all its short term
purchases with the exception of emergency purchases. We will therefore require that, if a
competitive affiliate of TEP will offer power on the wholesale market, TEP shall file, for

Commission approval, 60 days prior to the commencement of such offer, a draft protocol adopting

such a practice.

V.  PRUDENCY REVIEW

The Staff Proposed Solicitation Process provides that after the completion of each utility’s |
initial solicitation, Staff will commence a review of the utility’s power supply portfolio to examine
the prudence of that utility’s plannihg and procurement practices, and to determine the effectiveness
and efficiency of the soylicitation process employed.

APS proposes that after bid evaluation is complete, provisional contracts would be awarded to
bidders, and that the Commission should either affirmatively approve such contracts within 15 days
or altematively, deem them as being approved if the Independent Monitor’s yeport concludes that the
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solicitation was effective and fair. (Exh. APS—Z» at 6-7 (Direet Testimony of Steven M. Wheeler)) |
APS proposes. that in either event, Commission approval should constitute a finding that the utility |
acted 'prudently' and reasen:ablyy‘ih entedﬁg ihto the épp‘roved contracts, botH indiyvidual’ly and
col]ectiVeiy.' (Id. at 7) APS proposes that such a finding shoufd éIso provide for fulyl and timely cost |
recovery, either thrdugh a pﬁrchase power adjustment mechanism or some similar procedure. (/d.)

TEP believes that the Comm“ikssion appfoval _process and cost-recovery ’mechanism for
purchases rhade, under the solicitation process should be addressed in this proeeeding.f (Exh. TEP-2 at |
10 (Direct Testimony of David Hutchens)) TEP states that it is critical that the utility knows what ’the |
approval process will be at the beginning of the process because it will affect procurement decision‘
and other issues in the proceeding, and the process should provide a specific timeline for contract‘
appfoval and the ability of the utility to reject accepted bids if the Commission does not find those
contracts reasonable and prudent. (fd. at11)

Staff belie?es that the requested e’xkpedited contract approval would not be in krfhe pub‘lic
interestv and i1s unnecessary and inappropriate. (Exh; S-2 at 2 (Direct Testimony of Emest G.
JoMsgn)) Staff states that while it is committed to assisting the Commission in its efforts to |.. |
transition to and facilitate a robustly competitive wholesale electric market in Arizona, that this is nd
the time to adopt an expedited approval process, and further, that expedited approval is not a
necessary component to facilitating the envisioned robustly competitive wholesale electric market.
(/d. at 2-3) Staff believes that in light of the oversupply of generation that currentlyexists n
Arizona, in-state generators will be compelled to bid for contestable load, and that out-of-state
suppliers rhay also find the solicitation process amenable and contestable load desirable, such that
expedited approval is not required ’to attract bidders at this time. (/d. at 3) Staff believes that
granting expedited approval would shif‘t the risk of cost recovery away from the utility onto

consumers. (See Id.)
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Staff states that ultimately, the Commission must evaluate whether the utility was prudent in
its selection of its portfolio as a whole and whether the utility solicited the right products (Tr. at 78-
79, 107-108), and argues that neither of these factors is addressed by an expedited approval process
that assumes the prudence of any contract that results from a competitive bid.

RUCO generally shares Staff’s concerns about prematurely declaring contracts prudent, but
states that the traditional IRP process, which it advocates, is sufficient to assure the Commission that
the utility has engaged in prudent planning. (Exh. RUCO-1 at 33-34 (Direct Testimony of Dr.
Richard A. Rosen), RUCO-2 at 7-8 (Rebuttal Testimony of Dr. Richard A. Rosen)) Even if an IRP
process would assure prudent planning, however, RUCO states that implementation of the plan
should still be subject to prudency review only in a proceeding that determines final cost recovery.

Sempra and SWPG generally agree with the balance that Staff’s position strikes between
allowing the utility to conduct the competitive solicitation and make the final bid selections, and
providing for continuing Commission oversight and subsequent prudency review. They believe that
because the utility must implement and live with the results of a given power procurement decision, it
is appropriate that the utility perform a significant role in the making of such decision. Sempra and
SWPG believe that the utility should be held accountable for the results of its decision and its
compliance or lack of compliance with the Commission-approved competitive procurement process,
and that the contemplated subsequent prudency review is the appropriate setting for such
accountability to be determined.

Reliant asserts that the role and responsibilitiés of the Independent Monitor provide sufficient
safeguards in the solicitation process to allow the Commission to make a prudency determination of
the solicitation process, products, and outcome within 5 to 30 days. Reliant argues that with
extensive participation by Staff. the Independent Monitor, and other participants throughout this

process, the Commission will already have access to the knowledge of all facets of the solicitation by
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drawback to the Commi'ssiOn’s failure to p'rokvid‘e a quick pi‘udency review of ,cbntracts. :
'AUIAdis"agrees‘ with Staff S pos’itiko‘n regarding the k;prude,‘ncy review of utilities’ procufement
decisions, ’and argues that the Cémmissionkshould adopt an expedited approval pro:cyess. ~ AUIA also
argues, hoWévet, in sﬁi)port of its pdsitibn that the utilities should be allqwed io choose their manner
of solicitziti‘on, that the Commission should heed the Staff’s imperative that the utility ksho‘ulkd bé left |
with the ultimate decision-making authority regarding 1ts needs and the ultimate responsibilitjto act
prudently. (AUIA Br. at 9, citing Exh. S-2 at4 (Rebﬁttal Testimony of Emest G. Johnson))

APS asserted that Commission and Staff assurance of cost recovery is especially appropriat‘

schedule not entirely of the Company’s choosing, and which is in contrast to the flexibility al wedin |
the current version of A.A.C. R14-2—,1606(B). (Exh. APS-3 at 7 (Direct Testimony of Steven M.
Wheeler)) We disagree with the premises of that assertion. Firstly, we disagree with APS” afgument
that the Track B solicitation process restricts the manner by which APS procures power. We strongly |
agreé with Staff, and AUIA, that the utility should have decision-making authority regafding its
needs and the responsibility to act prudently, and our Decision in this matter adopts Staff’s wi

recommendation to leave the responsibility and choice of procurement squarely in the lkap of the
utility. Sécondly, the Track B solicitation process is, rather than a “mandated procurement,” the
means by which this Commission is dealing with the fact that leading up to our determination, in
Decision No. 65154, to stay the requirements of A.A.C. R14-2-1606(B)*', APS had chosen not to

commence the competitive bid process that rule required, but had chosen instead to propose a

24

AA.C. R14-2-1606(B) provides: - After January 1, 2001, power purchased by an investor. owned Utility
Distribution Company for Standard Offer Service shall be acquired from the competitive market through prudent, arm’s
length transactions, and with at least 50% through a competitive bid process.
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variance from the ru ' in order to allow it to enter into a purchase power agreement with its affiliate
PWEC.

To the extent that the utilities need guidance as to review of their procurement decisions,
among the issues the Commission may look to are: 1) whether the process was fair and non-
discriminatory, or whether it favored an affiliate; 2) evidence to support a determination that the
decision was in the best interests of the ratepayers; and 3) whether the utility’s decision facilitated the
development of a competitive wholesale generation market in Arizona.

We believe that the solicitation process outlined in the Staff Report and clarified in this
Decision can encourage the development of a robust wholesale market while providing benefits to
Arizona consumers, without the Commission’s direct involvement through the requested expedited
prudency review, in the solicitation process. We agree with Staff that expedited approval of contracts
is not necessary for the protection of either the utilities or the merchants, and further, that such
expedited approval would pose a substantial risk to consumers. The “Price to Beat” concept (page
24, line 2 through page 26, line 14 of the Staff Report attached hereto as Exhibit A) was abandoned at
hearihg and the expedited approval of procurement contracts entered as a result of the competitive
solicitatioﬁ is not necessary at this time for the protection of either the utilities or the merchants and
neither is adopted by the Commission. We recognize that the utilities have developed great expertise
in energy procurement decisions under the vertically-integrated utility médel, and believe that they
should utilize that expertise in the solicitation process that has been developed in this proceeding in

order to take advantage of the existence of the new supply of competitive generation resources.
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1 evaluation of bids, including those that do not conform to the RFPs issued by APS or TEP. However

‘suggested change to the Staff Report was not opposed by any party. While the inclusion in the Staff Report of Appendix
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VI THE STAFF REPORT AS GUIDE FOR THE SOLICITATION PROCESS

We find that the record in thisproceedmg supports Commission’ adoption of the section of the |
Staff Report entltled Detarled Staff Proposed Sohcltatlon Process Exh S-1, pages 6-27.7 In our
discussion, we have addressed certam issues on whrch the parties were unable to reach consensus in
the workshop process. The Detailed‘ Staff Proposed Solicitation Process shall be interpreted in
keeping with our resolution of those issues as set forth in our discussion herein.

The target dates enumerated in the Staff solicitation time line provided at page 29 of the Staff | .-
to accommodate both tie 1ssuance of thrs Order and to provide more time for the concurren. :

any contracts for service from this initial Track B solicitation shall entered on or before June 1,2003.
The Commission notes that the Detailed Staff Proposed Solicitation Process requires that each
bidder must agree to permit the Commission Staff to inspect any generatirrg facility the bidder owns
or controls from which it proposes to provide capacity or energy to any Arizona utility pursuant to
kany contract awarded as a result of this solicitation. This important provi'sion will aid the
Commmission in ensuring that any claimed outages by a successful bidder are legitimate and not use
as a tool for market manipulation. The Commission also notes that additional safeguards against
market manipulation in Arizona are rrecessary to protect the fundamental fairmess of the solicitation
process and the public interest at stake for Arizona electric consumers. Therefore, the Commission
requires that in addition, each bidder shall provide written assurance as a guarantee that it will not

engage in unlawful market manipulation in either the solicitation process or in the carrying out of its

25

Reliant has requested that the Commission adopt, as part of Appendix One to the Staff Report. its amended
description of the Texas competitive process to more accurately reflect the situation in Texas. As Reliant notes, its

One was generally helpful in providing a broad overview. of competitive solicitation for wholesale generation supply in
selected states, we do not find it necessary to adopt or endorse Appendix One. Therefore, we will note Reliant’s request,
but we find that it is unnecessary to adopt Reliant’s amended description for purposes of our Decision in this matter.
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contract if it is a successful bidder. Likewise, similar written assurances shall also be required of the
bidding entities’ chief financial officers that will serve as guarantees that the bidding entity is not
engaging in and shall not engage in any unlawful market manipuiation in the Western
Interconnection wholesale market of which Arizona is a part. Specifically, the written assurance
shall provide that allegations of a bidder’s failure to abide by the written assurances/guarantees will
constitute grounds for the institution of Commission proceedings to determine whether the bidder or
its officers are in violation of the assurances/guarantees. If the assurances/guarantees against market
manipulation are determined to have been violated, the Commission in its discretion shall be entitled
to take appropriate action, after notice and an opportunity for hearing, including but not limited to
penalties, fines, rescission of the contract and/or exclusion from future solicitation processes. To
carry out this requirement, Staff is directed to include these provisions as part of the solicitation

process.

VII. REVIEW OF SOLICITATION PROCESS

The Staff Proposed Solicitation Process adopted herein provides that after the completion of
each utility’s initial solicitation, Staff will commence a review of the utility’s power supply portfolio
to examine the prudence of that utility’s planning and procurement p'ractices,“ aﬁd to determine the
effectiveness and efficiency of the solicitation process employed.

The Staff Proposed Solicitation Process adopted herein also contemplates that Staff will
commence a proceeding to review the solicitation process, address the planning for future

solicitations, and recommend such changes to the process as may be appropriate. Sempra and SWPG

‘recommended that a Decision in this matter expressly indicate that all future competitive solicitaiions

will be conducted with the same openness and opportunity to participate as have characterized the

current Track B proceeding, and that merchant plant competitors and other interested persons who

‘were not in a position to participate in the initial solicitation in 2003 should not be precluded from
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participation in subsequent competitive procurementsf.‘ We see nooreaSOn‘wh}"/kfut’ure competitive |
solicitations ‘wouldnot be as open astthe,initial sOlicitétion, and therefore see no need to make such
an explicit finding here. However, ‘i‘f ysemnra and SWPG wish to formally raise that issue, they may
raise it in the soltc‘itation’p‘rocess review proceedtng described abo‘Ve.k | |
We "kWillyrequire that Staff ﬁle"e report in these dockets:’i'nforming the Commission of its
progress in the contemplated reviews described above and at page 27 of the Staff Report,Exh. S-1.
| VIIL. AISA | | k
The issue of the continuation of the AISA under the Commission’s rules and the
Commission’s,decjsions approving the APS and TEP Sei.ement Agreements should be. furthe‘
examined. Staff is directed to file an update to its November 2001 Staff Report that considets the

Commission’s recent decisions in these consolidated dockets and makes appfopriate

Hearing Division is directed to notice a proceeding in compliance with A.R.S. § 40-252, with notice
and an opportunity to be heard to the affected parties concerning the continuation of the'AISA,' as

timely as possible upon the filing of the updated Staff Report. L B
Having considered the entire record nerein and being fully advised in the ptemises, the |
Commission finds, concludes, and ‘oyrders that:

FINDINGS OF FACT

1. On October 18, 2001, Arizona Public Service Company filed a Request for a Partial
Variance to A.A.C. R14-2-1606(B) and for Approval of a Purchase Power Agreement.

2. By Procedural Order issued January 22, 2002, the Commission opened this generic
docket on electric restructuring (Docket No. E-00000A-02-0051).

3. On January 28, 2002, Tucson Electric Power Company ﬁled a Request for Variance
(Docket No. E- 01933A 02- 0069)

4. Intervention was granted to numerous parties.

65743
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5. On March 19, 2002, Panda Gila River, L.P. filed a Request for Order to Show Cause.

6. On March 22, 2002, Staff filed its Staff Réport in the generic docket.

7. On April 25, 2002, the Commission held a Special Open Meeting af which the
Commission directed that certain issues be addressed in the Generic Docket.

8. By Procedural Order issued on May 2, 2002, a hearing was set on the issues identified
by the Commission as “Track A” issues. Track B, Competitive Procurement, was also established.

9. The May 2, 2002 Procedural Order also directed that Track B proceed concurrently
with Track A, and instructed interested parties to file by May 13, 2002, a list of proposed issues for
éonsideration, and a procedural timetable (including comment periods) for the Track B issues.
| 10.  On May 13, 2002, TEP, APS, the Arizona Competitive Power Alliance, RUCO, and
Staff filed Tfack B proposals in compliance with the May 2, 2002 Procedural Order. Staff indicated
in its filing that it anticipated awarding a contract to an Independent Evaluator on or around July 8,
2002. V

11.  OnMay 31, 2002, Staff filed a list of issues for comment of the other parties.

12. On June 20, 2002, based on the proposals submitted on May 13, 2002, the First
Procedural Order on Track B Issues established a procedural schedule that included workshops, as
proposed by-Staff, 6n July 24 and 25, 2002. The First Procedural Order stated that the balance of the
procedural schedu]e would be dependent upon the Commission’s Decision on the Track A issues, the
consensus reached by the parties during the workshops or othérwise, and whéther a hearing on any
Track B issues became necessary. The First Procedural Order set a deadline for the parties to
respond to Staff’s May 31, 2002 list of issues by July 1, 2002, which response was to include any
competitive éolicitation issues not addressed in Staff’s May 31, 2002 ﬁling, and also set a deadline of
July 17, 2002, for Staff and the’Independent Evaluator to file a list of iséues to be addressed at the
July 24 and 25, 2002 workshops. ’

13.  Hearings were held on the Track A issues during the last two weeks of June, 2002, and

Decision No. 65154 was issued on September 10, 2002, in these dockets. In addition to its

determination of Track A issues, Decision No. 65154 ordered the parties to continue their efforts in

Track B to develop a competitive solicitation process that can begin by March 1,2003. .
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14.  The partres held an addmonal Track B workshop on August 13 and 14, 2002.
15.  On September 16 2002 Staff filed a Request for Procedural Order asking that a | ;

hearing be set to commence on November 20 2002 followmg a thrrd and fmal two-day workshop to | ’

16. ~ APS and PGR filed responses to Staff’s request mdlcatmg their agreement that a
hearmg would likely be necessary to achieve a resolutron of the Track B issues. Wh11e APS agreed
with the procedural schedule proposed by Staff in its Request, PGR requested a scheduhng
conference so that all parties might comment on dates to be included in any procedural order and on
issues to be addressed at the hearing.

17.  The Second Procedural Order on Track B Issues was issued on September 2‘4,,‘ 2002.
and required the parties to ﬁle‘,k‘oy; October 1, 2002, their proposed schedules for the conduct of ‘ay
hearing to be held following the third workshop, and a list of the specific issues the parties believed :'
remained to be addressed at the hearing. |

18. A procedural conference was held as scheduled on October 2, 2002.

19."  The Third Procedural Order on Track B Issues, issued on October 9, 2002, required
APS and TEP to file a needs assessment and procurement proposal, sufficient to inform the
Commission in its determination of theminimum amount of power, the timing, aud the form of
procurement as required by Decision No. 65154, | ‘

20.  Public notice of the proceedings on the Track B issues was published in newspapers of
general circulation in the APS and TEP service areas statewide between November 4 and 6, 2002.
No further intervention requests were filed following the publication.

21" The hearing was held as scheduled. Mr. Bob Liden of Stirling Energy Systems
provided public comment at the hearing. No other parties appeared to provide public comment on the
TrackB issues. Witnesses testified on behalf of Staff, APS. TEP, Harquahala, PGR, Reliant, Sempra,
WMGF the LAW Fund and RUCO.

22. AUIA, PPL, and SWPG did not present witnesses, but participated in the hearing.

23, APS, TEP, AUIA, Harquahala, PGR, PPL, Reliant, Sempra/SWPG, WMGF, the LAW
Fund, RUCO and Staff filed Initial Briefs on December 18, 2002.
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24. APS, TEP, Harquahala, PGR, Reliant, Sempra/SWPG, WMGF, the LAW Fund,
RUCO and Staff filed Reply Briefs on December 31, 2002.

25. The solicitation process developed in the workshop process by the parties, as set forth
in the Detailed Staff Proposed Solicitation Process appearing at pages 6-27 of the October 25, 2002
Staff Report, is a necessary step in the Commission’s goal of encouraging the development of a
competitive wholesale generation market in Arizona while protecting Arizona’s ratepayers, and
should be adopted, as modified by the discussions and Findings of Fact herein. That section of the |
October 25, 2002 Staff Report is attached hereto as Exhibit A.

26.  The Detailed Staff Proposed Solicitation Process requires that each bidder must agree
to permit the Commission Staff to inspect any generating facility the bidder owns or controls from
which it proposes to provide capacity or energy to any Arizona utility pursuant to any contract
awarded as a result of this solicitation. This important provision will aid the Commission in ensuring
that any claimed outages by a successful bidder are legitimate and not used as a tool for market
manipulation. Additional safeguards against market manipulation in Arizona aré hecesséry to protect
the fundamental fairness of the solicitation process and the public interest at stake for Arizona electric
consumers. - Therefore, the Commission requires that in addition, each bidder shall provide wﬁtten
assurance as a guarantee that it will ndt engage in unlawful market manipulation in either the
solicitation process or in the carrying out of its contract if it is a successful bidder. Likewise, similar |
written assurances shall also be required of the bidding entities’ chief financial officers thaf will serve
as guarantees that the bidding entity is not engaging in and shall not engage in any unlawful ‘market
manipulation in the Western Interconnection wholesale market of which Arizona is a part.
Specifically, the written assurance shall provide that allegations of a bidder’s failure to abide by the
written assurances/guarantees will constitute grounds for the institution of Commission proceedings
to determine whether the bidder or its officers are in violation of the assﬁrances/guarantees. If the
assurances/guarantees against market manipulation are determined to have been violated, the
Commission in its discretion shall be entitled to take appropriate action, after notice and an
opportunity for hearing, including but not limited to penalties, fines, rescission of the contract and/or

exclusion from future solicitation processes. Staff is directed to include these provisions as part of
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the solicitatio‘n prOCess i

27. APS and TEP are responsible for provrdmg for the continumg need of their ratepayers |
to mamtam a reliable supply of electricity at reasonable rates

28. © The issues that the parties were unable to reach a consensus agreement on m the Track
B workshop processes and which therefore requlre a Commlssmn resolution, are as follows: 1) the
solicitation and bid process to be approved, 1nclud1ng'whether to institute an integrated resource

planning process; 2) the amount of capacity and energy to be solicited; 3) the bid evaluation method |
participatron in the bid process; 5) the CommlsSion s prudency review of contracts resulting from the

mitigation programs.

29.  Decision No. 65154 set the minimum baseline amount of power that APS ~~4 TFP
would be required to acquire in the competitive solicitation, but left for this Track B procee...ig the
determination of the actual minimum amount of power to be acquired, the timing of the power
procurement, and the form of the procurement.

30. . Decision No. 65154 does not limit the amount of power that the Commission may,k
require APS and TEP to solicit in the competitive solicitation. - | k ’

31.  APS and TEP shall test the market in this solicitation, beyond the required power th#
cannot be produced from their respective existing assets or existing contracts, which will also atlow
APS and TEP to evaluate whether reliable kgeneration is available at a lower cost than that produced
by their own existing assets, or at a comparable level of cost. The amount by which APS and TEP
must test the market in this competitive solicitation, and which will include required power that
cannot be produced from their respective existing assets or existing contracts, is their contestable
load. While this record has not developed sufficiently quantitative evaluation criteria for rneasuring
and weighing environmental impacts, we are cognizant of the incontrovertible fact that natural gas-
fired, combined cycle, combustron turbine generation ermts far fewer pollutants than oil-fired or coal-
fired generation. That said, it is also true that “location matters,” and relatively higher polluting

generation far from hrghly populated airsheds may be preferable to a natural gas-fired, combined
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cycle, combustion turbine plant in a highly populated airshed. These contradictions make it
impossible for us to set a firm benchmark in this Order. Therefore, we will require the utilities to
prepare an environmental analysis for this Commission and submit it to this docket within 90 days of
completion of the solicitation. That analysis will detail the environmental effects of the utilities’
power supply portfolio resulting from this solicitation against a benchmark analysis of the
environmental impacts of the utilities” past five years of operations.

32. If the competitive solicitation for contestable load yields bids for capacity or energy
beyond required power that cannot be produced from AS’ and TEP’s respective existing assets or
existing contracts, and if APS and TEP determine, after serious economic and technical analysis of all
bids, including long-term and short-term bids, that the offered capacity or energy would serve their
customers more economically than their existing assets, then APS and TEP should make
procurements accordingly, keeping in mind that the goal of the competitive solicitation is to provide
ratepayers with reliable power at the lowest cost. To resolve our inability to properly assess and
weigh environmental factors as noted above and to ensure that future competitive solicitations are
able to accurately and reliably assess the environmental impacts of solicitation decisions, we direct
Staff to begin a series of environmental risk management workshops, commencing in the summer, in
which Staff and the parties shall develop a set of criteria that are knowable and measurable and which
can be used in future solicitations to weigh the environmental impact of offers received in the
solicitation process.

33.  Transmission constraints currently limit the capacity and energy that can be delivered

il from particular generators over particular lines to load in the Phoenix, Tucson, and Yuma areas, and

may give rise to RMR requirements inside those load pockets.

34. Inclusion of RMR in contestable load should increase the benefits to be derived from
competitive bidding by providing a market response reference regarding the relative economic and
environmental merits of competitive generatioh solutions to Arizona’s load pocket problems.

35.’ All generation that can reliably deliver energy into load pockets, under the RMR
contestability conditions set forth in Findings of Fact No. 36 below, shall be allowed to compete in a

fair and open manner to supply energy and capacity to both APS and TEP in the solicitation process.
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~36. RMR capacity and energy should be contestable L‘mder’the fellowing conditions: 1) if | o
non- unhty owned or non-rate based generatlon exists locally, 2) if remote generahon has access 10 |
non-APS or non-TEP ﬁrm transmlssmn capactty that would enable dehvery to the local area; or 3) if
owners of remote generation offer to finance transmlssxon 1mperements to remedy the transmission
constraint. ~‘ ; ’ | ,

37. APS, Salt River PrOJect TEP and the Western Area Power Administration are
currently panlclpatmg in RMR studies for the years 2003-2005 to be filed by APS and TEP with the
Commission by January 31, 2003, and which are to include the identification of RMR hours, capacity -
and energy. | k |

38. - It is reasonable for Staff and the Independent Evaluator to review the January, 2003.
RMR study results, and comments to those results, and to thereafter make necessary revisions to the
RMR amounts appearing in Staff’s contestable ioad estimates during the Pre-Solicitation process set
forth in the Staff Report. |

39. The utilities shall evaluate RMR and non-RMR bids concurrently, in order to
determine their best least-cost portfolio. |

40. The protocols apphcable to RMR bids and contract management shall be the AISA or

41.  APS shall solicit capacity in amounts conforming to, at a minimum, Staff’s estimat
as set forth in its December 18, 2002 revision to Exh. S-5, attached hereto as Exhibit B, with the
addition of the necessary RMR amounts as determined by Staff and the Independent Evaluator
following their receipt and review of comments to the January, 2003 RMR Study Results, during the
Pre-Solicitation process set forth in the Staff Report.

42. TEP shall solicit capacity in amounts conforming, at a minimum, to Staff’s estimates
as set forth in its December 18, 2002 revision to Exh. S-5, attached hereto as Exhibit B, with the
addition of the necessary RMR amounts as determined by Staff and the Independent Evaluator |
following their receipt and review of comments to the January, 2003 RMR Study Results, during the
Pre-Solicitation process set forth in the Staff Report.

43,  APS shall solicit energy in amounts conforming to, at a minimum, Staff’s estimates as
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set forth in its December 18, 2002 revision to Exh. S-5, attached hereto as Exhibit B, with the
addition of the necessary RMR amounts as determined by Staff and the Independent Evaluator
following their receipt and review of comments to the January, 2003 RMR Study Results, during the
Pre-Solicitation process set forth in the Staff Report.

44. TEP shall solicit energy in amounts conforming to, at a minimum, Staff’s estimates as
set forth in its December 18, 2002 revision to Exh. S-5, attached hereto as Exhibit B, with the
addition of thé necessary RMR amounts as determined by Staff and the Independent Evaluator
following their receipt and review of comments to the January, 2003 RMR Study Results, during the
Pre-Solicitation process set forth in the Staff Report.

45.  The utilities shall use least cost planning principles to develop their overall portfolios.

In determining the appropriate resource portfolio in the best interests of their customers, APS and |

TEP shall seriously consider a well-balanced mixture of contracts, including long-term contracts, in
order to protect ratepayers from future upswings in power prices.

46. APS and TEP shall have the right to reject all bids if the bids do not reasonably meet
the needs of the utility and its customers, after sound economic and deliverability analysis of all bids
received, including long- and short-term bids. The utilities’ goal should be to obtain for their
customers the least-cost mix of reliable power over the long term, while being mindful of the air
quality and water issues effects of their procurement decisions, as well as whether their procurement
decisions will further this Commission’s goal of encouraging the development of a competitively

robust wholesale generation market in Arizona. While we are not requiring APS and TEP to accept

‘bids in the solicitation process that are unreasonable, uneconomical, or unreliable, APS and TEP

should be on notice that the Commission will closely scrutinize the offered bids and the utilities’
procurement decisions based on those bids for conformity with those goals. If the utility accepts no
bids, the utility shall notify the Commission by filing-a detailed-writtenexplanation within 72 hours
after its decision. The Commission may take whatever action it deems appropriate at that time.

47.  APS buys power on the wholesale market, and its affiliate offers power on the

wholesale market.

48. Merchant generators have expressed concern that allowing Pinnacle West to share

75 ' DECISION NO. 65743




R N SR SUREE TCR

oo

10

11

12
13
14
15
16
17
18
19
20
21
22

23

24
25
26
27
28

- DOCKET NO. E-00000A-02-0051 ET AL.

services with APS related to system dispatch, risk management or contract management would

provide APS’ comp’eﬁtiVe affiliates access to information that would impermissibly create an unfair

competitive advantage to the affiliate. -

49.  APS stated that it is wbrking with Staff to establish the{ys‘tand’ards’ of conduct réquired
by thé Staff Proposed Solicitation Pro’cess, and 1s identifying the team of employees that will conduct |
the solicitation and will take steps to ensure that /th'ey’ do not share inappropﬁate,information With
empldyees of APS affiliates who may be directly involved in 'the’ preparation of a bid in the
solicitation process. ; k , | | |

50.  While we acknowledge and appreciate APS’ efforts regarding standards of conduct, |
the fact that the standards of conduct are not a part of the record in this proceeding necessitaté the#
establishment of guidelines to clarify the Commission’s position that no exercise of affiliate
preferences will be tolerated in the solicitation process.

51.  APS shall treat non-affiliated generation equally in all respects with affiliated
generation in the solicitation process. This requirement extends to any contractual arrangements
associated with the bidding and procurement process that APS enters into with any affiliated entity
involved in the rsolicitation and procurement process, including, but not limited to, access to gas
capacity or transportation under APS’ contract with El Paéo Natural Gas Compény.

52.  APS shall keep detailed records of any and all contacts with all non-APS entitiea#‘
including employees of and contractors for its parent and all affiliates, including but not limited to
M&T, PWEC and Pinnacle West, regarding this initial solicitation, and subsequent solicitations, up
through the time that the procurement process is complete. These records shall be subject to the same
maintenance and availability requirements as those described on pages 26 and 27 of the Staff Report.

53.  Employees of and contractors for APS’s parent and affiliates, including but not limited
to M&T, PWEC and Pinnacle West, who may be involved in the preparation of a bid in the
solicitation process, shall not have contact with employees that will conduct the solicitation,
concerning any business matter related to APS’ parent or affiliates pertaining to the Track B

solicitation.

54.  For the purposes of the solicitation and procurement, APS shall prohibit all personnel
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who provide advice to APS in the solicitation process from communicating with any personnel

working for or contracted to APS’s parent or affiliates who may be involved in the preparation of a |
bid in the solicitation process, concerning any business matter related to APS’ parent or affiliates
pertaining to the Track B solicitation. Notwithstanding any other provision of this Opinion and Order
to the contrary, nothing herein shall be construed as prohibiting APS, Pinnacle West, or PWEC
officers and directors from providing corporate oversight, support and governance to their employeeé
so long as such activities do not favor PWEC in Track B or provide PWEC with confidential bidding
information during the Track B procurement that is not available to all other Track B‘bidders; nor
prohibiting APS or Pinnacle West employees from communicating with PWEC employees about
non- I rack B matters. | ‘

55. APS shall adopt the practice of using “blind” procurement techniques, such as
electronic auctions, electronic trading platforms or independent brokers, for all its short term
purchases with the exception of emergency purchases. APS shall file a draft protocol adopting this
practice, for Commission approval, by March 30, 2003.

56. While we adopt the guidelines set forth in Findings of Fact Nos. 51-55 above, they do
not constitute an all-inclusive list of the restrictions on the type of activities that APS and its affiliates
must prevent. We want to make clear that any preferential or discriminatory activity by APS, its
parent or "éfﬁliates that interferes with a fair, unbiased solicitation process, whether Speciﬁc:.
delineated or not in the standards of conduct, the Code of Conduct, or this Decision, will not be
tolerated, and that we will closely scrutinize the solicitation process for signs of any such abuse.
Notwithstanding any other provision of this Opinion and Order to the contrary, nothing herein shall
be construed as prohibiting APS, Pinnacle West, or PWEC officers and directors from providing
corporate oversight, support and governance to their employees so long as such activities do not favor
PWEC in Track B or provide PWEC with confidential bidding information during the Track B
procurement that is not available to all other Track B bidders; nor prohibiting APS or Pinnacle West
employees from communicating with PWEC emplbyees about non-Track B matters.

57. TEP buys power on the wholesale market, but currently has no affiliate offering power

on the wholesale market.
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58. TEP requested that the Commissmn waive the apphcabihty of Section IV.C, paragraph
1, lines 10~19 of the Staff Report with respect to TEP, thus a]lowmg TEP s Wholesale Marketmg
department to be mvolved in the mmai solicitation process.

59. Because TEP does not have an afﬁhate that will bld in the upcomihg initial
competitive solicitation process, we ﬁnd that it is reasonable to, and shall, grant TEP’s request to
allow TEP’s Wholesale Marketing department to be involved in this mitral solicitation process.

60. In the event a TEP affiliate does plan to offer power on the wholesale market TEP

shall adopt the practice of using “blind” procurement techniques, such as electronic auctions,

electronic trading platforms or independent brokers, for all its short term purchases with the

exception of emergency purchases. TEP shall file a draft protocol adopting this practice, for
Commission approval, 60 days i)rior to a TEP affiliate offering any power on the wholesale market.

61. Based on the record in this proceeding, it is not necessary at this time to require that
APS or TEP solicit DSM bids, but this ﬁnding does not prohibit the submission of such bids.

62. It is reasonable for the Commission to hold workshops to explore the development of -
a DSM policy and an environmental risk management policy, with such exploration to include an
examination of the pessible costs and benefits of the respective policies. We will therefore direct
Staff to facilitate a workshop process to explore the development of a DSM policy and an
environmental risk management policy, with such exploration to include an examination of the
possible costs and benefits of the respective policies, and to file a report, within 12 months frorri the |
date of this Decision, informing the Commission of the progress achieved in the werkshops,
including a Staff recommendation on whether hearings should be held as suggested in Exhibits DB¥2
and DB-3 to Exh. LAW-1.

63. The Codes of Conduct have not yet been addressed in these dockets. We will
therefore direct Staff to file reports in these dockets, within 60 days from the date of the Independent
Monitor’s final reports, on the Codes of Conduct previously filed by APS and TEP. The Staff
Reports should include, but not be limited to, an analysis of the standards of conduct developed in
this proceeding, their applicability to the respective Codes of Conduct filed by TEP and APS, and

recommendations regarding their incorporation into the Codes of Conduct. Hearings will be
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scheduled on the Codes of Conduct following the filing of those Staff Reports.

64. The issue of the continuation of the AISA under the Commission’s rules and the’
Commission’s decisions approving the APS and TEP Settlement Agreements should be furthef
examined. Staff is directed to file an update to its November 2001 Staff Report that considers the
Commission’s recent decisions in these consolidated dockets and makes appropriate
recommendations in the AISA Docket No. E-OOOOOA-OI-O63O on or before May 30, 2003. The
Hearing Division is directed to notice a proceeding in compliance with A.R.S. § 40-252, with notice
and an opportunity to be heard to the affected parties concerning the continuation of the AISA, as.
timely as possible upon the filing of the updated Staff Report.

65. Expedited approval of procuremént contracts entered as a result of the cOmpetiU‘ :
solicitation would pose a substantial risk to consumers and is not necessary at this fime fér the
protection of either the utilities or the merchahts. The “Price to Beat” concept (page_ 24, line 24
through page 26, line 14 of the Staff Report attached hereto as Exhibit A) was abandoned at hearing
and the expedited approval of procurement contracts entered as a result of the competitive solicitation
is not necessary at this time for the protection of either the utilities or the merchants and neither is |
adopted by the Commission.

66. The review processes set-forth in the Staff Report at page 27, including the prudency
review, are reasonable. We will require that Staff file a report in these doékets be July 15, 2003,.k
earlier, informing the Commission of its progress in the contemplated reviews described at page 27 of
the Staff Report.

67. Notwithstanding any other provisions of this Order, TEP and APS shall evaluate all
bids, including those that may cover hours of the year designated as RMR hours, to determine
whether or not they provide benefits to consumers.

68. The target dates enumerated in the Staff solicitation time line provided at page 29 of
the Staff Report may be adjusted by the utilities, after éonsultation with the Staff and the Independent
Moenitor, to accommodate both the issuance of this Order and to provide more time for the concurrent

evaluation of bids, including those that do not conform to the RFPs issued by APS and TEP.
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June 1, 2003.

CONCLUSION§ OF LAW
L. The Commission has jurisdiction over these proééedings; :
2. Notice of these proce¢dings was given as required by law. K
3. Pursﬁant to Article 15, § 3 of the Arizona Constitutibn, the Comrﬂis‘sién‘has fuli power

to maké and enforce reasonable rules, régulations’, and order's for the convehience, cdmfon, and
safety, and the preservation of the heaylth,’ of the employees and ;patrons of public service
corpbrations. |

4. Pursuant to A.R.S. § 40-361, every public service corporation shall furnish and

maintain such service, equipment and facilities as will promote the safety, health, comfort and

| convenience of its patrons, employees and the public, and as will be in all respects adequate,

efficient, and reasonable.

5. Pursuant to AR.S. § 40-321 and 40-331, the Commission has broad aut" “rity to
regulate the service and facilities of put;lic service corporatidns in order to protect the public.

6. Itis reasonable and in the public interest to require that APS and TEP test tﬁe market
in this solicitation, beyond the required power that cannot be produced from their respective existing

assets or existing contracts, which will also allow APS and TEP to evaluate whether reliable |

{ generation is available at a lower cost than that produced by their own existing assets, or at a

comparable level of cost.

7. It is reasonable and in the public interest to require APS to solicit for capacity and
energy in the amounts referenced in Findings of Fact Nos. 41 and 43 above.

8. It is reasonable and in the public interest to require TEP to solicit for capacity and
energy in the amounts referenced in Findings of Fact Nos. 42 and 44 above.

9. It is also reasonable and in the public interest to require APS and TEP to determine,
after serious economic and technical analysis, using least cost planning principles, whether bids
offered in the solicitation, including both long- and short-term bids, would serve their customers
more economically than their existing assets, and to make procurements accordingly, with the right to

reject all bids if necessary, keeping in mind that the goal of the competitive solicitation is to provide

80 DECISIONNO, 65743




HOWwWN

~N N

10
11
12
13
14

- 15

16
17
18
19
20
21
22
23
24
25
’26
27

‘and Findings of Fact No. 26.

DOCKET NO. E-00000A-02-0051 ET AL.

ratepayers with reliable power at the lowest cost, while considering the air quality and water issues
effects of their procurement decisions, as well as whether their decisions further the Commission’s
goal of enéouraging the development of a robust competitive wholesale generation market.

10. Imposition of the conduct requirements set forth in Findings of Fact Nos. 51-56 and
60 is reasonable and necessary in order to protect the integrity of the solicitation process and the
public interest.

11. It is reasonable and in the public interest to allow TEP’s Wholesale Marketing
department to be involved in the initial solicitation process, as TEP has no affiliate offering power on

the wholesale market at this time.

12. It is not in the public interest for the Commission to review the prudency ,

procurement contracts resulting from this solicitation on an expedited basis.

13.  The record in this proceeding supports Commission adoption of the Detailed Staff
Proposed Solicitation Process appearing at pages 6-27 of the October 25, 2002 Staff Report and
attached hereto as Exhibif A, as modified by the discussions and Findings of Fact herein.

ORDER
IT IS THEREFORE ORDERED that the Detaiied Staff Proposed Solicitation Process

appearing at pages 6-27 of the October 25, 2002 Staff Report, and attached hereto as Exhibit A, is

hereby adopted as modified by the discussions and Findings of Fact herein, and APS, TEP and St‘k

shall comply with its requirements, as modified by the discussions and Findings of Fact herein.

ITIS FURTHER ORDERED that APS, TEP and Staff shall comply with the directives of the
discussions and Findings of Fact herein.

ITIS FURTHER ORDERED that all bidders shall comply with the Detailed Staff Proposed'
Solicitation Process and permit plant inspections, and shall also provide written assurances that serve

as guarantees against a bidder’s engaging in unlawful market manipulation as discussed in this Order
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IT IS FURTHER ORDERED that the Commission’s actions in this proceeding do not
constitute state action for the purposés of antitrust laws. lt is not our intent to insulate Arizona Public.

Service Company, 1ts parent or afﬁhates, or Tucson Electrxc Power from any prov151ons of law that

prohibit the restraint of trade. :
IT IS FURTHER ORDERED that this Decision shall become effectiveimmediately. ‘
‘BY ORDER OF THE ARIZONA CORPORATION COMMISSION.

CHAIRMA’N’ COMMISSIONER - COMMISSIONER

IN WITNESS WHEREOF, I, BRIAN C. McNEIL, Executive
Secretary of the Arizona Corporation Commission, have
hereunto set my hand and caused the official seal of the

mmission to be affixed at the Capitol, in the City of Phoenix,
thxs / EZf’d /y of fl4k (7, 2003.

,/'

—':"// Zi / ,4/5m
 BRIANC. McNEILY
 EXECUTIVE SECRETARY

DISSENT

DISSENT
TW:dap

COMMISSIONER ’ Z 6 = ,

NI
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: EXHIBIT A

D. Detalled Staff Proposed Solrcntatlon Process
I Scope Of 2003‘Solicitat‘io‘n

“ For 2003 “the solicitation w1ll be for all load and energy requnrements not served byr
generation owned by the utx]xty and included in the utility’s rate base as of September 1, 200
except to the extent that such generanon 1s pr0v1dmg RMR service during RMR hours or by .
power supplied pursuant to FERC or Commission approx'ed contracts with affiliated and non-y"i
affiliated suppliers entered into prior to September 1,2002. To the extent that affiliated sUpplierS
provide service pursuant to contracts drated on or after September 1, 2002, such service wil‘
subject to competitive solicitation except to the extent that such contract is to provide; RMR
service during RMR hours. To the extent that load is served pursuant to capacity or energy
contracts with Qualifying Facilities or Environmental Portfolio Standard requiremert< that ’oad
will also not be contestable. Any generanon capacity owned by a utility that has not been
included in the utility’s rate base may be bid by the utility in the initial solicitation on the same
terms and conditions as all other bidders, inclucing affiliated bidders. All demand-side
management commitments in place as of September 1, 2002, shall be considered in determining-
contestable load. ' | .

For solicitations during 2003, each utility may contract for energy and capacity deliveries
for differing time periods in order to test the efficiency of this process for acquiring short-term, |
medium-term and long-term contracts. While it is anticipated that during 2003 each utility will
primarily reqnire peaking capacity and energy with contract terms of one to three vears, if, in the
judgment of the utility, market conditions or economic opportunities dictate contract terms longer
than three years, it will be the responsibility of the utility to enter into such contracts as are
reasonable. For resource planning purposes each utility must demonstrate that its power supply
portfolio contract durations are adequately diversified and that its portfollo s structure mmgates

both cost and reliability risks appropnately

65743
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1 Based ~n information available at this time, contestable loads for each utility for each year

2|l through 2006 are estimated to be:

3 | CAPACITY (MW)
2003 2004 2005 2006
Apé‘ 1951 2289 2628 2898
TEP’ 242 309 441 488
L
4
5 | ENERGY (MWH)
P 2003 2004 12005 2006 ]
: APS’ 6,566,910 7,704,591 8,845,638 9,754,436 ;
TEP® 345,300 345,460 388,460 389,460 7
6 .
) 7 The above capacity numbers for APS were provided by APS at the August Workshop and
81l were used by Staff to derive the energy numbers. Staff was subsequently informed by APS that
94 the numbers prov:ded at the August workshop required revision. In response to a data request

10}| from Staff, APS provided revised capacity and energy numbers on October 23, 2002. Staff has

not had time to review and analyze these numbers for inclusion in the Staff report by the October
12 25, 2002 publication date. APS’ response to Staff’s data request is included in this report as

| 13§ Appendix Two. | |

14 II. Roles & Responsibilities

15 |

16 A. Utility
17

= !'Source: From data provided by APS at the August Workshop.
‘ o ? Source: From data provided by TEP at the August Workshop, plus 95 MW of combustion turbines that are not
: resently in rate base.
e Assumes 38.6% average annual load factor for all contestable capacity.
* From August data provided by TEP plus 95 MW combustion turbines at 40% average annual load factor.
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Absent evidence of abuse, the utility will be respon;sibyle for preparing the soli’citation and -

' conducting the solicitation'process Acquisition of energy and capacity to meet the needs of

customers remams the responsxblhty of the utlllty, and the utlhty shall use accepted busmess ,'

standards for acqmnng these resources, as 1t does when lt buys all other products used in

provxdmg service.

B. Bidders

In order for the Solicitation to attract wide par‘ticikpation, the precess must beaccepted :as,_f |
fair, open and trahsparent. To’achieve thiS, proépective bidders,kand interested perSans whofag'rée R
to keep certain information confidential, will have the opportunity to review suppotting data a’
draft documents in advance of the solicitation being distributed to bidders. All bi’dders ahd*other
interested persons may provide comments to the ﬁtility, the Independent Mortitor: or the Staff
regarding the completeness or qu~'ity of the information provided. Bidders and interested parties
may also provide comments to the utility, the Independent Monitor or the Staff regarding the
process being employed or the decisions made regarding execution of the solicitation pr'ocess.’

All bidders -vill be required to consent to use appropriate alternative dispute resolutien
practices, specified by the utility and fully disclosed in the Solicitation materials if a’dis’pute
arises. ' y

Each bidder must agree to permit the Commission Staff to inspect any generating facility.
the bidder owns or controls from which it proposes to provide capacity or energy to any Arizona
utility pursuant to any contract awarded as a result of this solicitation.

1. Access to data

Bidders will have the opportunity to review non-restricted information used by the utility
in preparation for the solicitation, as well as draft solicitation materials, before the sohc1tatton 1s

released. Bidders may provxde comments to the Staff and the Independent Monitor regarding the

matenals at any time before the bxdders conference.

8 DECISION NQ. 65743
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2. Opportunities to contribute & review

One or more bidders’ conferences will be held so that all interested parties will have the
opportunity to ask questions directly of the utility as well as to identify any deficiencies in the
solicitation documents or supporting data. The bidders’ conference will be held at least 10 days
before the release of the solicitation.

Each utility shall schedule at least one bidders' conference prior to the distribution of its
solicitation materials in final form to answer questions and to receive comments and suggestions

regarding the materials to be distributed from interested persons. The first bidders’ conference

 must occur no later than February 15, 2003.

Bidders will be invited to review non-proprietary materials produced by the utility and to
address comments or inquiries to the utility, Staff or the Independent Monitor regarding those
materials at any time between the release of reports, plans or drafts and the conclusion of the
bidders’ conference.

C. Independent Monitor

1. Overview

To assist the Staff and to assure all parties to the Solicitation for power supplies that the

process employed is conducted in a transparent, effective, efficient and equitable manner, an

Independent Monitor will be appointed by the Staff of the Commission to oversee the conduct of

the Solicitation. The Independent Monitor will be selected by the Staff and will work at the
Staff’s direction. Any person expecting to participate in the solicitationkprocess may suggest to
the Staff any individual to serve as the Independent Monitor. ‘The utility will retain the
Independent Monitor selected by the Staff and will be responsible for all related costs. The
Independent Monitor shall submit all invoices to the Staff for review. The Staff shall forward the

invoices to the utility with a recommendation as to payment.

 DECISIONNO, __65743 -~
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B 1 The Indepehdént Monttor willr be responsiblé fb,fﬁ |
2 . rﬁonitorihg all communications regarding the ksolkicyitkation by and among the utiliiy",
3 ~and any bidders or potential bidders; ‘ k’ .
41 e evaluating the ade'quady, acéﬁracy and cqmpletehess of kall éo'liéitatioh materials, ;
5 and the duality of the evaluations conducted; ' | | |
6 ¢ monitoring any negotiations conducted by the utility and ‘any‘biddekr;
4 e assisting the Staff m deyeloping the ;‘priées to beat” and such other tasks as
8 required; i
- 9' o advising the Staff and the utiiity of any issue affecting the integrity of the |
10 solicitation process and providing the ut'lity an opportunity to remedy thé defe'
1  identified; | |
12. e periodically submitting status reports to the Commission and the Staff on the
13 solicitation being conducted, noting any deficiencies identified in the prepzifation
14 of solicitation materials, maintenance of records, communications with bidders, or
‘ 15 in evaluating or selecting bids;
16 e advising the Commission and the Staff of significant uhresolved issues as they
17 arise; |
1 181 ¢ after bids have been selected, prepariné and submitting a report to the C ommissio. |
| 19 detailing the Independent Monitor’s observations and findings relatiﬁg td the
20 conduct of the solicitation and any recommendations for improvements of the
21 - solicitation process employed in the initial solicitation; and
22 ¢ making all written status reports and the final reports to the Commission available
23 to any person having an interest in the solicitation.
24 The Independent Monitor shall have full access to all materials used in or relating to the
25} Solicitation. The utility shall make its personnel available for consultation with the Independent
26 || Monitor as requested. The Independent Monitor shall attend, in person or telephonically, aﬁy
- 27 || negotiations conducted with bidders. »
10 3ECISIONNO. 65743




© 00 N OO AW N .

. NNM.—L—;.—&.—L—;—:_;_;._;_\

DOCKET NO. E-00000A-02-0051 et al.

Following the bidders conferences and before the distribution of the solicitation materials
the Independent Monitor shall submit a status report to the Commission and the Staff noting any
unresolved issues that could impair the equity or appropriateness of the solicitation process.

2. Post Selection Requirements

Subsequent to the final bid selections and prior to announcing the selection of winning
bids, the utility shall meet with the Staff and the Independent Monitor to review its bid
evaluations and to explain the basis for its selections. Within 3 days of the selection of winning
bids, the Independent Monitor will file with the Commission a status report identifying the
winning bids and out''ning any deficiencies noted in the solicitation process.

The Independent Monitor will also file with the Commission a report on the fairmess and
effectiveness of the solicitation within 14 days of the selection of winning bids. In that report, the
Independent Monitor will describe the process employed and will evaluate the utilities’
conformity with the process requirements. If the Independent Monitor finds that the utility
unfairly or erroneously conducted the solicitation, the report should so state. If the Independent
Monitor believes that the selection process was flawed, the report submitted should detail the
Independent Monitor’s basis for such belief.

D. Staff

Throughout the solicitation process, the Staff and Independent Monitor‘will review data,
review draft solicitation materials, and monitor the solicitation process. The Staff wiil observe
the solicitation process, but will not approve any action or certify any aspect of the solicitation |
activities. If any disagreement concerning the solicitation occurs, the Staff or the Independent
Mdnitor will promptly notify the utility of its concern and discuss the matter with the utility.

The Staff, in conjunction with the Independent Monitor, will be responsible for reviewing
the resource plans, the price and cost forecasts, and the nétwork transmission assessment to
encourage the utility to develop comprehensive supporting data, and advise 'thé Commission

should the utility fail to address the information needs of the solicitation process. Also, the Staff

11 , |
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and the Independent Momtor wrll review forecast data provxded by mterested pames and compare '
it to the forecasts. provided by the utrhty when assessmg the system needs

E. Commnssnon ;

The Commlssron may upon request of the Independent Momtor or at such time or times as '

it deems appropnate suspend or terminate the Sohcrtatron n order to remedy any defect in the .

, sohcrtatron process identified by the Independent Monitor. The Commission may order the utllity,__;k :

conducting the Solicitation to make changes to the solicitation process it deems necessary to.fl o
promote effectiveness, reasonableness, and fairness.

In the event that the Independent Monitor finds that the utility failed to conduct tb

_solicitation in an equitable manner, the Commission, after notice and hearing, may, among other
~ things, disallow the recovery of costs of power incurred pursuant to contracts entered as a resuit

~ of this Solicitation as well as the costs of conducting the solicitation or bar any bidder inequitably

awarded a contract as a result of the solicitation from bidding in any subsequent solicitation. If
the Commission finds that the utility failed to conduct an appropriate solicitation, it may order
that a new solicitation, conducted by an independent party, be commenced forthwith.

" III. Pre-Solicitation

A. Overview of process

In order to be ready to conduct a solicitation by March 1, 2003, as required by the Track A
order, the utility must assemble information supporting the determination of products to be
solicited and the amount of each product that is needed. The utility must be prepared to evaluate,

without delay, all offers presented, including offers to deliver power to points that may differ

 from the utility’s requested points of interconnection. The required data typically collected in the

ordinary course of business will serve as the basis for all information to be provided’ to the Staff,

Independent Monitor and bidders, though some will need to be modified to be suitable for the’

12
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solicitation. To facilitate a timely solicitation, the utility should begin assembling the necessary
information without delay.

B. Data Collection

Prior to preparation of solicitation materials, supporting data shall be assembled by the
utility and provided to the Staff and the Independent Monitor for their review at the earliest date
practicable. These data shall include resource plans, load, price, and cost forecasts, and a network
transmission assessment containing such information and in formats acceptable to the Staff.
designed to facilitate the solicitation process. Once the Staff and the Independent Monitor have
completed their review, the following data shall be made available to bidders expressing intent to
bid and who have signed a confidentiality agreement: load forecasts, resource plans, needs
assessments, and transmission assessments, as appropriate. Price and cost forecasts for power
supplies and fuel costs prepared by, or available to the utility, will not be made available to
bidders. Bidders may provide comments to the Staff or Independent Monitor on the quality or
completeness of any information provided at any time.

In preparation for the solicitation, each utility shall prepare a list of potential bidders to

whom bid materials will be sent. That list should be as expansive as is reasonable. Once

assembled, that list is to be provided to the Staff and the Independent Monitor and posted on the

solicitation website. Identified potential bidders are to be contacted and invited to submit a letter
of intent to bid. Prospective bidders not identified by the utility will be added to the bidders list
by submitting a letter of intent to bid.

C. Resource Plans

Prior to the first solicitation, each utility that will solicit power during 2003 must provide
to the Staff and the Independent Monitor its current 10-year load and energy forecast and resource

plan. Utility personnel must be made available to discuss the load forecast and resource plans

- with the Staff and the Independent Monitor.

3 | jEC!Si@N NG, 65743
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The Resource Plan must deécribekall‘power:sour;cesk currently employed to lnee‘t. load
includin‘g:k generatibn owned by the uktility, exlstlng pOWer supply contracts ‘with afﬂlléted and 3
non‘-afﬁliatéd utilitiés, planned additions and retirements, contract expirations, lo'kads to be met ’
through the LiSe of demand side management and contracts to satisfy~ih¢ Environmental’ Portfolio
Stzindja.rd. The Reséurce Plan should identify RMR plants, the hours during wllich 'su’ch plants are ‘; "

RMR, and the criteria employed to determine RMR. Additionally, the Resource Plan should

v

detail tl’le utility’s planned outage schedule and any planned unavailability of power from contract

suppliers. Planned reserve requirementS‘ shall also be specifically identified.

The utility will review with the Staff and the lndepehdént Monitor the adequacy of

_resources committed to serve expected loads and the rehability of the resources planned to ser'f

that load.

Based on the utility’s load and energy forecast and the resource plan, the,utility will
develop a needs assessment. The needs asééssment will be designed to identify speciﬁé capacity
and energy needs and such other services and/or facilities as may be needed over the term of the
load forecast.

The lcad forecast, resource plan and needs assessment will be reviewed with the S:aff and

the Independent Monitor.

D. Price & Cost Forecasts B .

Each utility will provide to the Staff and the Independent Mornitor its four-year forecast of
its power supply costs from its existing power sources.

Each utility shall provide to the Staff and the Independent Monitor the forecast of fuel
prices that the utility used in preparation of its power supply costs and all other fuel forecasts
relied on, or reviewed by, the utility.

Additionally, ,each utility shall provide to the Staff and the Independent Monitor a four-
year forecast of the prices of wholesale power prodyucts, including both cépacity and energy
products by season and time period, in Western wholesale markets for delivery in Arizona

prepared by an independent source that makes such estimates available in the normal course of its

1 DECISIONNO. 85743
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_business. Each utility shall also provide to the Staff and the Independent Monitor copies of all
other forecasts of the prices of wholesale power supplies in Western wholesale markets for
delivery in Arizona in the possession of or reviewed by the utility. The utility shall identify the
source of each such forecast, and explain the strengths and weaknesses of each of the forecasts
supplied.

Potential bidders may also submit wholesale price forecasts to the Staff. Those forecasts
must cléarly identify the source of the forecast and all assumptions relied on in preparing the

forecast.

© 0 N OO O AW

All forecasts provided will remain confidential and will serve as the basis for certain

-
o

evaluative and review purposes as are discussed later in this document. During the reviews

111l described above, the Staff and the Independent Monitor will examine the assumptions relied on in
12| making the forecasts and assessments presented.

13 E.  Deliverability Qualifications

14

15 The utility must provide Staff and the Independent Monitor with a listing of each

16| committed use of its transmission capacity for the pur od over which resources are to be solicited.
174 The utility will perform and submit for review by the Staff and the Independent Monitor a
. 18 | network transmission assessment of the maximum resource capacity that can be physically and
| 19| reliably accommodated simultaneously at all technologically feasible interconnection and delivery
20| points. Such transmission limitations are to be used as a guide in the evaluation of deliverability

21| of specific combinations of bid resource capacity and energy.

22 Upon completion of this review, the utility will be responsible for preparing and

2311 conducting a solicitation that encourages multiple bidders to respond to the solicitation. The
24| specifics of products to be solicited, contract terms and conditions, terms of the confidentiality

B 25) agreement, and the specific solicitation mechanics to be employed will be at the discretion of the
26| utility. In any event, the process must be designed to promote acquisition of reliable power at

27 || reasonable costs over the long term.
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F. Identification of Products

Each utrlrty shall determme the specrﬁc products it will contract for in order to rnamtam o
| an appropnately structured power. supply portfolro For 2003, utrlmes ‘may request bids for ﬁrm’ '
power (e.g. on- peak and off-peak, annual or seasonal capacrty and energy blocks) and unit
k' contingent supplies, as appropnate Additionally, to the extent requxred solrcxtatrons for anclllary ,» |
services mcludmg, but not limited to, load following or spinning reserves, may be undertaken. It
18, anktic,ipated that bidders will provide all ancillary services required to supp’ortktheir bkida.’ lf' the
utility provides ancillary services to any generating asset not in its rate base, the utility shall rnake |
those ancillary services available to all bidders on the same terms and’\at the same priCe b
available to those assets.

In identifying the products to be contracted for, the utility will speciﬁcally deﬁne the
capacity and energy sought on a time-differentiated basis and the periods for which services will
be purchased. The solicitation materials will contain the terms and conditions proposed by the
utility, including the right of the utility to reject all bids and to amend the request for service -
without notice. The =olicitation materials shall include a model contract.

IV. Preparation Of Initial Solicitation

A. Overview

The materials to be provided to potential bidders shall be prepared by the utility and shall
be developed in a manner that facilitates the preparation of responsive and competitive bids. The
materials must be accurate and sufficiently detailed so that no bidder is afforded an undue
advantage. The terms and conditions must be reasonable and commercially acceptable and must

 be reviewed by the Independent Monitor and the Staff.

16 DJECISIONNO._65743
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B. Solicitation Material Content

The utility will have responsibility for preparing all solicitation materials. The materials
will be prepared in a timely manner so that the Staff and the Independent Monitor will have time
to review the documents and suggest changes, before they are provided to interested paﬁies for
comment.

The utility will prepare bid packages that contain a description of the specific products to
be acquired, the capacity and energy to be acquired, the bidding method to be employed (e.g.
Request for Proposal or Descending Clock Auction), a copy of the contract to be executed, the
preférred delivery points, the evaluation criteria to be used, bid fees (if any), credit requirements,
due dates and such other information as may be appropriate.

It will be the responsibility of the utility to prepare draft solicitation materials and to discuss
these drafts with the Staff and the Independent Monitor prior to distributing them in draft form to
potential bidders. These drafts will include but will not be limited to: the specific power supply
products sought, points of delivery, a model contract and confidentiality agreement, the bid
requirements, pre-aualification requirements, creditworthiness requiremeﬁts, the solicitaﬁon
method to be employed, information describing the utility and its forecast load, and the evaluation
criteria to be used. _ |

In the Solicitation materials the utility will describe in detail how it will conduct bidding,
such as how many rounds of bids will be accepted, Descending Clock Auction procedures, etc.
The utility may specify that bids must be firm and for how long bids must be open aftef the
auction is completed. If a Request for P’roposal is used, a utility may specify that bids must be
valid for up to 30 days. |

Price caps or auction reserve prices may be established by the utility. Any caps or auction
reserve prices established must be disclosed to and discussed with the Staff and the Independent
Monitor before the solicitation occurs. No limitations are to be placed on the maximum or

minimum capacity or energy that any bidder may bid for or provide.

o 65743
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h 3 The solici’tation‘materials will also describe the ;ntena to be used to selecit winning bids
_ 2| and the weighting, if any, to be pléced on each criterion. o
3 The following citeria may be used to evaluate bids:
- 4 | - Delivered price |
5[ - Deli,verability
] 6 - Reliability
7 - Creditworthiness
8 - The source(s) of power for unit contingent products
9 - System benefits
10 - Exceptionsvto bid specifications and/>r model contract terms and .
1 >1 | conditions |
12 - Other criteria as appropriate and made pubiicly available
13 The bid package prepared by the utilit? should specify preferred delivery points and, if
i 14 || available, equivalent delivery points and any incremental costs the utility will incur if biciders
| 15| deliver to those equivalent delivery points. The utility shall disclose to the bidders the existence of
- 16 || the network transmission assessment previously provided to the Staff and the Independent
17| Monitor, and disclose that the assessment will be used in evaluating equivalent delivery points.;:.
:; 18| The solicitation materials will specify tihe process the utility will use to identify whether '
‘ 19|} constraints would be created on its system as a result of deliveries to any alternative delivery
| 20| point, how it will estimate the cost and time required‘to relieve the constraint, and the costs a
: 21| bidder will incur to mitigate the constraint.
22 The bid materials will also describe the Supplier information to be provided and the dates
23 when such information is due. This requirement may include a demonstration of the bidder’s
24 || experience in providing services and evidence of the bidder’s creditworthiness. Utilities shall
25| require bidders to provide a description of the sources of electricity they intend to use to supply
26| service.
o 27 The bid materiais will specifically describe the credit support acceptable to the utility both
u 281 as to form and amount. However, bidders may provide altemative credit support arrangements

s ; | : SECISIONNO, 65743
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and, if equivalent to that specified, the utility must evaluate the proposal as it would a conforming
bid. Equivalent credit support arrangements may include, but will not be limited to, appropriate
parental or affiliate guarantees. |
Bid materials will also include:
- A draft Confidentiality Agreement
- Identification of any pre-qualification requirements
- Identification of any bid fees

C. Communications

Ohly those emp’ ‘vees, officers, directors or contractors of the utility or its affiliates
specifically assigned by January 1, 2003, to prepare the solicitation materials or to evaluate bids
received, may participate in the preparation of solicitation materials or evaluation of bids. All
persons assigned to the solicitation by the utility shall be subject to a standard of conduct
established for the purpose of maintaining a separation between the utility and any affiliated
entity or person. Persons who work for an affiliate, parent, or part of the utility involved in the
sale or marketing of resources from generating assets owned by the utility shall not participate in
the solici'{ation prépag‘ation or evaluation of bids, or have any contact regarding the solicitation
with any personnel assigned to conduct the -olicitation, except on the same terms as any other
bidder. |

A protocol shall be established for all communications between the utility and all

~prospective bidders, regardless of whether they are affiliates or third party bidders. The protocol

must prohibit the dissemination of any data to an affiliated person that are not provided to all-
other interested persons on equal terms and at the same time. The utility will identify to the Staff
and the Independent Monitor, the information it proposes to restrict access to by bidders and other
interesied persons.

The Staff and the Independent Monitor will review all draft solicitation materials before

they are released to the parties for their review.

9 AZOSIONN
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Concurrently, the utility will establish the procedu'reski‘t will e,mplf)’y to communicate with <

H all potential bidders. That communications plan must be designed to maintain confidentiality and

~to provide equal access to information to all. ‘Al bidders, including utility kafﬁliateé, must be

requiyfed to communicate with the utility on equal terms. The approach adopted must be shown to

| provide no ﬁndue advantage to ahy poténtial bidder.

By Jémuary 1, 2003, each utility shall establish and kmaintain a solicitation website as the

‘medium for communicating with bidders prior to the bid date, except for confidential exchanges

regarding pre-qualification and creditworthiness. Bidders will address all iﬁquin’es to the utﬂity,

on the website. Each inqui’ry and the utility response thereto shall be posted 50 that all bidder‘sy

have equal access to information. The website will also be used to provide timely access to dz‘
and othér information, such as the bidders list and the form letter of intent to bid thatkbidders may
use to be placed on the bidders list.

Pre-solicitation data shall be posted on the website as soon as it has been reviewed by

Staff and the Independent Monitor but in no case less than 5 days before the last bidders’

conference.

Bidder inquires to the Independent Monitor may also be addressed using the solicitation
website. All bidder inquines to the Independent Monitor and the response provided, regardless of
how the inquiry is made, will be posted on me solicitation website for review by all bidders. . ~

As part of the communications protocols established by the utility, each utility shall
establish a system for logging all contacts between utility personnel and bidc/i;r,saﬁc/i/;(;tential
bidders. That protocol must, at a minimum, require recording the da?e and time of any
conversation, whether telephonic or in peréon, the substance of that discussion and whether the
Independent Monitor participated in the contact. The utility shall maintain copies of all e-mails

exchanged between the utility and bidders or potential bidders, copies of all correspondence, and

all such other communications as may occur regarding the solicitation, for the terms set forth

 below.

Each utirlity shall schedule one or more bidders’ conferences to answer questions posed by

potential bidders and to take comments regarding the adequacy and q’ualityk of the information

20 5
65743 ...

ad

_DECISION NO.




-—

S O 00 N O ;s W N

N N — - - - - - - - - -

NONN
(o R4 I

DOCKET NO. E-00000A-02-0051 et al.

provided to bidders. All bidders’ conferences must be completed at least 10 days before the
release of the final bid package.

Based on the comments receiyed, the utility, after consultation with the Staff and the
Independent Monitor, shall make such changes, as it deems necessary and produce in final form
its solicitation materials.

D. Pre-qualification

Participation in pre-qualification shall be a prerequisite to having a bid accepted. The
utility shall begin pre-qualifying bidders at the same time it assembles the list of prospective
bidders. As bidders indicate their intent to submit a bid, the utility shall provide all necessary
documents to complete the pre-qualification and undertake the review of completed bidder
submissions as they are received.

Bidders shall be pre-qualified for:

e (Creditworthiness
o - Deliverability
e Reliability

e Business reputation and experience

The utility shall notify bidders of their pre-qualification status no less than 14 days before

bids are due. Any bidder that has not successfully pre-qualified by that date shall be afforded the

opportunity to submit pre-qualification materials or to cure any failure to pre-qualify before the
bid date.

The specific pre-qualification requirements are dependent on the products to be contracted
for and will be established by the utility. Standards for pre-qualification, including minimum
credit worthiness, shall be included in the solicitation materials. Information’ provided by bidders

as part of the pre-qualification process is to be considered confidential,

21 _
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E. Solicitation Cost -

The cost of conducting each solicitétion is a business expense to be bome by all bidders in |

a fair and eqmtable manner. To that end, bid fees of up to $10, OOO per bidder will be permnssxble ""

To the extent that bxd fees collected exceed the mcremental expenses incurred by the utnhty to

conduct the solicitation, such excess is to be refunded to all non-winning bidders pro rata up to
the amount of the b1d fee actually paid by the bidder. Any costs incurred by the utility in excess :
of bid fees collected may be considered in subsequent regulatory proceedmgs

Any utility requiring the payment of bid fees Wlll be responsible for their collection and, if
required, the refund of any amounts collected in excess of the costs incurred in‘conducting‘"‘
solicitatior.. - ’

Once a solicitation is provided to ootential bidders. the utility will employ the steps laid
out in the following section (V. Conducting the Solicitation) for each type of solicitation.

V. Conducting The Solicitation

A. Overview

ln conducting the solicitation, whether by Request for Proposal or Descending Clo.
Auction, the utility shall employ standard sets of requirements and evaluative tools, appropnate to
the type of solicitation conducted. -

Bid evaluation will be conducted by a team of personnel including representatlves of the
utility and the Independent Monitor. In evaluating bids, the utility shall use a standard set of
evaluative criteria, including a single fuel forecast for each type of fuel. The utility will also
determine creditworthinesskand deliverability using criteria that are unblased ancl allow differing
means of providing risk mitigation. Final bid selections will be at the sole discretion of the utility.

During the solicitation process, the Independent Monitor will oversee the solicitation

process to ensure compliance with process requirements and to assure that evaluations are

22 o
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conducted in an unbiased fashion. The Staff may be present during bid evaluations and may
observe the solicitation process at its discretion.

B. Bid Evaluation

Bid evaluations should be conducted in three phases. The first should be to rank order the

bids by price using valuation methods that equalize volumetric and or duration differences on a
price basis. In the case of a Descending Clock Auction for firm power at fixed prices, only pre-
qualified bids will be rank ordered. In the case of unit contingent Requests for Proposals or for
non-conforming offers, approaches to valuing the bids that determine an equivalent per MWh net
present value of the cost of the bid to the utility by using approved annuity-based approaches may
be employed.

| Phase Two should, to the extent not determined during pre-qualification, evaluate
delivefability using the network transmission assessment previously provided to the Staff and the
Independent Monitor. To the extent practicable, network resource status should be assigned to
appropriate bids. Network service is to be provided pursuant to each utility’s OATT. Bidders
may prbpose delivery to alternatiy = points (i.e. pcints other than those specified). In such case,
the utility shall determine the deliverability of the capacity and energy bid using its best efforts.
If a bid imposes delivery costs on the utility, the bid price as evaluated Should be adjustc_ed to

reflect those costs and a new rank order established. If the bidder is prepared to mitigate those

- costs at its expense, no such adjustment need be made. - All assessments of alternative delivery

points shall be provided to the Staff and the Indepéndent Monitor prior to the selection of winning
bids. |

During Phase Three all other factors not previously considered are to be evaluated. These
include evaluations of creditworthiness, experience‘ and proposed exceptions to model contract
terms and/or conditions. |

To the extent necessary, the utility may conduct post bid negotiations' with selected
bidders to clarify bid terms or to resolve issues relating to exceptions noted in submitted bids.

Additionally, thé utilityr may conduct final negotiations with selected bidders to resolve any other

23 )
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~ issues that may arise. All such‘meetings are to be attend’éd‘; in person or telephonically, by the

&
-

-

Independent Monitor to assure that no undue advantage is afford‘ed any bidder. Based on the'

evaluations cOnd'ucted,“tyhe utility will, after consultation with the Independent Monitor, and .

'~ discussion with Staff, select the winning bids.

& ot Request for PropoSal Bid Evaluation Procedures

Bids in response to a Request for Proposal are confidential and are to be submitted in~
sealed envelopes to be opened simultaneously at the Commission in the presence of the utility’é‘?’ 4

bid evaluators, assigned Staff personnel, and the Independent Monitor. RUCO may also att"er’ld.” g

Bids submitted may not be withdrawn _for up to 30 days or until rejected by the uti]ity.’ .
Bid evaluation will be condu’cted by a team of persennel including representatives of the |
utility and the Independent Monitor. During the evaluations, the Staff may be present. Fihal b1d
selections will be at the sole discre..unt ofthe utility. |
If the utility determines that all bids subnﬁitied are to be rejected, it will notify all bidders
of its decision to reject all bids within 21 days of the day bids were opened.

D. Descending Clock Auctions Bid Evaluation Procedures

All bids are confidential and must be firm until the auction has been complete«‘
Electrenically submitted bids must be secured and may not be reviewed except in the presence of |
the Independent Monitor. If feasible, bids will be reviewed at the offices of the Commission.
The Staff and RUCO may also attend. Hoﬂvever, no person selling or which may sell energy in
competitive markets may review the bids (except of course for utility personnel assigned to the
solicitation.)

E. Terms Required for Staff Recommendation

Based on the utility’s forecasts of its power supply cost, the submitted forecast of
wholesale power supply in Arizona, and such other information as it deems appropriate, the Staff,

assisted by the Independent Monitor, shall establish “prices to beat” for each productksolicited for

24 o .
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each utility. The “prices to beat” established by the Staff will be used for the purpose of
determining whether the Staff will recommend without further analysis a finding that prices
contained in any contract meeting the conditions outlined below are reasonable. For contracts not
meeting the “prices to beat” conditions outlined below, the Staff will, after further analysis, make
findings and recommendations relating to prudence, reasonableness and used and usefulness as
appropriate in any subsequent proceedings as scheduled by the Commission.

| In any subsequent proceedings to recover the cost of power purchased pursuant to
contracts entered as a result of the initial solicitation, the Staff will, without further analysis,
recommend the Commission find the prices contained in such contracts are reasonable if the
Monitor determines the solicitation was conducted appropriately and the following conditions are
met:

. For contracts with durations of three years or less, the Staff will recommend
without further analysis approving contract prices when such prices in each year of the
contract are less than the “prices to beat” established by the Staff and permit, at the
utility’s sole discretion, extension of the contract for the same numbér of years at
comparable prices and on t“:e same terms.

o For contracts with durations longer than three years but less than eight ye;lrs, the
Staff will recommend without further analysis that the Commission find the prices
contained in any contract reasonable when, in each year of the contract delivery
period, prices for power are less than the “prices to beat” éstablished by the Staff
pursuant to the following schedul‘e:

- Contracts of 4 years if contract,prices are less than the “prices to beat” by

4% or more during each year
- - Contracts of 5 or 6 years if contract prices are less than the “prices to beat”

by 6% or more during each year

25 ‘
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| - Contracts of 7 years if contract prices are less than the * ‘prices to beat” by -
20 10% or more durmg each year.
N ;
4 e For contracts no’t meeting the conditions outlined above, the Staff reseﬁes the nght |
5| to challenge the prudence reasonableness or usefulness of the contract entered
6 The above-descnbed recommendations by the Staff do not constitute a finding by the Staff -
7k that any contract was prudent or that the utility’s power supply portfollo was prudently structured
8|l The Staff reserves the right to contest the reasonableness of any recommended contract on 1ts
9l non-price terms or the utility’s portfolio in its entirety in any future proceedmg. Addmonally,
10 || contracts not meeting the above stated standards wi' not automatically be viewed;by Staff .
11| unreasonable or imprudent. The reasonableness and prudence of contracts not meeting the’_’,abkove
12 || criteria will need to be evaluated by Staff in subsequent proceedings. |
13 The “prices to beat” set by the Staff will not be disclosed. After final bid select’ions are
14 ]| announced, the Staff will identify those winning bids tnat have met the conditions set forth above.
15 VI. Post Selection Requirements
16
17 Within 14 days of the selection of winning bids, tne utility will submit to the Commission |
18 {| a detailed report on the process employed to conduct‘ the solicitation and an explanation of tk'
19| basis foﬂr selecting the winning bids. To the extent that confidential information is to be provided
20 || it should be noted.
21 Within 3 days of the selection of winning bids the Independent Monitor will submit a
22 || status report on the solicitation process employed by the utility to the Commission. Within 14
23 || days of the completion of the solicitation, the Independent Monitor will submit to the
24 || Commission the report described in Section II C 2 above. -
25 ‘Each utility shall maintain a complete record of all materials ‘developed for, generated
26 || during or used in conducting the solicitation for the life of the longest contract, plus 5 years. The
27 || retained records shalflk include, but not be limited kto, reports, intemal and external
28l communications, analyses, contracis, forecasts, bids submitted, questioné received from bidders
26
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and the answers provided in response, and resource plans. These materials will be available to the
Staff. To the extent that the material is not subject to a confidentiality agreément, these materials
will be available to the bidders upon reasonable terms and conditions.

Sometime after the completion of each utility’s initial solicitation, the Commission Staff
will commence a review of the utility’s power supply portfolio to examine the prudence of that
utility’s planning and procurement practices, and to determine the cffectiveness and efficiency of
the solicitation process employed.

Also, sometime after the completion of the initial solicitation, the Commission Staff will
commence a proceeding to review the solicitation process described in this document and will
recommend such changes to the process as may be appropriate. Any refinements will be intended
to improve the process and to enhance the development of a robust wholesale energy market in
Arizona. Additionally, that proceeding will address the planning for future solicitations at such

time and for such amounts of capacity and energy as may be needed.

E. Solicitation Timelines

On the folloving pages we have presented Solicitation Timelines for tie two primary

solicitation methodologies discussed at the workéhops: The. Descending Clock Auction (as

“proposed by APS in its initial comments on Track B Issues) and a more fraditional Request for

Proposals approach to power supply acquisitions. The timelines illustrate the time periods during
which various required tasks are expected to be completed in order to assure that adequate powér
supplies are available by July i, 2003.

The timelines were reviewed with the workshop participants and there was a general

‘consensus that they captured the majbr tasks that will need to be undertaken and th;at in the |

aggregate the tasks could be completed within the allotted timeframes.
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STAFF REVISED CONTESTABLE LOADS ESTIMATE

GENERIC ELECTRIC RESTRUCTURING - TRACK B
DOCKET NO. E-00000A-02-0051, ET AL

CAPACITY (MW)

YEAR ‘2003 2004 2005 2006
Net Unmet Reliability Needs' 1661 1935 2055 2151
APS Phoenix Resources’ 660 660 660 660
APS Yuma Resources’ : 139 139 139 klk3»9
APS 2460 2734 2854 2950 |
TEP Retail Load" 1890 1956 1993 - 2030
~Transmission Import Limit’ -1132 -1132 -1132 -1132
TEP 758 824 861 898 | -
ENERGY (GWH)
YEAR | 2003 2004 2005 2006
Net Unmet Reliability Needs' 639 840 1228 | 1469
APS Phoenix Supplied’ 37 90 165 263
APS Yuma Supplied 0 0 0 0
Economy Purchase® 3705 4033 6695 6948 |
APS 4381 4963 8088 8680 |
Unmet Needs’ 50 46 120 104
Local RMR Generation Supplied® 183 213 253 276 |
Economy Purchases’ 210 429 223 181
TEP 443 688 596 561

1
2
3
4
S
6

7

® TEP Must-Run Summary (12/12) based on Nov. 2 Load Forecast.
® TEP Purchase Power Summary (12/12) based on Nov. 2 Load Forecast.
TrackB:ContestableRev

DECISION NO.

Schedule PME-1, Peter M. Ewen, November 4, 2002 adjusted to include 15% reserves for all load.
Work Papers, APS Metro Phoenix Reliability Must Run Estimates, Peter M. Ewen, November 4, 2002, page 76.
Schedule PME-9, Peter M. Ewen, November 4, 2002. o
Exhibit 5, Track B Needs Assessment and Procurement Proposal, David Hutchins, November 4,2002.

Ibid, existing capability with no local generation plus 182 MW for Saguaro to Tortolita 500 kV line #2 in 2003.
Schedule PME-13, Peter M. Ewen, November 4, 2002. - :
Exhibit 1, Track B Needs Assessment and Procurement Proposal, David Hutchins, November 4, 2002.

December 18, 2002
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